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Public Envy # l 

A luxury ride. Frisky per- 
formance. State-of-the-art 
technology, AH wrapped in a 
sheath of sculptured steel. 

Your 1987 Olds Cutlass 
Ciero is the rm Ids tee wanted 
in 50 states. 

No wonder your neighbors 
are turning green. 



C!dsmobi!e 

Oldsmobile Quality, feel it. 
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w How you say it 
an be as importer 

as what you say w 



It can happen anytime you speak up tor what 
you believe in. It's not only what you say but 
how you say it that gets the job done. Yet no 
matter what your goals nor how great your 
aspirations, chances are, you could be doing a 
whole lot more to achieve" them. 

Standing up effectively for your ideas 
requires confidence and skill. It requires the 
ability to express your thoughts with clarity 
and conciseness. It demands the courage and 
conviction to believe in yourself and in your 
ow r n inherent capabilities. Good reasons why. 
every year, thousands of men and women take 
the Dale Carnegie Courser 

They feel the immediate excitement of com- 
municatine more effectively on the job and even 
at home. The course helps them quickly improve 
their abilities to organize their thoughts, state 



their case and speak naturally in a sincere, 
convincing manner. They see' first-hand how 
to command the complete attention of listeners 
and stimulate enthusiastic interest, whether 
talking with one individual or to a group. 

They move more rapidly, more easily toward 
the realization of their goals. They develop a 
fresher, more positive perception of them- 
selves. They begin to earn greater recognition 
as others view them more favorably. And they 
soon begin to realize greater opportunities for 
success and achievement in their lives. 

Ask for your FREE copy of our quick-reading 
booklet which outlines the contents, objectives 
and benefits of the Dale Carnegie Course," 
Call 800-231-5800 toll-free today. 
In Texas, call 800-392-2424, Or write 
directly to the address below. 





DALE CARNEGIE & ASSOCIATES, INC 

SUITE 517N * 6000 DALE CARNEGIE DRIVE fPVT) * HD16T0N, TEXAS HOGG 

Accredited by the Coona* far NancailagflEt Continuing tducu>on 
Citdi i7 or* AeicNf £«fvict C*rd. 
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MANAGING TOW SUSME5S 



The falling dollar is helping 
Aweriain high txchrtolugij become 
M&rg affordable for En rapeajisz, which 
may improve the trade picture and \ 



ttittntiitr iij r thi t i'Ottfi)*t\f. That 0 ad 

other predict wax tihiwt the erunowy 
hfftitt o?i page /£ 



DEPABTWEMTS 



Herman J 4 Russell* founder $nd 
president of ft J. knweif tir Company, 
Atlanta, ktttwx \chot its irke to build 
r vom pan y from pntrtirutly nothing. 
iU'wtOtw Of letuiemhip, Vagv 5&) 




18 Gvfir Stnry: Business Outlook 87 

If the U.S. economy doesn't stumble by 
summer, the recovery that begun in 
November, tSWH, seems certain lo 
i^ontintje thratijfh l9W7-Hitfttmg a 
record for th<> longest peacetime 
expansion since World War II. Th^ 
Sufi on Rntttrifss annua J survey of 
^onomiAtfi turns up a consensus that a 
slow *[url Furl he year will tu 
a friskier finwh, Atao: 

ftf What the experts say about 

specific industries 
/> fh. sharp n<tr start-up 

companies is levying off. 
J9 Tri'ltttohwu f.s Ad fo eumr hack 

/rum xcrirnil trad y*'arx 
W Tftufr '-; key trt frinrrrfvw 

ejrpa nxi u n , if p i'i j rl to n nt m 

does not get i?i the way. 
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33 Installing Your Computer System 

The third in uur series, Computerizing 
With Confidence. Just having itie rif;in 
cquipjiH^ni Eb not enough; y^u also nistid 
to nmke it good ftame for iL 

38 Tha Tin/ Slarls 01 Tlltns 

(Itu 1 * wmalL ihey now arc b%_ Bui tbej 
follow (parly iir^eptR like: J 'Lrfet 4 a put 
PU revives on the other sidtf of the ticket 
CQUttter" 

40 Sawing Enargv 

After a hejtdy dip rti pnee, oii is inchine; 
up airalu, Ttuu Sotjld prtid cumpiinies 
into keeping up and improving 
conservation measures. 

U Back Pain. Wallal Fain 

Back injuries i-otit billions of dollar^a 
year in l(>«t work. Bm relief Li 

45 Borwfits. Butfal Slyte 

Flexible plans permit employees to 
choose pasrf time off, child care 
allowances and type of insurance from 
a menu— iind havr i j mplr»yers money 
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58 tussons 01 Leadership 

Herman J. Klis^ITr conetrucrlion 
company has become the country's 
third largest blade-owned firm. 

60 CiHigrBsslonap Alttrl 

61 Personal Management 

tfi // Your Mo nt' if 
St For Your Tilt File 

£8 To Your Health 

62 Claimed A6% 

64 Where I Stand 

Whut :ire your npinionji on a lower 
i.Mfiital painn las, ;i renLnreil inve-slmiTil 
of^Hift, privatising Mi-wl jobn? 

65 Mtklnslt 
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YOU SHOULDN'T CHOOSE A TRUCK 
THE WAY YOU CHOOSE A FAMILY CAR. 

When some small businesses consider the trucks 
they'll use, they think ( >f the people who make the family car. 

But for something as important as the transportation 
of your pn ducts, doesn't it make more sense to think of people 
who only make t rucks? 

International* is the numl >er one selling brand of 
medium and heavy trucks in North America.Why? Because 
our trucks deliver the reliability and dependability businesses 
need. And because our diesel engines are more economical 
and much more durable than gas< >line engines. 

International trucks can help your business lie more 
pn iductive. And that's what separates us from the people who 
make the family car. 

International. No truck works harder for your money. 

4V INTERNATIONAL 

from NAVISTAR 
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How To Become 
Your Broker's Pet 



h t yuir bn>ki!f tiktss you. he or she 
I can put money tn your pocket. Your 
I law mr accounting firm will lake care 
I of ur accounting problems, 

mare or less, in the orch.-r in which dif- 
ferent elienu*" problems develop. On tht 
other luLcid, your broker is likely to play 
favorites. 

Let's assume h»: ha.- a brilliant sdea 
about buying: a stock. It ia iwHLng- for 
$10 per share, and he thinks it will go to 
$80. The first client to whom the broker 
recommends the stock will pay ID, if be 
bayi it The later the broker call* yoti r 
the more you will pay— especially if you 
art investing cn a company that has 
relatively few share* in public hands. 

Other customers at the Lop <rf I lit- 
broker** H*t may also bay the stuck at 
14. But the 25th may pay ll Some of 
the customers called later trill pay 15 F 
2ft or 25. 

Wh**n the time comes to jMril— natu- 
rally, all this is qversimphficution — lb* 
broker will call in the same pecking 
order. Tlie favored customer, who 
bought at Hi, may sell it 30. The oat 
who bought at 15 may sell at 25: the one 
who bought at 20 may get out at 20j 
and the leant favored customer, who 
bought ii t 25, may Lake a licking at 15, 

There are many situations in which it 
pays to be a well-lilted customer. 

For row, shares of hot raw issue* 

located to a broker are offered to the 
nmsi deserving iiistomenL 

How do you Ittcarne a favored cus- 
tomer? Make *une you And a trustwor- 
thy broker— and then show him that 
you trust him. 

If you are lucky enough to find on* 
who evidently put* your udvanijiire 
ahead of his (for instance, be Lalks you 
out of trader that would rnake him com- 
misKjonJb but thsit, in his opinion, are not 
to your »rfvantage], and if hi- take* the 
time to eiplain his philosophy, strategy 
ami turtles, rather than jusi hurrying 
you into trade after trade, tell him: 
*Thank you. Thank you!" 

It Lfi probably easier to explain turn 
not to fret on his favored list One way: 

Gu&t c&tumni&t Andrew Lant/i is n 
managing dimeter of Lttdmhurg, 
Thtitmann * Cmn pan jf, an invest- 
mvtit hQnkmff a?id brakeraff$ firwt 
jVev York* and html «/ iiji Luttj/i diti- 



Tull him. whenever he has a sugges- 
tion t thai, you want to take your time 
and do your own investigating. 

But why do Lhai7 Why keep an tx+ 
pensive dog wad do the barking your- 
self? Find someone whosg resources 
are better and whose experience ifl 
greater, Follow his suggestions. If you 
find him to be inept. laay or dishonest, 
leave him in a hurry. But an long at he 



"It helps to create a 
friendly^ warm 
relationship. The ivomt 
customer alnxtys 
complains. ,p 



doe* bis homework early and well p trust 
in Ms jud^niHnr 

There is no sense in going to the best 
lawyer you can find and, when he sug- 
ge*tB that you settle out qI court, tell- 
ing him you want to awfa other COttUwJ 
on wheLher you should litigate. 

Ami there is no sense in finding the 
hest broker you can — and celling him 
every time he makes a reeomtnundatioti 
that you want to discuss it with an ac- 
countant, a sibling or a spouse There U 
nothing a broker wwenu nw 

If you have a joint account; you 
should ask your spouse to give you to- 
tal power of deritkm — or it ahoulJ work 
the other way, with your spouae having 




total proxy and talking Lo the looker, 
tj fling each other as excuses for pro- 
crastinating puts you way down oti the 
broker's call list. " 

Above all: Don't be a Mom fay morn- 
ing quarterback. If a situation goes 
sour, don't keep rubbing it in by saying 
thai you knew ri^lii awaj and told bitti 
right away that this one was not going 
to work out Thiiuk him for all the good 
drnsivKJ- he helped yon make and com- 
ntiserate on the had ones. 

It helprt U> create a friendly, warm 
n.'lutiODiihip. The wor.sL cuhtoitier al- 
mys complains, never say* 'Thank 
you." If, in his portfolio of in wimpa 
niefi' stocks, one has ^|uadriLph>d, Hirer 
have tripletL five have doubled, and oiu- 
lut? gotse down Ho percent tht^ client 
will call and complain nbout the one 
that is dewn. 

Who needs him 7 This Euy will get the 
IttKt call, titid sfjoner or [liter he will 
bwome a loser. 

I would Ik: le.vs Lkiii. !i^u-t.L if I fail^l 
to point out that bow nice yoo art' tn 
your broker only one of hit* two major 
considerations in deriding bow much 
priority to give your account. The oth- 
er— arlmittprity. more often thaj> not the 
main, eoniideratlon— is how big your ac- 
count More precisely, how much yau 
spend on commi^Hjons. 

inroker k m 1-nsinesB— so his big 
uccount generally gets u, call hv- 
MM fore n mtHlium-NtEed or hltiilI! 
fl^Hone. Ao active account ^ p ets a 
call lief ore a less active or inactive one. 
But you can bet jrror bottom dollar 
that, among the lea* active accounts 
the client wlio geus the most attentiuu 
is the client who is the must pleasant to 
ileal with, 

Studies have \*wu coaduct*d of why 
certain people do basfneets with ceitain 
linkers. The nverw helming rei*ponae is: 
,J Bmiuae I lib' lum." 

If you surveyed successful brokers 
and asked why they tried harder tn 
make a profit for one customer than 
another, the answer would be prrLU 
much the same: "Because 1 like him." 

You can do a lot of wtudyiitii: about 
Investment technique^ a lot of research 
into Fipeeific investiTvents, My sugtres- 
tuin is: Concentrate your efforts on 
finding the best broker possible— and 
r In ■ 1 1 Ui»rome tin* hroker'^ peL H 



Save Money on Office Supplies! 
The Rewards Can Be Big 
When You Know How! 

Free booklet offers an amazingly frank "insider's" 
look at the "dos and don'ts" of ordering office products. 



UXroLNSlNUIv lll.-Ti. «kiii> 
people, buying -supptle* for the uflQee 
probably seem* a hi like buying u 
Tank of guwjluiu. T\n<y im^ir^ Huil 
all office supply cumptuiies and 
brunch; are pretty much the Eame. 
So. tn thfin, it doesnl nio3u> mttch 
differt-nce where ur Ihey rjrder 
thdr oilfice ^upptU*- 

Nnw, a new 48- page booklet ha* 
Juki been published thui nhuwa 
how *uch a mistaken bo Lift' '."jjl lu; 
tually cost a company hundreds ur 
even thuioumta of dollars h ye«r, 

Thjft bcwkJol, offered fSree U> |h-<, 
file responsible fur their c*imp*ny + tt 

ol'fiiV ^Up|ii !•--., <all<^l "//"I I' fn 

Sa ee Money m OtXh ■ SjUpplfe* * 1 1 
|.r,,vM, * tu3 eye-opening look ui the 
distribution system* uf the- offiLv 
products MuPtry. It ithoww tin* 
render how to use these sy^Lemx u> 
-iir money., _|*|uhjjiM betted quality 
and service in the pi*ic^! 

FEere Are Jtirtl Some Of 
The Keys- Ti> Saving 

The booklet ha* many Lip and 
teehitfouea to help buyer* tfei the 
Kraulent smviiigR uii ibeir otYice .sup- 
ply pwdluiutf. Hera are just n frw 

First, you may need different 
ty|nM of vendor* to ign ite all of 
your iiewlp. The booklet Ktv** Jitfl 
irnjHirinriL giiM^lirHht for 
t-hticiMlnji your -suppliers 

Secondly, you should never pay 
fivr ttuality tir failure.- ihat you tknl 
ivaJly need. I^irge amounts ttf rash 
are wu&ed each year paiyirte for An 
tiirv^iihrl i|Lmlity I hot nra absolutely 
iiui needed la du tin- job. The boofe 
lot contain* an intereAtltie, KHHOI 
jikin of the wwnetrme* very hi^h oosl 
of a iiHUrnukl-bi'jiOi] 1 1 I, ft'hrii a 

SQUILL 

AMERICA $ SOURCE FOR THE 

8£sr values m Office products 



nuch-lwKrHwi geiierk bnariil or 
house brand may do tJie Jots for you 
ui ti^memlous; savings. Remember, 
yuu don't neerl dejnijfTker jeans Lo4% 
In thu j^Hnioii, 

ThtTt-'- ni,H. :i '. i-r r y iiifoniunvi/ 
rhiipter pn how to f?el the mqflt 
prt>dLiel j'or your money by *hotv- 
yon uhiU features to }<mk for 
when buying ^iwrifii 1 jn^jflucl,*. 

An Uye lipeninp; rhaplcr 
Oti lieaidinff t CaUiitoK 

Thti authors of H //oii' to Save 
Atnfleyon Q/ficv Supptfe*" t-xpl*m 
how |<» rearl w catalog to tfaVe mon- 
ey— and to avoid nurprijiefi mid i'>. 
tru coats. Tltey laiinL out thnt most 
offii.^ s+upjilj dfr-JiJei's iistv Hyiidiral- 
etl caUilug'f- TJiuuj^h usefid an fft- 
erence books. ihesH 1 ^ytidiimiiil 

i-.ii.i -iu- !■ :v"k<' , iv.- 1 i.kri*--.-r- 'Ar.'A 
■i M rn.- kt-cfj Jj-j iriijjil. 

W ritten By A Tew Of 
Office Supply KxttfrtK 

Sio*}iH.4iti^[y enough, cr innlder* 
tngthe unusually frank and honest 
w»y thb booklet disewsen the of 
lu-i- ^np|>Ly field withoial pulling 
■my puncht 1 ,-** the buaklet Wii^ re- 
win^ied and [Aiblltfh*^ by QuQ) 
rnrjniratit!n H th*.- nation's largf^t 



independent dintributor tit office 
jji-utluei^. Through th«^ pa^+*^ "I" 
I hte bockte, the company'^ tins 
years rif valuiifiJt^ ojtpt-rit'm:** anr! 
iiui|^it in the ittdusuy have been 
placed at th^t reader's fiisgertit». 
The people at Quill felt that nf- 

the ''ins uni.1 out*'" of the ofHie sup- 
ply imliuttf? ^SIJ iicUialiy Ije better 
buyers. And i.hf niort knowliil^e- 
nble buyers become, the more like- 
ly it ia thai they will buy *ome of 
Hum suppli*^ Iron i q\M 

But whwtlwr yuu hoy or nol P thi* 
huokEet will help ytsu wive money— 
j^rhftps hiiorlrerl^. or i-ven thou- 
*tuii\& of ilo3Loi> a year, h belong* 
am thede*k of anyone wh«i jjurrhi»- 
es office pu poller. 



RKAMCK 
SERVICE OFFBK 

'.'■r.jj'ji |M rtr*' cu^i' u/ 1 "How 
Save Mow j ^ri i nTn-i Sii[<|i|i^" 
hyrnHiimg thr coupon bukm'atb^- 
fjhurww l*ltl2^t4-WW. Thrift* 
m cohI ur uhtitftitltm far iH* 

i nr. iinii /j txirhitten n fiw 

Monthly Sub- ttiwk. 



FREE BOOKLET COUPON 




Mail ip: Quill Cocporation * 100 S. Schetter Rd- 
Lincoln^hire Illinois 

VES ic-nd my FREE "^1^ to SflV» Money on Office? 
Sc/ppZ/ei" Savings Guide alung wiih my first FREE 
Monihly Sale Book, 



_ -Business Name 



Rtlurn 
Ibis coupon 
afltf start 
laving 
today 
ot call 



Your Name . 



Business Phone \ 
Address 



City. 



Zip. 



Type or Business 
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REAL ESTATE 
ASSOCIATES 
WANTED NOW 



Letters 



2 



W c 1 1 - k n o w n 
millionaire. Ken 
Onerman* is 
Peking assoc- 
iates throughout 
the U.S.A. to 
help him locate 
desirable properties He"ll *how 
you his "secrete* of purchasing 
\k ih no cash or cretlil of your 
own — then you can buy tor 
yourscl f and refer largor proper- 
ties lo him as a Joint- Venture 
Partner. He II iram yuu. Begin- 
ners wdiamurU In; into plume 
I -216-453-3MN) CX1-P9050 

: C3SA IVft HLHH 
Cirri* Mo J on fl<ror*m Swc* Cn/d 



Curbing Burig&l Excesses 

The mere idea of nusmg taxes in order 
to reduce the federal deficit ["Where I 
Stand/' November], iiltotic. What 
ever happened to the notion that a pen- 
ny saved fe A penny eiirned? For ton 
EncLny years Lht federal Kiivprnment has 
chosen to propagate a wasteful ih< Hi 
-I--ILT hluhhorinu child that mik sp^k* 
two word«: Aitf/tar taxra. 
Now the litUL- L'unw fur this blub- 



AUTHORS WANTED BV 
NEW YORK PUBLISHER 



rtf Hi! ■ J" fir--. DrUnM 4 nfrlH-lfcHnflj pflflrTi «flinlntljr 

+ti\t l*\+*nit* wnffc*. til' %Vw 'i I.' hi I*- YViiff^miii 
Sniff ffir frw. hliuitratril irt«[iiinr kirorfiiiTV FkJ 
Vfihlnyp Ppfiw. iH W. EM SL« New Vnrk. N.Y. JdihflS 



Remember When? 

Nation's Business not only 
reaches a lot of readers. It 
goes back a lot of years 
Next September, we wJH 
celebrate our 75th anni- 
versary. You con help ut 
celebrate. 

In a variety of ways, our 
September, 1987. Issue Will 
tefl the fascinating stofy of 
American private enter- 
prise over rhe pas 1 * three quarters of a cenruiy and rlfurnlnate 
where The nation's business \$ now and where it ts headed. 

Did your business start in 1912. as ours did? Did It start even 
earlier? Do you have stones and photos that illustrate what it 
has been t*e to meet the business challenges over the years? 
We'd like to hear from you 

Please write to: Managing Editor, 
Nation's Business, 1615 H Street. N.W.- 
Washington. D.C. 20062. 



berifift tap to be wanned mm the 
mother 1 ! milk of Luxation. 

The Grace Curnjfti&tiWtt nhnwed nu- 
nnjruu.s uxLimpk-y in which prices jmid 
for corn m r>ii products were thousands 
of times higher than true market value. 
And weJl-jmid lii^i^jjitorH in Washing- 
ton epend mil lions extra on trawl nrnl 
ftqcoTTini(i<t:Lhions simply because they 
cbfloee to travel firet dmw. The lint of 

SUCh fiftVt)i"'iS '-^M'-litliLiJiVS COUld gUGtl 

without end. 

For onco I would like to sett those 
■a Im i funliahly overspend tuke tin* eimrte 
uuences, 

Stephen G, CroHiH 
Snn Angela T*x* 

tt should be obvious to all but moron* 
that tin 1 federal government should re- 
duce spending rather than nfsfc U&m* 
Bui you didn't mention ttttt the Grace 
Commtas ion's recommendation*, If KM) 
' percent accepted, eouJd balance the 
budget. Ju«t that alone — think of it. 
Jame& Stewart 
JVpm" York 



Queslffinlfld A fluestiair 

With all due penned t" the uuthiir's huc- 
cfi&s in the field of jwreyasfao Lech- 
nii|uc* f The Power Of questions /' No 
vemberl, his HiiKifestiDn of ujung the 
phrase "Dan'l yon think . .." to muke 
the other fellow think he nri^i rutted an 
idea is thi k worW* bigg^t insult to any- 
one with m IQ of 7S or over, The 
phrase » hackneyed und outdated. 

It's also in poor taate, don't you 
think? 

Keith C. Smith 
IfidianapQlix 

Pflftna Filr 

" Managing Your Compsny'^ Gn*h"[No- 
vemberl Tsnde tteveral exeeflent puinuv 
However, I *|uiirrel with the implication 
of the smthnr'n ati^ertJcm that "mml 
lirrjis oonsiiloi- piivnwtu tmiety if the 
check h dated the. Any the bill w due," 
The Eilatenient impliwi thai thfc tft kcmkI 
ennuffh. rp^anlkwfi of M r hc k n the check 
L$ received by the guppliiir. S^nietinieji 
there is a line line between good bntii- 
nt's.H nrticiLL'e and chiaetin^ The lovh- 
nic|ije n?eomitiended in highly mmpect, 
no matLer how d^mmon. 
Rirhardtl MnsMl 
Eax£ Dundmt, Ift 



"You'd better start setting your employee benefit priorities now. - , 




Nation'sBusiness 



THr llmiMd aiain rhaml^r iirritninii-rrr |*ih|l-!- r nt 
NaTIuM i |th«l**i» m ■ f«l»rutHjii aF limbmui, inu]r* 
mmnihtiulm, JunaLalwl *t)tlr L'hitfiUfi. HJld Afllrtkin. 

fJlRflfltapJ of tuJ|r|||r*TW aluvaul 
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I ir Ulr.hinrl L, l_**hrr 
Dr. Ckd Untfl 
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IW JUrlli, Ik* Gull?. ObtuM W Pmlwu. 
WUlbuii Ikirter. \lbot C UhIlUi<ct 
J Sn M K*jii« 
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31 HIM A ITT rill 

UnTT 1 •"'.vn.ik ".-m-i.i.i lii.^i Tlrww, 
Huiiuhh fit ftnuryct 
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fruira Mcirrhandt. iMtfiani |rfirrfi> oilier 
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From The Editor 



That big "P7* h on oar cover signals our 
New Year's message to you, our read- 
ers — a comprehensive report on the busi- 
ness outlook for the coming year. 
This annual project is just one of many ways 
through which we fulfill nur commitment to 
provide useful. ujh<i- the* minute information to 
help you run your business. 

Most of you own und/or manage small or me* 
dium-aized firms, and our editorial content 
serves your special needs. For example, last 
year we inaugurated the Nation to Business/ 
Ernst & Whinney small business poll, in which 
entrepreneurs share appraisals of business con- 
ditions. We also provided the most comprehen- 
sive coverage of any publication on the 198B 
White House Conference on Small Business. 

Your response to this type of coverage tells 
us we are on target in meeting your Informa- 
tion run :ds. Our i-ircultitinn we Ml piasi vtilJuM 
last year, providing advertisers with a bonus on 
a guaranteed rat* base of 850,000. There was a 
20 percent increase in on It -rs for reprints nf the 
many articles that reader find particularly 
helpful. And, En a difficult year for the nraga* 
2ine indufttrj ( our advertising revenues rose 
nearly 8 perron L 

These developments occurred in the first full 
year of our redesigned format, which was ac- 
companied by major improvements in editorial 
content 

The cover story of the first redesigned issue 
told of the increasing number oF married con 
pie© who are becoming business partners. It 
was written by Senior Editor Sharon Ne1ton t 
and we are proud to report that she has devel- 
oped her subject into In Love & In Business, a 
book published by John Wiley & Sons that haa 
received widespread attention — N el ton has 
made guest appearances on audi national tele* 
vision shows ad "Good Morning America" and 
' * Donahue" and on local TV throughout the 
country - 

Our graphics changes have been honored 
with awards from Graphic Dtzsigto: (ISA, the 
leading publication of an directors- urn) graphic 
designers, and the Art Directors Club nf Metro- 
politan Washington. 



In other activities, we launched programs to 
make the magazine available on newsstands in 
all parts of the country and to keep the adver- 
tising community informed of our progress in 
becoming an even more important business re- 
source. A film prfseittuiimi. "Shape Up With 
the New Nation Business" has been shown 
to corporate and ageney ad people in eight ma- 
jor markets. 

Our service to readers takes forms other 
than the printed page. We teamed up with Dun 
& Bradstreet to offer 550 management semi- 
nars that drew enthusiastic participants in com- 
munities across the country, 

It its also a pleasure to report that "Nation's 
Business Today/" the daily television program 
affiliated with ihi* magazine, enjoyed a banner 
year and haa plans to make 1987 an even better 
one, "Nation's Business Today/ 1 the only live, 
Washington-based business news program, has 
completed its first year on ESPN, the nation's 
largest cable TV network, where it runs for two 
hours each weekday morning* Its advertising 
revenues increased 35 percent in J 986. 

This year marks the introduction of another 
television venture— "Nation's Business Up- 
date/' one-minute business reports that will be 
carried on ESPN three times each w eekday be- 
tween 4 and 7 p.m. 

If was a big year for Nation a 1 Busing 
magazine, 1987 will be even more exciting, It is 
our 75th anniversary year, and wo will he 
marking it in ft big way. The theme of our anni- 
versary issue in September will be "American 
Enterprise: Yesterday, Today and Tomorrow/' 
and each 1987 issue will carry an anniversary 
feature, We will be looking at the enormous 
changes in the business world over the paaat 75 
years and the further changes ahead. It k M 
journey you won't want to miss, and we look 
forward to being your guide. 



Rubert T. Gray 



Take 
Control 
in '87 




Forjntf $j:!.H7>'our:iri suui [iikintf 
control of ynur future and your busi- 
ness" fiiture — will i r m n k issuer uf 
Notion's Business VU IS Tlx; 1H87 
Noti*ot l s Htisimfis VVorid Hhisiw*-^ 
I alendjir as your hi hill* j£dt for 




Nation Business is the tnufiLuiiw 
ihid exef olives in wnall .mm I mid- size 
i^iMiiu's^si'Liri depend on !■ n useful 
iitfori nation that provides practk id 
solution* UiSiH , hp rn,, l f,,IWiW: 

■ Bulldtng Saks 
I Manning ivnpk* 




fl I»e;ilin^ WilJi < invtrrinviil 
Agencies 

And nnw, for a limited tiim\ you'll 
reoeiw The 1987 Natkm V Busirtete 
World pMMinetis * ;ttni! L r ir jls uur frttf« 
£dT willi hit n;ud subsvnj it i' in \U t 
tiianjustan »jq>olntnuwts{^entiir, 
you'll find "iurlt indispni-^iMr infor- 
mation as: 

B A MeLrie ronvprsiun Tfchle 
B InterrtationaJ Tbfc?plione t ^odes 
B Hsiiilatie Hours And Selected 

B A Glcwary of IjiLornatkiuaJ 

B AfiiJ Much Mom! 

HJ N — during this holiday wM»n 
only — each additional piud svAy 
scription you order will cost only 
ftU.(J0 fur nine fames uf Nation '$ 
Business plus tin- world calendar! 
Gh*« the we ecutforai on your holiday 
IH ;j idift (h;il Will Im> relrn-mlH*ed 
iuwI used rhraughoui tin* coming year 

Saturn's Bnsim^s, ihe rnaguzuip that 
works as hard as tl*e jieopk? who 

r ■ n I It, iVin [Mil >oU ih i . .flUiurirl Hull 



IS THE mSTASiE-PAin ItRPLV 
CARD MISSING? If Mnwmfft nl 
rMdy taken a flw i i tf of ihLsoflftr — 
;ind removed (he reply card — just 
call us uilKlTlwHOtWia^^ .(luXc* 
oradoealUWiH 117-^1. ) Orclrop us 
.i letter zLNittion'n Businett < "in ub- 
tfcttt, 1616 H Street, NW< Washington, 
IK H and say "Send me my 
Nation's Business and my free world 
calendar today!" 

HowiW you choQ«f lo n ^|M>nd. 
don't forget your ftift list' Ai just 
*H iMi for i-acli ;iddMi"uaii rime 
infrjrmirt on -packed issues of AVi 
lion "is Business PUTS the world caJen- 
< tar, hi *i a v;ift wi mi i on tuMi w rr u i ^ 1 
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In the tn-ttt Cony-rtJ&t, Etin ttrti Af, 
Kennedy «™ making minority 
mrmbr.r oftht* Si'Kttte Lub&r 
Committee, and Orrin G. Hatch 
(right) chairman. Nqw tk# 



committee rt>lr* of tfiwr tiro mert 
who h&iw iprr* TM&rljf at opposite 
rmhi ufth: idwAuffimi spectrum 
Anrr bwi? rerf nwdr It mil Ik « 
ttiffrrrrt? a/nnnrttcr. itfdevd. 



Labor Gflmmittae's lift Turn 

The newly composed Senate Labor and 
Human Resources Committed, which 
will meet for the first time thtp month, 
wilJ he much lefts conflerva.tJve and buui- 
nesa-oricnted thun the Labor Coram it- 
tee in the last Congress, according to 
organizations that evaluate congrettifr- 
nai votes, 

Thin key panel's shift toward liberal- 
ism appears to lx>de ilt for the outcome 
of resistance to several nte&tftirett that 
would require: what business considers 
needk-ss government interference. 

Une to the Democratic takeover af 
Senate control November 4 — the party 
lineup is now 5jV-Io— Edward M. Kenne- 
dy fD-St&sa,} will become chairman of 
the member Labor Committee. Orrin 
G, Hatch IR-Ctah) wfl] become ranking 
minority member. 

In the Imt Congress, controlled by 
the Republican* 53-4?, the Hatch-Ken- 
nedy role* were reversed. 

The switch is highly significant, be- 
cuuse chairmen almofit exclusive |> v- 
termine which issues thnir committees 
wOl address- 



Ort selected voles caM in 198-3. Lhe 
last year for which complete rating 
ore available. Hulch and Kennedy wcrt 
near opposite end;? of the Ideokrgiciu 
spectrum, according to a composite rat- 
ing of 13 widely differing organi&a- 
cLotis — some business, some union, 
some conservative, same libera], sarm* 
nonaligned. The rating waa worked up 
by Nations t Juurttnl magasdnft , 

Hatch * "conservative rating ( « T3 
on economic issues h ti2 on social issues 
and SB on foreign affair* iasues. Kenne- 
dy's is 2fj P 0 and 0. 

Similarly , Hatch's cumulative voting 
record is 90 percent iJ right" as jurigiwi 
by the. U S, Chamber of Commerce, 
while Kennedy's ia 14 percent. 

The AFLOIO'a Committee on Politi- 
cal Education rates Hatch HI Ifl percent 
favorable and Kennedy at 1W percent 

However, the literal tilt of the Labor 
OinumtU'*- involves many nmii 1 hhul- 
tors thun Kennedy and Hatch. 

The average LLS. Chamber favorable 
rating of Republican members of the 
rommittee (deluding Hatch) fa 79 per- 
cent for lyfti. 

In contrast, \n* ,iv. raife U.S. Cham- 



:ht nil ni.L' ..f Nn T^'iMMTiLh.' mi jiU-rr- 
(excludlng Kennedy), moat of whom 
will now ho part of the committee's new 
majority in the upcoming Congress is 
tftf percent. 

And no Democrat's pereenutge of 
"rigbL" votes is as high aa the 50 per- 
cent ratings of the two Republicans 
viewed as the must liberal— Sens, Rob- 
erl t Stafford of Vermont and I* well 
i' VVt"..'her, Jr., of Connecticut. 

Thr full Senate i* lilo.-h U» j-.k ^hr 
much of the lejritfhiLion that clears the 
Labor Committee during 14W7-84*. New 
Majority Leader Robert C. Byrd fD W. 
VaJ, who will set the Senate's agenda, 
is a frequent supporter of union-backed 
measures. 

ByrtT* AFL-CIO rating is 71 perctmU 
and his US, Chamber rating is 93 per- 
cent. 

His National Jourtwt conservative 
ratings on economic, sock I ibwj foreign 
affairs issues in 19SS are 11» 22 and 56, 
respectively. 

From lop to bottom, by*inesft will 
probably find the new Senate lop sym- 
pathetic than the laat one. Of L« new 
^enatora who defeated or replaced re- 
tiring incumbents^ nine are at least aa 
Jiheral as the sen:n.ors l.hvy m^Iaeed, 
according to U.S. Chamber voting re- 
*'iPi'ds and reports of ihe I feder- 
ation^ poliiinil alTuiri? diviwion, 

Lant year, six major initiative* of or- 
gammed tobor and eonRresaiuna] libcr- 
including Kennedy and Byrd. were 
Hncee^fully opposed by the hu»ine£K 
communily and such congresK lonai con- 
servatives a* Hutch. Quftincft* lobby Lftta 
expect this tegulntlon U> be intrixJueed 
ji^ain thin year: 

• "Comparable worth." Under legis- 
lation in line with thia concept,, )oim in 
whHi ivoriiF-u prerloudnaU 1 would have 
to have the same pay scales aft male- 
dominated tasks that are deemed 
"equal" by eoosultants. 

A propfjsed Htudy of federal pay. ig- 
mnvd by the Senate last year, could 
have led to implementing the concept in 
i hi- feiVrul wc^k force and, ultlmalely, 
sn [he private sector, 

• "Double b reacting/' Last ye»r\ 
Senate aegotiators rejected a proposal 
to effectively ban "*|ow hie* breasting" — 
ofN^ratton of union and nonunion compa- 
nies by single owners — in the construe- 



Pteatkj don't assume this to be 
an ad about computers. 
Ttns Is bigger 

Based upon the very big idea 
that knowledge la power, NEHS* is 
an electronic Information service 
that can instantly research topics in 
depth, lb give you more power And 
make decisive differences In the way 
your business competes. 

Tb any competitor in post- 
industrial America, information is 
weapon ono. And a company thai 
roliefl solely on internally-generated 
information misses out on what lie 
reel of the world knows. 



NEXI8. the larger. easiest. Mr 
text information service, can give tt 
to you fast. The Exchange Service " 
through NEJQS provides access to 
top-leval financial analyses and com 
pany and industry reports -as well 
m the world b leading newspapers, 
newswiree, periodicals and trade 
publications. This means you can 
access the findings of ths worlds 
pre-eminent t hink Lank on interna- 
tional economics or the earnings pro- 
jections of Japan te largest companies 
with one Bimple eearch. Or produce 
the latest 10 K or 10Q filings for thou- 
sands of U.S. companies in seconds, 

mXJSisn tjust data that 
comes to you from a supercomputer 



Ills the realty of the competitive 
race where the best managed infer* 
nation leads to ideas* and ideas lead 
to the winner^ circle. 

For more information about 
NEXIS and related services, available 
tram Mead Data Central. Inc., call 
our president Jack W. Sunpson: 

i-aoo-sa7490B. 



NEXIS 



What you don t know will hurt you. 



"We don't use an electronic information service. 
But we're keeping an open mind on the subject!' 
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lion industry. If this proposal is enacted 
by the new Congress :l large number 
of nonunion construction workers 
would be subject to the same collective 
bargaining provisions as their union- 
tSKHi counterpart*. 

• Excess airlini- i-mj l->yoes. The Sen- 
lite rejected a House-passed bill that 
would have made it economically unal- 
tractive tfj lay off superfluous empluy- 
ees following a merger, acquisition or 
jsalc uf assets in the airline industry. 

• Occupational hazards Congress 
did not have time to consider a bill with 
iilmuKt 140 House co-sponsors that 
would have created a new bureaucracy, 
similar to the Occupational Safety and 

I Health Administration This agency 
would be responsible for notifying, 
uv;i[.iij£ iHirJ wiunsfllmg worki-M wiiu 
were or could have been exposed to 
h igrtfdooi substances in tlie workplace. 

Small Business 
Report 



Hiw Niche For Accountants 

Small firms typically use accountants 
as Iroubleshoolens- Need to fill out tax 
form.*.' Have an inventory problem? 
Got a payroll ijucmtlon? QUI the accoun- 
tant. 

When the business grows large 
enough, owners replace the part-time 
accountant with a ftitkime chief flnan- 
c Uil officer. Bat what about the busi- 
ness thai needs more than a trouble- 
shooter and cannot afford a CFO! 

Accountant Steve Rauer has the an- 
swer; a pawt-tinn j amu-ilkr The con- 
cept is fairly simple. Racier & Company, 
of Houston and DalUs, assigns an ac- 
countant ffl work 20 or more hours a 
week with a single company. The ac- 
countant perform* all duties of a finan- 
cial officer lust in far k's^rnsl 

Making the iden work takes careful 
planning and skillful negotiations "The 
comrnitincrit in \uiw uis- aermiiiiuul a.v 
signed to work eadusively with one cli- 
ent la not easy to schedule," say* 
Rader ""Plus getting into the manage- 
ment of a company hi something that 
CPAs traditionally have not done. You 
hare to And a company thai will treat 
you as a control ter + not as part-time 
hired help/' 

Kader only assigns accountant^: who 
also have business management experi- 
ence 



# Parental leave. Congress alsn :nl- 
journed for the election* before consid- 
ering a proposal to r^uira employers 
to provide unpaid but jon-protected 
leave to parents of newborn or oetfjj 
adopted children and workers with chil- 
dren or elderly parents who are serious- 

A 111 

* Plant doling*, Tin* pruposal 
would have impeded layoffs at finan- 
cially ailing firms Uy ms'-mrm ;ilF»'C<<'d 
tabor unions Into the process. 

The measure woulJ require such 
things as notifying affected employees 
ami unions !N? days before layoffs, al- 
lowing union? to suggest alternatives 
to dw missals, 

• Lie detectors. A proposal passed 
by th+ j Hmw but ijrni>red by the Senate 
would have tinned business' use of 
polygraph tests to deter or detect em- 
ployee rrinn tt 



.Stem itWer; managing partner of 
tht- Trjrax awn anting firm < Radrr & 
Company, qfra a part-time 




In addition to small companies, Rader 
anticipates serving businesses with cy- 
clical patterns— construction — and fi- 
nancially troubled companies — mostly 
Mandated— that can no la&g&V afford I 
full time contn>|ter, 

M Mosi clients that have used this ser- 
vice are amazed at the cost saving* and 
results/* says Radcr, 

His advice to small businesses that 
nwd such a service u straightforward: 



J4 Go to your ( PA and tell him what you 
need. Thafs Imw we $ol into iL ,p 

Cashing lit On Buyouts 

T';l>. njfnirjtj.'H ihiil took effect J unuary I 
have nor yet eliminated favorable treat- 
ment "f trunsari ions? invohpf the sal^ 
of smaller busineased. 

Selk-ni of closely held companies val- 
ued under STi million are e\erupt frurn 
double taxation through Dec. 31, 
because their companies' are not Btlbjecl 
to being taxed as corporations until 
then. Companies valued between $5 mil- 
lion and SHJ million art k partially ex- 
empt until the same date, 

M jt taktfs the better part of nine 
months to sell a business properly/' 
aays Gary Kuelki 1 , oenktr vk-e \w : \>u<\:\ 
of Geneva Services, a Tean^ck, NJ., 
company that arptHifciJi^'h in uniingir^ 
mergers and acquisitions. "Small busk 
ness owners have a two-year window of 
opportunity in which to act. but they 
shun Id n't wait till the last minuh- ' 

Piles of cash at biff bw : and 
the pending increase in taxes on capital 
gftftts caused owners i>f small and mid- 
size firms to sell out in record numbers 
late la^t year. 

Buyouts of smaller companies were 
running 2fJ pi?reeni ahead of 19S6*s re- 
cord level even before Congress p:iKfit«i.| 
the tax reform bill. Hi^h stock prices 
and low interest rates gave major ccira- 
ptinies, which account for two thirds iA 
all such purchases, the cash and confi- 
dence to |£u after privately held firms. 

But tax reform gave owners addnl 
incentives to sell. Under the new bw, 
i In- V I"* 1 favorable capital ^ains treat- 
' ment on January 1 when the effective 
tax rate on ton^-term gains row from 
39 perreiit to 28 percent. 

Japan Eyes U.S. Manulacturers 

The Japanese, world chump* at export 
| ititf, frequently have beHn vriUcised for 
erecting Imrriers to ini|M*rts. Partly as a 
result* they are making a new effort to 
attract American products 

The gui-ernment-f umb-d Japan Exter- 
nal Trade Organisation is inviting U.S. 
nkamifarturers and exporter* of health 
cure products— many of tlie firms are 
small— to the second Made in U.S. A 
Fair set for March in f>saka. JrTTRO 
maintains that the United ftintes can 
take advantage of Its lead in health 
care products to expand into Ja^m's 
rapidly growing market. More than 
I S, exhibitors are esp*HTted to partid- 
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Guaranteed Until 
September 1, 1987. 

Only Chevy Chase guarantees thb low 6,5% introductory rale until September 1 ■ 
AnJ, after that* the rale is adjusted quarterly .if only U/i% over prime** QimpiircJ 
to tether introductory offer*, only Chevy CKast-s Home Equity Credit Line save* you 
more in monthly interest because uv m[,ir-jmtrv vour rate until September 1st. 

Apply tenia v so yon Ci|ri hill advantage ot the interest swing*. And remcnv 
ben with a Chevy Chase Home Equity Credit Line t you tan borrow any rime t from 
tlftOOO ro SIpOOOAXVor mure Vt >n L-an eninv U>*v, infere^t-nnJv monthly payments. 
PI UN, I here arc no point*. 
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The best way to team hpw to win tomor- 
row"! battles is to flight them today, The best 
way to do that is by largc-scalr sujiukitkjri of 
conflict, with rtsaJ pt* iplt* fighting rcaHslk' I>at- 
tlefi under tightly ctmfrotkid* fully instru- 
mented, field operations test conditions* 
Wherever yon find this faking pl;itv you will 
likely find BDM at work, 

HnVJ's tf-tf , evaluation, ;md inrfnn Mentation 
expertise are exemplified in MAMS (Mobile 
Automated Fidd Instrumentation System), 
designed to collect and <_Nnitn il information 
from frvstniiriiTuKed Army tests invc thing more 
llt.iTi 2/100 player*. BDM helped engineer 



M AFIS and starves as systems mtegrtitor BDM 

.lIvrjjiiKhajiiv ,m - h ■ fin - U :-t . , tflQfF 

than 25 major systems for the ALr Force alone 
in a typical year. Operational testing and sys- 
tem* evaluation an* carried otiL tw, for the 
Army. Navy, defense agencies, and joint ser- 
vice grwipK . . . with BDM helping plan, dt> 
^en > ajjd conduct tests and exercises involving 
venieie^ aircraft, missiles, and space systems, 
If ymi msed to know how tomorrow s con- 
flicts will turn out, turn to BDM Uu\a\ Pui us 
to your tost BDM International, Inc.. 7915 
JntM-*> hiiiiirh Driii-, MH^m, VA 22102 
Fhara? f7t») 848-5000. Telex 901 1C& 
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Under New Tax Law, Forming 
Your Own Corporation Gives You 
America's Ultimate Tax Shelter 

"Ahoui SliJMIIipwptk are mctirporalm\* thcfttsvtv&.s each mnnih and pfiftitu jm b&Neftt.s uthm tiuh dream ahrtttt. .. 

and if a rvmarkahty easy to do. " hy Ted Nithukts 



II «£■ hou bm i ope with the &mm Ml 

Km by miinv eiecuuvc'* .ind hrnaW b 
itinera over i.n reform, 

In feci, with ihe hirokeofji pcti and a little 
m^enuily you curl rrsilk pjoJir ''ii'.u can no* 
enjoy I he lowest individual ti» nilc* in Liver 
30 yean An J at the same ilmc. yi*u can gajto 
till ihe advantage*. '4 ineorpMraiinu vounc II 
wlthtiul paying amy Corporate income faiei 
whatsoever! Knfo* ih* Iicm ui lioih *nrlnY 

Vmi Mi lv in oniirnl i ^ l tn- ihum piiwerfLiI 
l;n sh L"i!l l'f in America, your *rwn corpofa- 
ln-n ViiUuJU .iiii-thr: 1at shell en have 
been eliminated by aht- ratni rm reform. 

Imagine owning two famih ears Uuffrrr. 
mlwajrrHf turning your hobby inio a /nv 
riusMncm expense. And *ouid you enjoy flm 
dan* hminea iffy* . , , hoai or phuic , , , w 
m^'ntU .it I me r enl ii io j 1 1 1 w l i ic 1 1 j i l- W > ' , I □ i fret " 
I hi-v MH-jLfui -pcri^^ ol Ihe remarkahk' lu* 
ULlvjinirt|L£N end rntspr bcnefjti which can be 
yodtt Congnrs hi* filled ihe. tdj lawi with 
fifuiKioru which richly repaid rJr im^ wfv ■ F- u m 
small curpmfiMi un 1 her ^.r^MN" 1 penpte tun 
eoroonilfc'ni each month, rue until! busi 
(Ktfov often unc man operation*, 

\i\ incredibly eaiy to dot There arc jutl 
two iimpji; one pajje fornix. One incorporaiei 
jou ami the i it her ^Ivev >ou "S" CoiporalJon 
•iIhtii? I'll -iKnw. yi hi Plow in LiimpKne and mail 
them to the nmpet agency 

My .mi- hi Ted Nlehtiliii. F^kinrcn sl-jt^ 
-i^n afirr launching L(t corporfttinfl« myself. I 
wrote a book ended "How ejd Furm ^>nf Own 
( nTiHirjtJtm Wirhnui j l_uwyer f<?r l-'nder iS<l " 
ill become uric of I he bew i^llm^ brt*4ii*^ 
bdaLi ni uli time, helping mofe rhan HlSjOOO 
I- 1 incuriJi-ifute easily al minimum ctpcrtsr. 

fkw l w eompleicly re¥wed and tapduted 
ihe Kn?k Lc Hhnw the iw-r t^x a^vartlaiii^ -jn-l 
dcmon.urrtle ht»* e,i>iK yiu cjti f ■ -rcr* \muT 
.M,n ewirpK>rjilJon rtml purljiii: in the* enormcnii 
tn hencfrUs 

All yuit Or<-*l twighr ill ihi> hajit1^»TTi.e 
oversized. H'/j ill" booli dli.uiy with u Hivnus, 
I'll itend y<fU fjJpuiJWfr /rrr. 

S5-. Khjk L-uni.nm icir . 't.c (uniiA Jun 
I hem in wtcnfdinjf to m> simple ^rt■| r• h> ^^ep 
mMriictiun^ and *end ihenj in RJ]fhK off. yunll 
s^vf frinn ^ t4 1 t^.fiU) in legal ft-e-*, and in 
.i [ei* Jays, i-uij'll have \oui I^jiLK ftftuy 
ni/eil curpeiraLikm And ymi r»n hegjn m lake 
jdvanlu^e i >! a h.is? nl henelit^ hlf liiev 

\VilW < .irprnarinn 1 it i nmpklrh. U\ 

fi »ml i lie .in S" " or pi =r:m inn al the iXH jktf rtle 
vnij p.T^ nn hrileral Inonmi- I.n fthat- 
miever. Vtiu eompletdy 1J1 ip a level of ruoiioiL 
Ami aioid tkmhle U^dsTi. Akn nvnid Sure 
Tai. i [rt mtHt itate* " S" uor^mthwwv 
rec^^rni/cJ lax The pnly rm* yivu pay 
kit ftpcramtLt level The new ion maivkJunl 
Irtt rule i» only 2&*- exeepl for u limil 



■ in mmie incomes T'hi* i\ ^1iM louver th-m iJle 
ctup^irate rjle 

rui phrniie pi-nilon iirvd Pn^rt-Sbkrin^ Ptini 
offer ra% free eiimFKiumJina. I -nlile fRA or 
Keir^h plank, you tmn burrow yaw lu n..l-. 

whruevef \i-k\ w.im 

lai Frvr Mectkal and Menial flan. Hv filing 
artutber. one-prtye iorm uicJud^d In ihe hmk, 
\» lonj ttf ynur employes* are included and 
eenuan jsuuidlinn are EnlbweU, \o u L ' an ^JnHj 
wrire off KW*V cif ^i*ut family'* meilii al, dcril.il 
jind phijrmikrcuifcgijil eKpenaei, even vitiunin* 
nnd PfydiintriiE"* vnirt. 

f a%-l loufi d [)i>idend%, Vuji . . irpi t jIh «r 

own hharCT in other eL?rpi.n-j|tiuifi!\ and reeefcve 
dividend! ihut are N£l% Uix-Jree. 

I tntLied Liability* In a pjLn ner^hip ptmpfie- 
Lorship. your per^>«al lirtbihty h unlimneil 
gillie J.mixr^lJ^ in .in aye when peeirrle rou 
imely Mie Uvt asiromprnkaJ \um\ You pl' ,iIm< 
perwinaJU halite fur I he bhuklenof a punoer. 
Whh a corporathm. ynw risA it sinelty ltmiu-4 
lowhaie^'CT ynu bftvc in ibe CDffMifoliu n , Thai 
c-iLn be zero Ynur fuwne . Eurniiure, pension 
pliiTi , ear, and tftvjngi are never al rnk, And 
I here are many oiher advantage* my h^ok eim 
make ptttsibtc to yena, includJTljt (AR-lree 
financial and legaJ counsel . . lax-free 
jiihlcric and heeJlh club memberships 
lavfrce drty ertre - rui-wiicrest leiunv lai 
free luitkm reimbursement Inr you or >i>ur 
chttdrm lai-free ihrliter and sp^rlh i. ielh 

. wnUM.ir^ Inr .m .rfliee ni v^ur h.^ru- 
tmar rmnsfer ejf your ccvmpiny"* ownemhip 
when you tell . . mm #mmm$ nu&v*ma$t* 
jnd mueh rru>re. 

My hook alw review* the ptm and sxwn ol 
dif Ferrm type* of c«rperraEiunii. including Sub- 
chapter nort-pri-iFit and proles wm*[ - Kir* 
\\n nperate a corn* irnr ion :iri..iNymi.iuili. 

in i urn ,t:i i iii.ruiL bu^ineu into .i 
cofpofalioa 

Vm'll ill v. wi' hnw rr. vi. ll o^ k m 
corpornuon «> thai t lit deductibk m m/» 
\nf \ m CJlie of Iltsa Thiv m^ket your slock 
mudi More mnctivc ui poteniiaJ bKkcrv 

Plu\. you'll jfd a compldc ol teur-^iui 
fornn. induiiing a Cmificile ol lnciirp*irailon 
Miriurev RyLaWi . everything you neei! 

If foii\e dTeaxaect of having yotu own 
hatmesh tiui dun" I Lmiib whrir iu ti.iti. 
U yov have rtn Hfati tor ■ mdeUne. mail order 
or K-eekemJ U ft . if y^u 'rr a pf uleuiand . 
h -iHin^^iliXii^r Free-lancer, paniu/r ^ir iri.il I 
buunev^ prupneior ... if vou wuvu ti) <iarl 
wverjik cnmfwinic» without ^eitmp «oaked 
WHh te^L lea , , - Pf if yiw re simply led up 
wilh uppre^u-ive la«e% rVcn willt ne.w lnurs 
rale* and waai a uife. k^al way u> tla^h 
I hem I hi* it I he hook you have been wail i ny 1 nr 



I rte H«n«i 

Ai a hvinuii fur cirderm^ now, Fll icml yuu, 
absolutely rree. a copy of an cuclirwvc report 
cJiLlod Hwttn S Cvfpotutivn Can Sa*e 
Y*iu Jii.t ' mi. imiiilk ^t4 4fip li \iup*v yuu huw 
lo cumpLelek avoid uurp.jraie tux. 

Tim re|xirl wntlen \ry Jnufph R. ta^iver. 
CPA, describei huw lu avoid double taiJUkirt 
ket'p (lividrnil inrere^i jnd rrnti\\ maw 
free afm,, avoid Bueumulaled earning* 
lu . and jjel ihe henefn i^Hull prrvmal 
%mm dtiductkHti for ,inv itnvei \ou might incur 
Mtme? Rick <jujiranlre 

Finally. Jet me say that 1 personally iniaran 
tee your putdaaae in ihe fairest way I know, 
[f you fee] my book Hal a3J I've ttacribed. 
return it undamaged within one month and t'li 
promptly refund your rrnmey wilh no truest h ma 
aa&cd. En any cue, keep ihe bonui repori. a 
SN Mb value, free ol chiirge for your irouble 
]|qm irr Order 
Fat ejue of ordering uaJl loll tree at: 

cir complete the coupon below, 

1 fkase rufh me a m ol Htm ft* form 
j Ymr Own Corporation 1*7/ ft o u r a / jj w h \ 
| fw / utL'T I55E3I "hn- Trd NJl'KhIju, Ai 
j * complete, i hitve up i o 3D dayi te> 
■ kxik ii over. if. for aay rruson, t dun i 

fee] n\ for ftr". [ can rerum it for a lull. 

prom pi refund. In any cute, the bonui 
I //<?■.' an "S" Cttrpftrutrtm C*Tr? .S^fc^ 1 You 
I To^ r ' will be mine n > keep Tree 
| O Hncbud ii mv check pavtbk- io 
j Erne rpr i tt- PuhikKhinu. I nc 
j Pleaic chnnpc my □ Xnvencan Expretp ' 

□ Ma.^Eer k har|ce □ VIm 

□ EWnenauhCjnieBlMiv.il.- 
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I Clt> Stale Zip 
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I Itay tirtu' ph*«ir "in l *i 4 i\uf\»u}b 

| ahant vmir order I 
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EXCLUS/VE: 51 " 

including the personally-signed memoirs of Presidents 

Nixon, Ford, and Carter. 



Presidents Nixon, Ford, and Carter will 
personally sign your editions of their memoirs. 
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vs*k 




Ml iKriM ni Arthrrii j -. living li \Cun t Vtv\hU'iU< Iiim ii* 

m/ril Mir Inn uric imp mwr <rf ihk* prrifcxifun, jmh! jH 

ihrrf riJVf HPffntflltfJ In M^n rl n i r i:u ir<1ol 4 j.lIi xub 

In L.ij^m- how mtiLti Ihttr writing — qIhmjI tltc n*m- 

-il i nrr Ilk ruin ...U H||« V I MoVh* LI I M^ll o. u ill 

nv-in uni .ir-, (h. , ,,rrM |o \ . .. • . -i i * | r'i, ,f : h.|i|f. n 
ll will Fh: il vou i i^i! J pii 1 1' o| th jt* Imhm jck.1 In 
J tttfy firitl K7IW. mm* will 



hull'., t i»i L ,Mi Mijj( 3lki lilsli if h mifmritiJiri < id KlUKLiJh, 
I loll Will fn- [Jli H.ftJJfHin Of C>i irMnaElhtlMHr. |u Mir 

S\Mrtx hm1 ,uk1 ( -itlrr iMirlPi ikf* 

SjM-ri.li wriEt-l Jivl viErrnnmr Jlmct unifk r Hjh I'luf -will 
inlriHliu r PrtMdrm Ni\<hi * IwmiV [Jt Hi'nrv \ Ki^i^n 
will ytntt lor Prt'HJdtJLl hjrd jiiJ, Former Virtur* 
suir | j | n 1 1 1 1 h.1 Nil mlii will mlrmJucr Frrudrnr Carteri 



the MM (urn in AilK.Tii-.lS llislorv, ii 
magnificent library <>« leather bound 
U h .k> paw tribute lo each of nur Presi- 
dents through the grealcsf l^esidemiaj' 
faf^raphies. selected vvrimi^ *M * >ur rnos! 
notable Presidents, itoe ftrrstwrtlfy 
a'/^mv/ mcnuim of our thm* tiling far 
wcr /Vi j& .\LxiM Ftmt umi Carter. 
Ibis is iHir heritage and n can lx your 
hcirloi 'in , .! Iibrarv ol Presit lriili.il hisJory 
thjt will iL^cU makehLstory. 

II u grvrteM library of the American 
Presidency ever iisseinbled, 

^rienca's Finest htstorims and peaicsl 
biographers have ehosei] our <hief I a 
ecutnes as Ihctr subjects. Ihcir books on 
■he Presidents have won the higficsi 
praise and atchim \t*d ntm 1 rht^e ^redi 
*wk.\ -il<?ii|> vv iili ko rr^iiJmtiaJ wrii 
Uij^i ^aid iiK-nniirs hjvt been g^there^l 
■ijjteihrr for iIk j lirsi liim in TJieltftrwy 

Tin. works ;ire n| Ehe highest faliher: 
^nn>nRLhan Onif^is SouLhull IftnTun^ 
•*uhi7er I*ri7.e -winning bi^raphy of 
fkiirpe Wa.shiiTgfi)n. tbi ltnt>i pktiire we 
hm- <i| trn^ Ritlier of our C oimiry And. 
t^irl Soixlluirgs m:irttTful Putiw&r Prize 
biojirapby of Lino An 

//Ji' Ulmtry i*f fix 1 t M nnultwt!k »i 
tlutk.^ writing by nuuy of <»ur Pltai- 



ilenl^ Wriliilgs ot Jelferscin, Vtjtlivjn .ind 
Mortrr:K\ intlucfmg tile drxjuiiK^nt dtii 
prcK'ljjnvi tbe Monroe Oxrtrifx.*. 

Mapiilkeni leatluT-botuiii vxsIlimks. 

Each volume will be fully bound in fcen* 
uirk- le.ither — spine, entire from and 
back eo\tTN Hie spine will \n j det or-itttl 
wiih previous l*kt ;ind the from 
*iril iuik eovtTs w ill \tt aulxHiisfK^l w itb 
deeply inlaid ori"jn,i! designs 

IjlJi Ixxjk will lx- printed i m ai kl-lree 
l>.i|x:r \hdi wilt lasi for generations lVi>ic% 
will f>e pkled ;ilong all three evlpes f* >r 
bcauiy 4ikJ durability, and each volume 
wttl have a permanent ribbon pui;e 
marker Allogedier ihett- will tx anion^ 
ihe linesi IcaiJieT htnind hooks available 
anywhere 

CofTinaiient aequbkiciii 
at a vtrry favorable price* 

JJh* l.ihntry of fJ*> I*rtisuU'rtfs Is avail 
Mv only by rtserrafiori direcib (mm 
Hie r.asfun Pass \& a (vivilcgeil subseri- 
her, vtHx will receive one bo<ik each 
monih ar ihc prke ol pusi 50 jkt 
^.ilnnK- Ihis la%'oniJ>le price is j»u4ran 
ktxl (or tun hill years, suhjcU ibereaAer 
*«ily to minor axljitstnx h nt.s retlecting the 
ctjftisof ntaterials 



I n i p* i rianl A»urance& 

YiHir salLsJaclioii is ^uanuileed: Vnu 
may return any volume within JO days 
ir a f ull reriiini and you may cancel wuir 
su^ ripiiijin at any linxi To reserve the 
>\k% in m you need send no moix^ rK W; 
mply complete the KL-scr\alion Appli- 
alkm and return it todays 



THE LIBRARY OF 
I HI- PKIMDI MS 



Hit ^ i in totm 
r Nfulura* \™ 

sjiwriik tlii i nw i itin oft»V7 



%H1 (MVPrttlll IrijultriS 
«V«|JI hdl^-HI 



tJi'nU Vt*I ilk tlif HmC n Juror jik. l rr^rr»r ii i ulki Lkn 
in nvh iidfjic lunlkrY ttiluiunwiH be jw! iri 1bm£cuT 
inir htM.A |H,T rfti-Hh il f*4.W "Jlita IwltewUI he pur 
jfih-ci1 hi rw hir Ltwr mt rwnAiU ynrs 
I urKkrvjml ihjt I isuy rnura irn tK-4, ^rthin Vidj^* 
1ij* a erlkLmt. jnd llul cH]>cf (jam Jkus rtTKA* I llm =^lth 

■Him I ■! ^1 IW rft^lji| j^J ^illlf^ 

□ At i cnwreiii™^, Mdcwd m * ^7.CW* B 1 ruyiiliJf m 

Mrd, «Mt1Jn!£ - Ii»n rim rl^t . i.iunxj n, aii|^inl 
n VlVi □ J4**trr< Jhl 



4 ^*4U . 
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Natron** Bunncs* J*mt»fy t*i7 



COWER STOBV 



Business 
Outlook '87 



fip Roger Thompson and Joan C, Szabo 



The recovery that began in No- 
vember, 1982, wilj continue 
through 1087, fretting & record 
for the longest peacetime exftfin- 
ftkffl wr« World War II. 

But k will be no period of rourinfc 
prosperity- A staftftreh first half wD] be 
followed by B ra *W whound, leaving the 
jfmss national product in the rloldruniM 
for the third utraitfht year. The proba- 
ble GXP growth figure: oniy 2.8 per- 
rent. 

That is the oDDigraua of mare thjui 
two dozen cconomse forecasters sur- 
veyed by \'atwH 5 Bumntjfif. The ft- i;- 
some fear Lhal tirniJialf Hiug^iftline^ 
Will carry the nation into recession, but 



most couskler thai unlikely— "'There lh 
r^a-Hy no reason for a downturn in the 
i.TuhdiJiv," sllv^ Eiiufjarr.] W. Rahn, chief 
U.S. Chamber of Commerce econo- 
mist—and on balance, the year may 
turn out to lx better than the GNP 
Bfpw suggests, 

Inflation will remain in check, tlit? 
ecminmuttjc Siay. interest rale* will drift 
alitf htly downward And then rebound to 
relatively low 1986 levels, and industn 
al production will increase At n respect- 
able cUp. Tjgrr encourairlnjj Is the fmv- 
caat f+hr unemployment; nnchangi.nl m 
around ? percent 

The nr*L half will be dinn mated l-y 
two rniyor negatives, adjustment to tax 



reform i-l rkr 1 x slowdown in consumer 
upending. Impruvi-jnem in the second 
half, economists way, will be led by a 
turnaround on exports that could mkj 
run nu fracturing jobs, Many hcmmiraULs 
vww trade a* the moat important factor 
idfer/lintf economic- growth in l'Jtf7. (For 
more on trade, nee Pa^c :W.) 

"1/ the trade ftitu&tiuu improve dm 
matically. the real growth rate in IB87 
could be 3 percent or higher/* says 
John 0. Wiltujti, chief economist for the 
Bank of America. 

Quarter by quarter growth figures in 
the Nation* Bifxitwxs survey reflect 
th# anticipated upswing. Sfiven fort»- 
cafitors expect anomic growth of I per- 




Nri^inri "i KLLHiikt 1 ^ J an iin n M^T 



No boom, ?20 bust . . . more 
muddle: If a sluggish economy avoids 
early recession, it should head for 
a friskier year-end finish. 



cent or leas during the first half of the 
yCfur, while only six sum? a robust 3 per 
t-fjil or mot?. As for \.hv Ncend halt, 
one foiwcaatcr sticks with tht> under i 
percent ncujnaTio, while 17 uspect 

Getting to tiiv second half without a 
recession could torn oat to b*> a pOfflbtp 
jnfcirtu'ji Consumers, who account for 
two third* of GNP + are the key, Laat 
yr^ar they pushed hormwtnjr tea record 
hitfli and wivinjr to a ri^ord law. Now 
Lhu question to: Has dt*bt become no 
(meroiw Lhal consumers will put thr 
brakes tin spending? 

A taw p^MHrrriiNLa maintain lIjjil i!on- 
stimers will close thrir whISh^ mul puv 



clown debt* early in t\w yvur, tipping 
iIm 1 ^■i»ehhii> ii it" ri'' ,j ' sun. Tru- '.■nn^n- 
sus h At expressed by Rosaline Ci±hru on 
economist for First Boston . is less se- 
ven*. "Growth in spending will be luss 
than in !J*hWp wlnta it exceeded 4 per- 
cent for the year, but will continue at 
about a 3 percent pare" — eloper to real 
growth in CNP P atya Calm, 

Tax reform also will tend to alow the 
economy in the shorL run braku^ 1 n 
reduce^! in L^nLivae for connurnefA U> 
borrow. The law ulimmau.'* dudm-tibil 
ity of sales Laxcs and phases mil ft) 
ductibitity of interest puyrnent^ on ..J 
consumer debt 4*xcejii hfljne n>urt£U£e&* 

In addition, business and conwLnic 



tip spending art? expected to decline 
i<ar!y in tin- year brcauAti lax reform 
scaled Lack and repealed a number <if 
tax credits and deductions. 

Suva Robert J. Eggen, who i^iiu UjiTh 
a monthly survey of 51 forecswters for 
bin Sedofia, Arit,, newsletter, Btut 

Chip f?r\fft*jtfttv hnflt'tfturx. "Tin fi-i-l 

in^ iiniunjf I he group J* that Ut\ reform 
Is going to hit hard in the final half, 
glpffOHflfy in the first quarter/' 

AnliripyU'd mipr^vinnen! in demand 
for U.S. jfooelft Abroad will not b* 
stroii jr enough in the first half to pew 
vent sluggish growth. Hut many fore- 
i'iihter> rvfji'L 1 ? ll m»<frruiU j Ihjoh! to thr 
economy in the second half, Their jva 




What The Experts Say About The 1987 Economy 



Office ol Mans gemaiM and Budget" 

Hosanne Calm, First Boston Corp. 

Law reoc* Chimefrtne, Chaw Economettfc* 

U.S. Cnafobor ol Commerce 

RotHKt Dedenck, Northern Trust Co. 

Wharton Econometrics 

Robert J r Gonetsfci, Harris Sank 

Lyle GromJcy , Mongago Bankers Awu 

David D. Hake, Kemper Financial Sarvfca* 

Blue Chip Economic Indicalori 

«>orry JcKdao, Pirsl foiorsiaie Bonk 

Ben t Laden. T. Row© Prfce 

Mickoy D. Levy, FWaiity Bank 

Nobonal A»an ol Martufaclijrers 

Lnur&nte H Meyer, L M. Moyat Associates 

Harold Nathan, Wells Fargo Bank 

John 0. Pawkis, Morgan Stanley 

National Asso ot Reattora 

Data Resources 

Afrn Reynoida, Potyoonoiriic^ 

Benarcf Schoerrf eW, Imng Trwt Co. 

Alefi Sinai, Sheainson Lehman Brothers 

Jamil A. Sotlowffy, Argue Reftearch Corp. 

John O Wilson, Bank of America 

Edward Yardeni, Prutteitiel-Beche 
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Mr. Jajtwb E, P«tf 
f'wtwarQ Junction 
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Doac Mr. Foot Bp 



Bus 1 nee* 1ft btnnlBfi Half rbe people In tc«n mint he waking 
a found -an TipTo* aocki. 

We'ra doing io well, in £act 4 that 1 'vb got ta at*rt ■ tacking 
up. My scorflrOTTO !■ juat ab 



And alnce I've heard r°ur 
thlm vprlnt). I'd Hfce 

H4£«'t wfiat I Mtd; 



Lli] 



soekieaa, 

lilU be ■ fthoe-*in again 



tfen'i 




350 doi. 


/paliiGY*! 




feed, 


*5§ doi. 


pel ■ ley* 1 




Ga. 


C7 doi. 


PdinWa 1 


tfoman'fi 






pal ■ ley* 




Wed- 




ptuleya 




s». 


343 


pameya 






77 dsi. 


L paii leys 












Sit. 


21 dee. 





FZeate let itw fefiow whan I can expert the j 
Tft* sooner, tfie twtc«r* 

Many nhanJcs. 



SlacereJy, 



inlaw delivery. 



Larry McHaughton 



Ju>t n youvv written ulial you think 

anil vi m hav anollNT hour ol work. 

fiui il vikj had an IBM PC an MtM pniil* 
er, and soft vvun* like MtM I >i^|j(av Writi* L 
your revision liint* would take iiji less lime* 

Wilh I >ispliiyVir'Ht#\ you fix only what 
\irt-tU lulu* fixed. S> vou ran add o* k w lines 
to |iij^' om- witfjiHit having to n-lvfM- pa^t*> 
two. dinv, ami four. 



How fast can you 

You can change paisley socks to argyles 
in lot* i if placid with only a Uw ki ^Irokes. 

Aral even if you I [link "arplr" should 
be "arjrikC ] Vtsphy Write knows better, and 
ran am \ 1 t irm 1 j irl lii i fi «'m ?i - in 
^vonds. 

\\ hats nion\ ynull tiril otilv \\ \ itr fasten 
voull write beller. When il s easy loehaiige 
ihir^pu it*eusv to improve them. 

Vnollierniee thing alwuil lft\l IT won I 



TipBeSocksJnc 



Mr. Jumi E. F&vKq 
Fnotuare Junction 



February 1 P 1*88 



Dear ttf. Foote, 

BuAtfUMCi It twining! H*lt ttim poplin In tmn mitt tx» w*3k:ng 
around on TLpTcw iO€)t** 

We're doing ao wll, in fact, tttac I've gat to atari ■toc-klng 
up. Wy *tckr**tfd*n i» jLUit about neckleae. 

And Hi nee I've heard your argyLEH will be a Eiwe-Lr. again 
thli aprlng, t M liJte to order ioch more - 

wnac I nwdi 
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woewn'i 
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ar gy lea 








doe . 


argylu 
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doi. 
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Children'a 




77 


dot- 


#r gyaa« 
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atffV 1 ** 
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ft: TV 1*1 



flcape let a» taau when I can expect tfce argyle delivery. 
The KHsner. the better. 

Many ■ Hanic , 



Sincerely, 



change your socks? 



prooeadllg t* the marhinr ymi ifn it mi. 

Willi ihv right Miltvvan\ pr lfi\l I *i 
will also manner vmir ilala, ttilmlaU 
una ^iuir fe mtsl w fc i 4 l>aml IkiikIJi- vmir 
atTmiiitiiif** in lit-lji vm i mirk your 
ImMiHN^Imm lu-uil 1 13 (ih\ i ii» 
nial1<Twha1 f)it h Im-saiv utvmiijL! 
this year. 

lii Irani hiihv uIwhjI f\l\ 
[HM llis|it»vWrih% ami IHM">\\iilr 




varii-Lv nl \H |(i'inti k n% call ynur DIM 
\ liirkcl inn lii j m -sri ituf ivr < »r * i>it an 
ViillHmznllinil'ClhuiIrn 

/A Hir lln" -hav m*;mM vim, 
- rall»«»-MT-l-7«HI, In Alaska. 



IV- im rruit I miipntrr Sdhvarv 
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Nation i liujiilicAS. JimLmrt SiW7 



GOV Efl STORY 



soning: The two-year-Jone; decline in the 
dollar's value m relation to the Japa- 
nese v-n and major European curren< 
riefi has nude U.S. products more eum- 
pelilive ih wjirM fr.arl^ 

4 Trade is a critical element Le ■ better 
performance for the economy in IWTV' 
say a Allen Sinai, chief economist for 
Hhearaofi Lehman Krothn-r*. **Vfm mer- 
'■hiiiirJiM' trade -U'fit'iC ntii Sltf'i hifliuo <<► 
1170 billion tn iSWll arid we're looking 
for improvement of about $UU billion 
this year." While Sinai's projection in 
somewhat an the optimistic akle 1 it re- 
flects a broad corcaensu* that the worst 

over, And none too soon for those 
who fear that mo undue; trade deficits 
will provoke a protectionist kick lash in 
Conirresa- 

The [>emocj"ats< who recaptured the 
Senate and increased Lheir House mu- 
jority in th« November elections, have 
put trade at the lop of their legislative 
agenda in the new NWth ConsTresa. Par- 
ty leaden* exited to have a trade bill on 
President Reagan's* desk by summer 
Reagan has vowed to veto any bill he 
considers protectionist. 



The trade debate likely will nvershii* 
ijw an wsue that voteri in one Election 
Day poll identified as the nation^ No. 1 
problem: the federal deficit. The deficit 
hn u ivi-ord tf'J^u.n J ■ j I £ i h . a i ir, iwi'jiJ IL'wtti 
nnd is expected to exceed £180 billion 
this year despite the $M»1 hilhon target 
net by the (rramT^Ruriman~Hrilfiiij{5 
de licit reduction law. 

Some economists maintain that Con- 
gress should not even try to hit the 
billion level mainhii^o f.y ihe law 
for fiscal l!)8fc becaij.^ the ;4v:iek i-f 
n Kir if; -17 n [lit linn ui federal spending 
all at once would throw the economy 
into recession. A few analyst* riOW ad- 
vocate revising the law to eliminate def- 
icits over 10 years instead of aiming for 
a balanced hud (get hy 1991, Others fare- 
see a need for a tax inereaae. 

Iteaiian, in nvever, vigorously on 
ptwe& any tux inereawe to balance the 
budget. And Democratic leaders In the 
House and Senate have said they will 
not pursue the tax issue without hitt 
mi p| tort- The only early action to look 
Tor is repair of any actual errora in the 
1SJWB tasc reform mil. 



The new tax law will have a negative 
impact on the economy in 1BH7, «ay 
many economy experts Hiou^ji Ll>. iy 
form reduces income Uifc rate? for Imth 
individuals and corporations, it bo/Hs is 
other UusinesH taxes $120 billion over 
five years by eliminating or curbing 
several tax breaks. 

As a result, it will "depress further 
what was a weak investment outlook to 
beifin with/' say* Wilson. Htm^ "hvit 
rapacity in industry, uflkc buildings 
anil rental housing." 

In addition, individual tux cuu* are 
not fully phased in until MBS. This re- 
sults in a 19ft? tax increase for an esti- 
mated 18.5 percent of taxpayers, :w 
cortlidft t*> Cofigreaa' Joint I'ommittee 
00 Taxation. 

Tlif new tax law will trim half a pur- 
cenla^e point from GNP growth, say* 
ShearwmV Sinai. D.uid Mithmh, rhief 
financial economist with Wharton 
Econometric Forecasting Awaociates in 
Hiikulrljihiu. gives two reasons why 
<1N £hovth will be lower, "Taxes on 
business #o up in 1987, and reform 
hurls the multiple family hmiMntj sit 



Long-Term 
Stagnation? 



Consumer .qpe tui'mg and trade will be 
the only bright epots in m otherwise 
lackluster economy, *ays John O. 
Wi]sun T Bank of America^ chief ecotto- 
misL 

Wils. »h. \H t is iimnne: The 1***1 pefiple 
in tin* buAinea* at forecaAtlhif— * lfefll 
acknowleij^ed when he wm awarded 
r3n pixih annual Theodore Silbert 
Bconomk Forecasting Award in No- 
vember. He placed llrst for preiJLuLive 
accuracy among ft] economsate who 
participate in a monthly 5onrey con- 
ducLerf by Robert J. Eggvri for his Blue 
Cht ft Kft/twmir IrtfJiaiturs newsletter, 

The rit]T.frM>k for 11JKT, says Wilson, is 
f'-r J. 1 jK'ri'ent <imnifal average) pTrwth 
in j^n>s* natkmal product— a forecaal 
slightly If i we r than nvowt, Inflation will 
fltav in ctheck at liG pAfOttnt, eomp;ire<l 
Um ahmt ^ p«arctfnt For he iaya, 
]knd the unemployment rate will remain 
roughly at its current 6J percent rate. 

Wlbrtfi expects the corwumer to eon 
tribute 1-6 jwrcont to overall growth for 
rhi- year, r^ 1 ' ^xportn [wrrent. and 
bltKmM inventoo" b*Jildu|J a paltry 2 
percviiL When adjusted for negabve 



John ft Wilmn, Bunk qf Am^rim 1 * 

Hit*'/ ftVititHttt.lt, LV tfft? ufthr tttttwtt's 

MQMI a(Xtr^ai* , motitimir ffinwixirrs, 




growth in busine8^ fixewl investment, 
rrtmidentia] ci>rjsLriitiion and govern- 

ni -speoiiin^ ihe juM ONI* Jie;ure 

comes to i2 percent 

If there is an error in the forecast, it 
i likely to l» that it is too favorable, 
savs Wilscio, "If \\w cooMiuier falLt-rs 
or The trade sjtuwrinn fuil.^ to mrn 
ar^Hirid a* expe*:ted. the economy could 
easily stidv into a recession/' 



Wilson Tears the economy has et> 
tered a "period of Inn e; -term stajrna- 
tioti" hnmuhL bv #jvertmmnL hjM-nd- 
inir and policies, j 'THl- ovemdinu 
[iroblem is the federal deiirit."' he ex- 
plains. "It's like an economic cancer 
tijuL slowly erodes the economy's un- 
derlynie: stiTnjft'th \*\ abs^rbm^ net sav- 
ing thai should « : r n inln liiiiiiirsnii: \K'w 
business ItiveHtment." 

Tax cute in 1981 exacerbated thin 
|jj<di|em by .^tiniu luring consumer fnir- 
rowing and nonprtHhietSve business in- 
vestments, noUlbly in ulTke w-jurilrm' 
tion, sjiys Wilson. The lBHi las refonn 
mm ^ru^i onigefi spend in p hy cid t inft in- 
dividual tuxes bin diacooisMpBi Having 
by restricting the tax advanLa^eH of In 
ibvirlisnl RrH.irement Acci Mints In ndiii 
in in. he says, h is huutod againat buai- 
nt sr> investment. 

NoLm^ thai the ( '.S ef^inTii_y hiLH not 
jjrrnwn above !l ftenrent hliici? ll*K4, Wd 
ism says it should have. "When the 
iwonomy him the potenlial to errow at :t 
pwceot+ rt h+. h says, "it doft&n't mak« 
acme tft pot in place fsdlck^ that jpve 
you Knswtli of 2 Ut ±~* percent. " 



Here's a simple but powerful investing 
technique that's easy to understand . 
It's based on the rise and fall of interest rates. 
And you can profit handsomely whether 
the rates go up or down. 



M HMTiitt"fliKl Hani Work... 

You're n .Mtirill im^m-ir Vmj w imivne « 
itivv thflUHStrtd tn invest. Somehow yrm 
do til quite trusH I he .irK'ii-.p yuLb I'nLihj'gH 
from hr-iktr*. EiwininliiULfi hank :n;tnHj^p» 
ondthelQce, wwr4^n.'lhtyhWwniirthinK 
towMlyuu. 

Or, maybe you decide to rely em pro-called 
hot tip* from f riends., ur inveHLmenr. kurje 
Or you try u» figun> il all uul lor yuurwlf fnirn 
the aid* in newhpajiers miri rnaKnr.inr*s. Snmi^ 
how. ...you don't feel Uuko ti^hl abouL th.kt 
cither, , . 

And if ym\ gw, Jueky, ren/ty turky, >tuiH 
vmid i h|j nuikmg ninybe on your money 
M i nu* cfjrrmiiRHiim'i and timna cnur^e. 

In the und, le-t's- face it, you fotd yuu uil^Ill 
a* well jour money in t}w Imiul 

Rut vnw know pnouph l<> kniw when- r'rrr 
tfetHyoU- 

So whHt'rt Lhri- .inHw^r* 

11iF"TED kr N(w«i| 

W'vll buiw wbntXU Jfor esjunple-. o littk- 
known Eeeuniqu!' ihal'h twfn uriFurir^ Jr.t 
yeari ,,.ttJMi uaed only by what we cull 
*Sujk rliLv^^ors*. 1 Yrni kiicrtV, the ^fuya who 
make their Jiving at it IV fat art*. It* been 
OTW of ihoir an called secret until new, tin 
ail k^J . dimply, The TED Spread. 
And here'a what i t offers: 
a tt'sanay to understand - almost anyone can 
doit 

• }hw decide the umuu nE. !j i put ill rink . i r ! 

■ Yi.ui have tin- putemml tu tiiMthLt'. JIT even 
triple yuur money- in tmmtli*i not J^nr* 

■ TnkeB h nun utoh tif yuur I i u \r a doy, 

■ Annuultjud return* of an much ttis 
400* 3 - and mure- are possible 

■ The opportunity u«uully inrurw thre*!, 
h..i\1«^ 1 1 i>i! : i i x i •, , 

1 know, 1 knmi It *ourtdft too good to be true. 

(■nwt Li rile [nve*lmr-nh* 

But t tfuu/tzn/er that if you rand on, youll 
iun-/v ctajufN yuur rniW when yon find 
MLiL more obuut TheTEl) Spread 
Sc., what* a TED Spread? 
W.'IIJi'' i hi 1 Nick up ju»t « littJv. For over a 
yi fc nr w'w K-^n n^uarchinR mU* what 
wpW conae to csil 8upcr[rtL**lnr File* 
And n> fur svi-'vr- finui- WLtli i'niirt wn |?n>Jil 
Id1 Ui • iriv4^1iri*iliimiUTn I Un £ vnur UruJu-r il 
you hiivj? ant - may not even know much 
abuLil. And thu fu"«l am- hiA'v put mto plain 
KnfrUhh iVrhfiTEl I ^pn-Jid 

RecijH-fwrSmiifh* 

TYw TKU Sprwtd iA The first tfduuqu* in 

ItW el wurk^i j- I'xpLiinixJ Ln procuii; ticitAiJ. in 



liintrnuUF: !li£i! -i< i :iH>- LLEjdtTFLund AVi^ir-'ij, 1 
is k*fl to your imuffinuEiuri . . you II be ■chowri 
itiiLlly: 

a fiw/ .uhI #a-Av thr flirntcjOr' ^jrks 

■ W'A.-fl :4 n i J hw ui nnp]vmtinl il 

■ I ^ ii . ■ U) h«Ku^i u bnjk-trr i ur up* yuur tiwri 1 
m r jcuct jy hoa 1 to plow your ordar 

■ / ixm to monitor your invmtnuim 

■ When and to Liakj? prriTitu 
• CiminuiuiKm 

in trther wijnJiH^rntir//ui you rwwl Ij> 
kmiv..r'i^[i ;fyinm- rtHviT im^*d beftJTc tn 
^siur lift? 1 

DOO 1 ! TW^p Gamble 

The special chiirarteristic* ofThflTED 
Spread mahe il an alnwitt perfect ttivimf- 
ment for the snail investor or propt* whir 
llviupli \ m.\\ Imu- itHUiry. dott'i frunr. ru 
take uriuettrjinary Ktunhk-A. Vt l r wiLh tinJy a 
fcw MccpUonfl, the full workinjoi of Lhii t^ch- 
niquo hove rrmumcd part of the privaLe 
rvmrw of the hi«-moiw^ Sypi-rliw*totTi- 
untij n<w 

Why? Bctcuufip vwy few unuUI or eonM*rvs- 
tivr invtitori" haw ewr hod I he pri vjlegtt to 
be *hvwtt eJsncity hcrw and why tbe etrate^y 
work* -rt't-n lhu"u*rh irnpUjjnvntin^ it iKi'si:*y. 

The Dnwt\.<uU\ 

Thv ^i.raJfftVH Iwewrjiih ir.ti-rv-,* r;i?r^ «ju1 
he res thB beauty it You have the 
putontlol to tiutke mtmpv whpn interwt ratei 
jflo »ip ftnei NiiTu j ts!Ti^ when thev gu down Scf 
aa JVt? inJd already, with TIip'TED Spread 
vim liiivi' i Hir nf ibi- 1i-w LtivtslnarliU in Lhr 
*nrJd ojtiEunii^ beEh limiEod and ddined 
ttn-k - and - virtually unltnutud pmfu 
pnEfntliiJ 

ITert 1 '* :in f^arnple oTwhal 1 [Twan '.Uoti't 
wnrrj' Lf doft'l underttUtnd it fuJIv. it* all 
cnreniOy explained in Tht Suprrlni wtor 
fUm.i AAer you vi? learned about The TJ:t > 
yvii ntckfei lo put up SI'NMI It* 
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'.iH. K i,v' , 








tQOpntaU 
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inn in n ^prt-arf 


hne'ia what 


Wulild happen ■ 



vonmxp Icwlrs 



All IliVMUIttflL III JlttD^J«l!ttd cJtti prmiiM* iJkU kMwl iM 
tmrtl -• HimrTtEhMPi ill unlv □ ftrw mixAhn- - with ju krVe i hI 
HjO - |mi (ui hrila tu (L^flnQ «r CW Ltrunu tbtu ran riiw 
14* ur CrtpUr LIunht iiuiitftwrc-liy iip^iLiUjjniiiTt *pr«il* 

Now, aM thto-The TED Spread boa hwr 
-rept'ttt, 'i ■ . .!■■ • ■: .. I- i m l - ■ 1 1 h - 
]E Ksvh hiAtt-wr, Ik't-n r.^ fu^h iu puinrs. 
and MivsrAl times haa reached 40C print*? 

Thui. The TED Spread riak It titry 
limited, and the pruJk poterrttal iw YiTtuaHy 
unJinu'Led- 

Nmv, -\ \ \w. hnri diru liiMun hiei Lnlri^rut*d 
>'nu juftE ii llllli% why nwt ask 1'ur ci frw l^^k ul 
the ttfflipJete m V%D Sprrrud Flle ,, After ail, rtjv 
one man told uh. 77jg- Super! n itator Fik* anr 
like FettinK ice creoin in July " 1 

Stat( k mr*nt of Principle* 

We jm- a fjnvnHJ i ertucntmna| wrvice oOerinij 
il unitfue and prml n ui niethftd fnr k'arninff 
tin 1 Jin ul" cicMJurriiiH wealth W< j an 1 not n 

iilTlSuitinJ with any HLiuh lirrti^ 

M tiinr Ad vh«r> Board 

VI* JIM-: H linj?: J'ii-i t J n^deii! or^arw 
Roebuck and Company. 

1>H. MORTON SHSlLMAN-aell rntide 
inventrnetiL milLjanaire. and bfait-selUng 
authJir, 

HON. .POlfN C STETOQN-^flt PmkhM 
ni"A Ii E>n k * ii iinr! lomier parliH-r in hVirtf, 
Alk-n& Hjunllum, mjuui^"n>?nE. t'oiiau Kuril*. 

.! TREVOR FT\Ti:)N T -A Dirc^Enr .ind Officer 
i tf nuinv pn/mini =n L nu l>l u- o irc.Kinil ^n* 



r 



Hrrr * haw ><n» ran ifrt all the inrurmalkui yuu iii^rd-and nior*' uh 
Thr Til It Spread - Send yuur name and addreai Hi: 

Iltunr & AMMoeialrn,B35 FrankUn t ourt lki 10^27 ALbuiU^rory In M\UH 

Tlien well urnti you Sup-t int r*iur folr */ Tli.' 11*. 1 1 -Spraad hVod n„ uw it pay for it 

only if yuu wont t/> kf^p ir < itberwi^- -h-ihI H h ; .rk wilhin t*n w. r k- n| 

wrmU <iwe na-ot Cnrli hVa^^il IH« f*x., d 'ymj divide En ktt^p Kilr *3 Thi-ThD Spread. 

well rwnd a new tile to vou lor a frei! two-weak bdk about cna a munth You wtui h rdv afU 

c^u<:5>. J I ^Lukh e^nrr-J y-.n than l he ftenen 

I'!imm i hvi k I.. ,x 

: J Huah meTheTED 8prea4 111 efther -rnd il bode ui 2 Wveki f.r II] keep it and pay I 
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coyer story 



a tax credit 
of $2,500 for 
each new job. 



Companies locating In Louisiana Enterprise Zones get 
cue credits of s^soo tor eatn new ]0b created at scattnip 
or added on during rhe ne*t five years, 



we guarantee it 

For details call Direct 
gr write the Louisa n 

U- OVi 



□wee of 



70« 
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IW* 41 Lyle Gram-ley, chief economist for 
t\\L- Mur*£age Bankers Association, ex- 
pects apartment units built in te 
Lata] 4O0 P OQti, a substantial drop from 
thv estimated. frKr.OOO busk in 3 US^. 

Limits on la* shelters, together with 
a 21 percent nationwide office vacancy 
rate, will cause a substantial cutback In 
conBiruction activity, sap Finst Ba- 
ton's Cahn, 'The anticipated decline In 
office construct it hi will he n dra^ un ihe 
economy in UJtfL" 

Still ti number of economists believe 
that some of the law's negative effects 
un liNsirir^s arc .drvitdy behind us S:iys 
Hubert Dedertck, dugjf economist at 
Chicago's Northern Trust Company: 
The retroactive repeal of the invest- 
ment tux rredk ha^ iiom- mn*i uf ii-. 

dklMJl^l'." Thiil 1 '. Uk'i'Iimhi.- ■.-.|n|.:u.h-: 

huve already reduced their equipment 
pun-htisie^ baaed nn thi? tax changes, 

Says Hen B. Uiden, ehfef econo* 
mi*L for T. Rowe Price in Haiti 
i marc: "A turnaround in invest* 
m*nt spending is not likely until 
a sustainable general business recovery 
i* evident" The i Turns Ut* K&hn advo- 
cates a quick return to Home form of 
capital cost recovery, maintaining that 
('(rrjjrrr'HH limb rcul tin- EiKmulVsurmj; 
sector^ ahOky to grow by eJlcnimttmK 
the investment tax credit. 

Analysts contend, however, that over 
Uie long term* Iaa re Form will help the 
i^ijiuiny. "The luwer ntaryirjul rates 
will be very poHhrvu,'" says LnuYh ( r, 
der the law, the 15-bracket nyNtem far 
individuals is reduced to three brackets; 
15, 28 and— for « ten number of hig-h^ 
er income people— percent. Under 
the old law, tht? top rate was 60 percent 
For corporations the decline is frum 
a top rate of 46 percent to 34 percent, a# 
of next July I (a company op a calendar 
year basis Faces a lop rate of 40 percent 
in iftH7> with two tower rate* for com 
paniea whose income is under *7ri,«W, 

Eventiudly, my eonnumiytd, interest 
rates will decline relative to whaL they 
would have been without tax reform. 
The rpEiMuiifltf is thai the phase-out of 
interest deductions will reduce incen- 
tives; to borrow, trimming demand fur 
fund* and piuhing rate* down. In addi- 
tion, iiiichi'r after tux returns on sav 
in^s and limits ort tas shelters will 
! -i rn-dit market funds, further help- 
ing to lower rates, 

A minim for the economy, saya Whar- 
ton Tonometries' Bersnn, is the fact 
thai ' the full tax cut for individuals 
doesn't occur until I9fi8- On average, 
throughout the year* cofujumers. will 
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Do Not Attempt Without 
CompuServe. 



Get all the facts as fast as 
the experts do before you 
try to tame the market. 

Wit hi >■ 1 1 ■ i j ml*, up-to'lh^rtiinule 
data you tan easily Ret taken for a ride on 
Wall Sim T That S why if 5 important lo ge( 
yum hands on CompuServe, The tautest 
mnsl reliable suuta! of comprehensive 
fj-njnci.il data available. 

Nw, |mt lifer Wfoll Stwrfi in<*t pres- 
tigious firms, you can check out a tip or 
find a ho*, muncy-makmK Ifcad in a matter 
uf sr-Ti ntrliK Invesligatpfltiy on-., nr inkn.-^ 
Or scan CompuServe's financial newi 
highlights to find new areas In irtw&ity-ift- 
lnduriing.„ 

Ccmlmuntiily updated qm*U^ ■ ■!• • •■■it 

IU,0UU issues. 

MlcrftCJuoio II 1 2 pears Ol daily 
tus?i prai ,il 1 1 r j ■ ■ ■ \ .ilmi^ *'il!i li - nl< rkcH 
split*, distributions and interns payment* 
nn more than 90»0Qfl stocks, bonds, 
nnilLiiil funds, uphi.us loreitpi rxi'twnw 
rates and hundreds U market iftdwtfit 



Cjrnph 1 rend?i quickly online. Rwiew 
wur [MJftlolr-n jK'rlormancff. inw^tigafe 
rrtums to hull and bear markets, Screen 
tor itodcs to buj* or transfer prices and 
dividends taj^mfcnxi^ipiiU i lor 

■ 1> l.riWj .imil'rtiv 

Slundiird& FimrV cfcsariptivp inhmia- 

i rn i j t i iivvf ISjMlfh-nmpanr^ 

Value tine lUrta IiW tl — wctensiw. 

l'.iri'1-ilEM I il fc? iLlt.j |iU JlLlJvVlliR Mir |«TfrH 

iTUiriM-vi "vr 1 HNijur uu-poraliun* 

Dfcc lo»urr 11 — dwcriptive and financial 
infcjrmalian [rum the SEC filings and 
iUinuHl sports of nwr ««5O0 companies. 

\m\ hul ional Broker* F.itiinalt- S> stem 

H UK / S ) - earning prnjetbDiiSi I n in 
lop re*ean:h analyst* <w over 3 .XWM'l widely 
followed companies. 

You cttaba mfturi h ta te* .il market 

i rends, review economit projections and 
hi^h- powerful market analyses. Get exjmrl 
advice mi Mireimrnt, financial pLannitlM, 
iHahajW&n Mints Nixes arid mMimrtfr- 
Evaluale vow own poTtfotto, even connect 
loavarie!^ it ill home hanking anil 
brofce'^e wr vices 

Circl* tdn 6 15 on ftfttil** S*'vic> C#rd. 



AlLiI iill this i uiritfS '! ' ■.iih,: - i 
tome ol new*, TrathertelFfflmmunK^ 
special interest and ertfejlamitient fierwts, 

Compare GimpLiServe's raks 10 ihr 
tost d rapunsive Onpiiv-hased soixrcis- 
Ctiinpore our up-lo-lhe-rninule rMivery 
b time-consuming publication research, 
Compare die depth and hrcadlh uf \mt 
virtually miiiirte itrfabasfs to any other 
wurrr ol investment informal**! 

ThvH5eeyoUf m 
dealer to a. CompuServe Siifrsoiption 
Kji Sh^mi^I retail phxiH isoolv $393$ 
.tEM j jm Ludtsi $!i5of utilme hrw. 

For ntare inturmatium or to order dirccL 
caJl eff wrik-- 

CompuServe 

iniwmaijon £ht»viq*§ 
ColumtMA. OH 432?G 

BOO-048 8199 
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SPC 



sec a Lax nrcrea*e." Just bow strong 
consumer spending turns out to he in 
I9$n is a key element in how well the 
economy performs. 

A major concern for economist* Ls 
that consumer* ure loo debt-laden to 
maintain tin* buying pace set b 19% 
Today's debt-tfrhou^hflioMi^me ratio 
averages 85 percent, 1 hiring Tin- YMih 
and IftTtlis, it wsa 69 percent, 

But although consumers have added 
ii"liL ! '■ n k of America's Wilaon (joints 
out, they alio have increased their as- 
set*. Tlit? ratio of fmuiidal sisstts such 
as cash, money market funds* boaids 
and stocks to consumer debt is around 
BJ3 percent — -nearly identical lo the av- 




Begins To Shrink . . . 




Treasury bills and Gfe percent on -W*- 
year Treasury bonds by summer. 

But fferifanfrg rata* will not provMe 
much kkfe to the economy. "We're ill 
the fifth year of a growth cycle, and 
. there isn't any pent-up consumer de- 
mand h-h, 4 flay^j Harold. Nathan, ail 
economist with Well* Forgo Bank in 
San Francisco. For the same reason, 
the Mortgage Ranker* Association's. 
Ciramley says, a moderate decline in 
mortjratfe interest rates will not pro- 
duce a repeat of butt year 1 * surge in 
home conBtmcition. 

ErojiomisU; generally expert interest 
rates to bottom out by summer and be- 
/ i i' lo ltw|] upward during lIli 1 year's 

i * * Pi'tffliiln) To Boost 
U.S. Production * . . 



t^ou^h and unemployment is not ex- 
pected Lo fall enough to put significant 
pressure on Inflation, nay a First Boa- 
ton's Calm 

Low interest rate* and moderate in- 
Ratkifi will md U.S uirjuMtrit** as they 
battles to reclaim international market^ 
Bui the bigtfeBt boost is coming from 
the 1 3 top irk the value of the dollar, mak- 
ing American product* more conijH ii 
live. 

Since hitting its peak in February, 
1986. the dollar has plunged 39 percent 
against tin; Japanese yen. >i\ irerceht 
against the German mark and 37 per- 
crnnt agairiRi the French Crane. Yet the 
nation^ ii^MTkukbsi- traiie deficit fur 
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erae;o for the past IU yearn This mean*. 
Wikon says, "that the consumer has 
been able to accumulate sufficient i ^ 
aid asset* to meet normal debt oblige 
tions." 

Demon says, "We don't see consunv 
era slowing down significantly, A lot nf 
d«bt: is b&ng paid off monthly. And, 
with li-iv.vr i[it v rt'?it rjTi:--.;, j-hL'-.-r loan 
terms and increases in persona] assets, 
the debt burden is not greatly out of 
line." He estimates consumer spending 
rose 4 percent in 1SJ8G and predicts it 
will grow 3 jiereent this year. 

If the economy shows signs of flit** 
ning out of #as early in the year, econo- 
mistf expect the Federal Reserve to 
loosen the reins on interest raten. The 
Fed cut the discount rote four times 
last year, from 7fo to 5^ percent* to 
hi'lp keep thi* recovery ahve Beotune 
the discotuat rate is what banks pay to 
borrow from the Fed, when it falls, oth- 
*;r rules, tend to follow, 

Givppi what he sees as pnemlly lack- 
luster growth prospects early in the 
year, John Paul us, chief economist at 
Morgan Stanley, projecta that Interest 
rates will rlmp to 4Mj percent on 90-day 



ml h : i M ^is I hi- |j;ic* "f growth 
iinkkciiis, fLnishinji 1367 about wht j ri! 
rhey ^Nirl-'d 

Just tis f;i3hiij. r Hl''i j »'r-1 raie^ wil] sn^i 
help the economy much, a moderate 
rise in inflation ts not expected to hurl 
much, Consumer price* are expected to 
rise about lilt p^nvnl in IHS7, up fmn^ 
about 2 percent in 1EPH6. 

P^Mhe consumer price index dri.i]t|H^i 
H ^huruly early in LnrgeTy be- 

I cause of the unexpected collapse 
I in oil pricrs— from SBtl a hm 
tfi me third of thai by July Since then, 
prices have climbed back to the mid- 
teens, and they are expected to remain 
. there throughout the year. In addition, 
ini|KNrt pnoes \\>ivv i>e^un ft rt\M accel- 
eration in response to the dollar's drop 
rehiiive u> rither ruajnr i-urn'rick^, Tii- 
ether, these faelors point toward a 
moderate increase in inflation. 
Two major factors thai often team up 
I lo boost inflation— a sharp rise in fac- 
tory production and sharp fall in uxi- 
employment — should be absent- Even 
with a modest pickup in the economy „ 
bid a» trial production is not likely to ri<e 



1986 is estimated at a r*wni UTO bil 
lion, subtractiAe nearly a full percent- 
age |w)int from frro wth in Enflation-ad- 
iiki,hM.;N1 j 

By thg end of however, wino 
mists began to see signs that the trade 
deficit had turned the corner. Monthly 
merchandise trade deficit figure* 
dropped in the fall from a summer 
peak. Few analysts took tfcifi volatile 
monthly ft(f ures as a sure sign that the 
worst was over: they relied instead on 
, anecdotal evidence gleaned from blSki 
with miLrLufai'ruri'rs. 

'American manufaclurers report in- 
creased intercut in their products. 0 
nays Banlt of America's Wilson. "The 
French, for example, are suddenly in- 
terested in talking with American lii^K 
tech industry rather than German t be- 
iMifs^ \tiih i-ifan \ywu art' murli n.^ev 
competitive." 

Cootiaaatiou of this trend will mean 
that "net U.S. exports will be up about 
* I* i liillion. adding a little over 1 pem-nt 
to the GNP/ r saya the Mortjrajje Bank- 
ers Association s Gramley. 

t)a\id Wyiu* r ch"u L f fiiatneial vcoihi- 
mist for Data Resources In Lexin^-iim 




Ma**., expects ait II percent sur^e for 
U.S. export* compared to a moderate , 
4.8 permit increase in 4 i ggft a 
slrrmger turnaround iu 1nnlr Ui.ljl nn«-? 
furecaater*/' says Wyss "Wlim »br 
dollar drops, the trade deficit always 1 
Hint- ground slower than most people 
anticipate. Mill urn:!. 1 L 1 ■ i.li run rein ni be 
ginn> il moves fast" 

Hi* optimism is not shared by Mor- 
l^jin Stanley eeonGmifit Robert S. Gay 
He maintains that foreign economic 
Km win will average jjusi 2 to percent., 
Lot' low to ispnrk an export Jed rejuvena- 
tion of L\S, iiruduction. He Anticipates 
Mini exports at most will only equal 
half a percentage noint of the liMP. 

Imports which currently represent 
34. fs percent of the GWP, "are- rot 
likuly in recede any tiran' soim, he- 
eaujee pruva -rf foreign gooda sohi in 
the United States have not risen 
enough to chat^M American buying 
patterns/" adds Guy. 

Though trade seems certain Ui domi- 
nate congressional a Men lion early thw 
year, many pt'onmiiiam worry that un- 
Lnrneil federal < learns pose a more serv 
ous km it- term threat to the Ujk econo- 
my. 

The luitiuiHil debt. has doubted since 
HWWI, passing the $2 trillion mark. Whai 
concern* economist* most i* not the 
dollar value of the debt, but (Ls. siase 
relative to the CNR At the beginning i 
of the decade,, the debt was 2 percent of 
the CNI\ It now aland* at h purccnl 

Historically, the national ih-Lt has ris- 
en only during wars or rece&s ioftfi. | 
Su".'" lHWt, n luiA i'ish'k m ;i penwl of 
peacetime prosperity. Many eecmomiats 
niLLirilion Unit the trend is unsustain- 
able 

"Tin- InidgeL delicti ia almost tike ati 
economic cancer," uayn Wilson. ,- lt 
slowly erodes the economy p r underly- 
ing jiirength by absorbing our net sav- 
ingu, whkh sthoatd be used to finance 
nru jiiVh-MUin*Mt by business for plani 
. 1 1 li I M|iii|)i»«>r»t and la 1.1m- coiimumii r for 
houmtag and conaumer durables." 

Congress r ■ r-ri-k w swim; at getting 1 tit? 
ctebt problem under euu(r»| whin it 
jr;i!ii-rd I in (i ran mi Hud man deficit re- 
duction law in IflMa. Budget eats aince 
the ptuu&ge have slowed govern mi em 
Bpending'fl growth to AM percent in fis- 
cal and less than 1 percent thus 
ytiftTt compared to II percent an rum) 
i+rnwrfi hi (hi i (mer ile<'iide. 

I Ji :,| iir t - [hin |.mi U 'ri hi., Lhe lM hii 
not workeil as intended, The Supreme 
Court IumI summer ihn'w oni iIh- aui.n 
matir hud get' cutting proviKiiln de 




Higned lo foree mmpliance villi yearly 
targets. And the fiscal 11186 deficit hit a 
record t22M billion, billion more 
than tJie (ininim-kudman target 

The Con^r&sskjtml Budget Office, a 
nunijartiaan research arm of Congre*& p 
currently prttjecui the fifccral 19iH7 bod- 
get deficit nl %]7i] billiuii. Rut alniuht nn 
private sectjor eeonomisl mrejitfi thaL 
Most expect I Ik^ure Lvtween M- 
liuL run] LilluMi 

Coa^re&a may find it luis no choice 
but to iilnw its ptfmiiit of a balanced 
budget, politically lea* traumatic than 
cutting Hnendinjz or raising taxes. 

While many economist 0|»{jose rai^- 
mg utxes. Wilson roainUins that a tax 
hike of the right sort would niLikc 
sense. 

Tax reform left U» many in^^ntjve* 
for consumption and too Tew for saving 
and investment, he iaya. He rnamtainfc 
that a national sale* tax, without 
change in the new income Lax ralea, 
OOild correct thifi prf*h|om. 

Gramm-Rtidmim targets for subs*- 
^o^Tit years, ?ins (iiMinn rn \i>r;\\ 
and $Ti billion in VMK now *e«m uottr 
tainahle. J Thn target* will have to be 
r hanged or p*>?itponefl/ r says Sung Won 
fluhn, elm f iTonomiflt for Norweist Cor- 
poration, a Mmnenpulis bank holding 
company- Sohn wnnih that meeting the 
targets could tattft£ a recession. 

Rahn sitys such tmm are unfounded, 
'The old Keyueaiani notion waa tlwt the 
gtivemment needed to spend money to 

i i * i ■ i La t e ihi* ecomsmy/' he aayi*. "Btrt 
it^ dead wron^. The. economy wou ld Im i 
better r^fT if we ru\ spending" to meet 
tin- rintmm-Rutlttian MTr^eta. 

W^ , ^rt^M■s , Congress begin h to 
in i .. L'np on "ii^- drfkK bun 
I. hi:- VeLil' t\i\ a; 

much on the economy 'i 
health m on any polky initiatives law 
makerm take- A robust ec4Jtjjp4fiy will 
ii well tax rt k ceipts and shrink the bod- 
get deficit A faltering one will have the 
upfjujuU 1 effect, 

Th'm makes sound economic forecast- 
ing all the more important M a T.irne nf 
uncertainty about what the future 
holds. The iasucs *tt*ering the economy 
in 1 — ta* refornv trade and debt- 
take even the most fiea*oned analyst* 
into uncharted watora* 

Sav'fc ltob<Tt A. Dener^ki, i-hief wmv* 
irn^l fort.be H:irri* Brink hi ^ 'hLl■5ie^^ "] 
don't have a whole lot of conftd+we tn 
..i v (igun- for 3HHT W 
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What The 
Experts Say 




Aerospace 



Deliveries of commercial aircraft will 
be higher in 1987 than in 19^6 a* air- 
lines continue to add capacity, says 
Robert KugeL aerospace analyst with 
Morgan Stanley & Company, This 
means revenues and profits in this sec- 
tor will be somewhat better 

The general liviuhuh ^usiii^^.s has 
been very depressed by historical stan- 
dards, And it does not show much 
chance of improving ^nificantlv in 
JINST Kugeisays. 

On the military aide, moat major con- 
tractors should report higher earnings 
in 1987 compared u* 1B8G, h- ;-nys, bui 
the long term is not particularly encour- 
aging, because defense spending could 
decline over the next couple- of year** 
Profit margins have been squeezed the 
post two years because of a more com* 
petitive procurement environment. 





Autos 



Ann Knight, auto analyst with Paine 
Webber, expects sales of autos, includ- 
ing domestic and foreign models* to run 
between 10, F* milium iknd tLn mOlion 
this year. 

In both tS8$ and 1386. the figure WU5 
dim- lo 11 million. 

Tax reform will not have a negative 
impact on sale*, Knight lay*. About 80 
percent of car buyer* do not itemize 
income tax deductions and thus will not 
be affected hy the phaae-out of the con- 
sumer interest deduction. Over the km- 
LftT run, tin. 1 tax t;iv- will hnvi- :i mildly 
positive effect on the auto industry be- 
cause lower personal income tax rates 
will encourage demand. Knight pre- 
dicts, 

Another indicator of the industry*! 
prospects b the ratio of total auto own- 
ership cost to household income. fhk 
measure of ahiiiLy to buy aulas & very 
favorable in 1967, Knight aaya. 



Farm commodity prices will remain 
"fairly depressed" ' in 11IS7. but demand 
for feed grains will increase* says Ste- 
phen C, Gabriel ¥ a partner in Farm Befr 
tor Economies Associates, Stthesda, 
Md. He says a modest recovery in ox- 
pom and expansion of livestock herd* 
will spur demand for tfruins. 

The dollar's declining value and tow- 
er U-S, commodity prices put farmers 
in a better position to sell abroad. "Hut 
exports won't come back like tfantfbu^ 
tery.." Gabriel cautions, because of in- 
creased production worldwide. 

Congress probably will consider pro- 
posals, to scale back what some law- 
makers consider to be unuceeptabty 
high direct government support pay- 
ment* to farmers, expected to reach S15 
billion this year. But Gab reel predicts 
the status quo will prevail. 




Charles Peahodyy Drexe! Burn ham 
Uimh^rc's vwn presid-hi for research, 
says he expects "a slowing in loan 
growth in 1S87." Ho says the year"* 
tat half will bi> weaker than the sec- 
ond and. on the whole* profit margins 
wiH he under pressure in banking, 

A rising trend in losses from bad con- 
sumer loans will continue* Peabody 
says. Banks must concentrate on trim- 
ming overhead, he says— "expense 
growth must be in the 6 percent 
ranffc" In 198fi it was runnings to 10 

^'lYriil, 

Mortgage banking stands out as a 
good growth area. PenbtuJy any a. He 
expects large money center banks to 
liufth for expanded investment banking 
power*. The major regional hanky will 
see earnings growth in the 13 percent 
range, be says, white major New York 
City banks will efcpwiemv sirijfle digit 
growth. 



David Sylvester, airline analyst for 
Montgomery Securities in San Francis 
co P is looking for "a good but not great 
year for earninR*." Continued modest 
cconninir growth should h-l|, \»^\ rev- 
enues for the group. But above-normal 
growth m ciipucity means cost* will 
also rise in lftfrT. 

Sylvester aayfi this capacity growth 
is unnecessary, but the die has been 
cast by airline companies that made air- 
craft acquisitions In I985 p Irtfifore con> 
gulidutinn took place. The motivation to 
add capacity is not a* great now as i( 
was previously. 

If the economy continues Lu yrow, 
nutatandi[»K earnings are possible in 
the future as airlines are better able to 
align coats with revenues, he says. 

Also, he does not see catastrophic 
fure wars that will penalise earnings. 




Commercial 
Construction 



"The outlook ts not favorable/ 1 mam- 
taJna analyst Terence Yurk of Drexe I 

I Li i rn hull: Lambert. 

Fit- h ; i y s iherv j-; widespread over 
supply of new offices, It is particularly 
acute in areas tied to the energy mar* 
kets— Houston arid Dallas— he Bays, 
roifi some civereupply is developing in 
Denver, New York and Chicago. 

CxmHlructiun will declint.- ici LIST, lull 
it will take several years fnr eicess of* 
rice capacity u> t»- rilN-d, Vurk predicta. 

Unlike office construction, which has 
often been motivated by tax benefits, 
retail construction has been motivated 
by erurmmir ^rohfji-rts. 

York says retail confltructitja will not 
dei:lme in 1U87. but ite mtv crmwlh 
will ukrw. 

Hi- expect? overall commercial curs 
struction spending to be down 1? per- 
n-nt iii l^ST, followtnpr ^ similar drup in 

vm. 



NiLium'ft Business January UK? 



Authorities at investment and 
forecasting firms go out art a limb- 
sort of— to predict the 198? 
-performances of a number of 
inausfoies. 




Ihivid Li i L3 1 sum, ti I 'aim- vVVMkt Mrnior 
vice president* -<ays enrm'ritf* growth 
for firms in the pharmaceutical, hospi- 
tal supply, health service, biotech anil 
medical devices areas will average 
ibottt M percent over the nest five 
years. On average, earnings #rowl.h 
imohK firms in this group will bo about 
8 percent ^ Lulhson says, Bat in 
i be phfrrmacerotteal area, he looks for 15 
or 16 iwrcent. In the hospital supply 
urea, he uxpects 22 percent. 

Coat pressures on hospitals will re- 
miun heavy, and rompetitsveni'iw will 
intensify. Lothflon says. A major trend 
influencing pharmaceutical and hospi- 
tal supply companies" earnings will be 
the lower value of the dollar. From 19dW 
to 19B5 P international business for tj^e&e 
firms grew only £ percent yearly. He 
specif- much heller performance nnw. 




Restaurants 



"The lemjk'riLLure nf the industry U 
tiomewhnl i M.-c rtT — It. looks moderately 
positive/' says David VYarnock, a vice 
president of T. ttowe Price, "Food 
prices are not expected Ui go through 
the root and there will be somewhat of 
a pickup in customer demand." 

Wamock nay a the elimination of the 
invehtmenr aw credit will lie ponitive 
because it will plow down the entry of 
new rentuuranta: "There is Loo much 
hupply. YtMi will see mure restaurants 
go out of buKUiess." The Industry'* fast 
ru<rf[ *ofcmen1 *hmilii show some im- 
provement in 1987, hii says. Last year 
was "terrible'* for some fast food firm*, 
Wamock expects to see fewer gim* 
micka like discounting and couponing, 
which tut into profit* 

\ growing problem for the restau- 
rant industry, he nays* is grocery 
stores* upgrading their capability of of 
ferine prepared foods for takeout. 



" There will he i slight deterinratkm in 
ihi- hiiusiij^ M-rior iii itiftl* concentrat- 
ed in rental apartments , rr says Larry 
Horan* tremor analyst with Smith Bar- 
ncy. This re i* a siz:thEe ^versispply in I In- 
iipartTnenl market 

Part of the reason, Koran stays, is 
that many builder*, developers and syn- 
dicating rushed to build before enact- 
ment of the tax reform law. There 
should he a sizable decline in apartment 
construction in he says. 

Ho ran (ioea not see one in .sirijrle-fanv 
i!y construction. But he cautions that 
there will be pockets of weakness in 
Colorado and Texas— state* whose 
economies ure iiHsncLuiHi w i 1 1 1 a^ric al- 
lure arid energy. 

lie looks for starts of housing of nil 
kinds— Lfifi million in 198fi — to total 1.7 
million this year. 




Retail 



Thi* year will not be a* pa Ice to retailers 
as the last one, says Joel Popkin, pnwi- 
dent of a Washington economies con- 
sulting- firm bearing his name. 

The first half will look pretty bleak 
to the avenge retailer/ 1 he aays, "We 
expect very slow real growth of about I 
percent In fact, if Christmas doesn't 
turn out to be as good as retailers 
planned, they could be left with too 
much inventory. And we could jset a 
quarter of negative ipruwth," 

Commerce Department data points to 
future weakness- Retail sale* plunged o 
percent in October, 

Rjg-ticket item* such aa car*, appli- 
ances, TVji, stereo equipment and per- 
aonal computers will In* hardest hit by 
economic sluggishneJis, Popkin aays- 

He says that 198fi sJso started slowly 
for retailers but picked up. He foreaee-H 
un upswing in irn j w.'Th to about per 
cent in tfae second half of 



Overflowing worldwide inventories of 
gasoline and beating oil will hold prices 
down through winter* says Scott Jones, 
chief energy analyst for Chase Econo- 
metrics, 

Only an unusually severe winter in 
Europe or the United States could sop 
up enough excess heating oil to boost 
pntX'H MKnifaajitly,, be says, and gaso- 
line prices will remain low until sum- 
mer, when inventories will fall and 
pricey will rist? il> much a> 20 percent. 

The Organization of Petroleum Ex- 
porting Countries' efforts to boost 
crude oil prices to S18 a barrel from i 
current SUWo level will fail, says 
Jones. 'The only way OPEC could 
make the price increase slick is for 
someone in the cartel to cut production 
more than 2 million barrels a day/ 1 and 
nu one ift willing <lu ^o, he ^ays. 




Steel 



The industry facijs "another year of de- 
cline In domestic demand/' says John 
Jacobaon F director of the U.S. and 
world steel re***rrh and forecasting: 
services for Chase Gconometricsi, 

[i<mu-mir stiijimcir^ will lie Hat, ;lh*I 
imports will drop & percent, he says. 

Raw steel production i ri thin country 

rxiwred to Uttid HI million toni H 
U8Tw That would mean a decline of 
mure Lhan 40 percent in seven years. 
Prices remain wt*ak. Spot sUwl prices 
slid roughly 25 percent from 1981 
through early llftft. 

Voluntary restraint agreements have 
begun to limit some of the im|)ort flow 
of steel. Jaeohson says, 

The big problems today for domestic 
jiruduci-rh iir^ nut Jajum and Western 
Kurufw, bui Bmwl, Kor>-a aruJ Taiwan, 
be aaya- He says steel productk^n is 
growing in those countries, and the 
ire nd wiil continue 
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Entrepreneurs: A 
Tide Is Changing 



Start-ups am still rimna 
but no longer slartlingly 
so. And some negafiim 
may lie ahead 



By Sharon Walton 




arc and Sara OtJlrufsiky aire the 

U4lilLU^>»T;tiiil li*Wls f'aHV|hfe- 

ueurs. Catching the mm of 
the information age and the 
service boom at the same time, the 
Houston t-ouiile started U.S. Pay Phone 
Corporation, serving th© r&pidhr chang- 
ing coin-ojw rated telephone industry 
with a trade iiia^ine, PttijPhotiv. 

Launched in tJieir cne-b^drof >m apart- 
ment with & $5JKH) kink loan, their 
busine** woa on* of a record 468,900 
American incorporations to 

Like many entrepreneurs, the Os- 
trofskys are ycjufi^ — ■ Marc is 2ft p and 
K:tra. l!J \nd Sara joins I hi- UMr>? 
(growing segment of entrepreneurs in 
the country — female business* owners 

Their business is ^rtmirnr with excep' 
Udooi speed. What began as an eiizht- 
page, bimonthly newsletter is a slick, 
n^-l^tr... rs ninthly. The (Mtrofokyn. who 
have Sue employees^ expect revenue* to 
exceed $300,000 fn the fiscal yw «ad* 
mjc April 3D, 

They know that success can do their 
business in, "tt*s just growing and 
Ifniwinif, and when you cannot manage 
It; it can fold/' says Sara, 

In this decile, often called the A^e 
of the Entrepreneur, our runuuirc ivirh 
entrepreneurshiu still .swms to be in 
flowed, Chivas Regal has atarted u 
Ynung Entrepreneur A wank program, 
and "The Entrepreneurs/' a hit purl 
television series, runs nationally 
through March. At the recent National 
Conference o-n Entrepreneunihip in 
Washmjrton, Rep, Jack Kj?mp {R NT + > 
noted that 9 million of the 10 million 
jobs created in the last three years 
were at cumpajiit-* with fewer than 100 
employees. 
There are signs, however, of change. 
Carol L Colman, a partner in Infer- 
ential Focu*. a NVw York trend analy- 
sis firm, contend* thai in not the age of 
the entrepreneur at all, but an age of 
■WeLj " KinimomJ of ' m^a." 

Americans have been llT true ted to dir 
corporation*, she says. The roJc mcMfcfa 
havtr been rasi"trackers k workaholics 
and chief executive olfkcer^ But Col- 
umn says many mm and women who 
have driven ihemsefciv* lo the lop are 
finding il not worth th* 1 sacrifices they 
have jtijule. She predicts that more peo- 
pie will "fit work into their lifestyle lip 
<*pp(iH--i| r.i Uave work | In | (heir life- 



hike many ttitrpprenrunt, Marc and 
Sam rufxkjti of HtrmttuHt *irr 
t/fjrttty. ftftiikv wine wthff r{twrjimt.<£, 



Thtif publish a trade magazine for thi 




■huI'i h::ihiinuvj 



style/' This will mean more [icople 
Working at home and Htartin^ ro<Ui^ f - 
industries, partieuJarJy in semceH r 

Kls^eCJalty ffCWl -1;irr \k\\ .-;ti irk- hn . ^. 
■ . i r f . wain T\wmhn A. trray, Srnall Hu«i- 
ne^cs Administration director of eco- 
nomic research, are enterprises that en- 
hance ose of microcomputers <irny 
explaina this b partly because such 
rtrms will feed into The home busineas 
trend. He also expect* hi^h growth in 
"mundane service areiui"'— rtuth m resi- 
taunuitii-^Bflectin^ a continued Anim> 
ican desire to tmde money for time, 

Start-up* increased 6*4 percent in the 
hr.i \\n\t <hf um\ over the -snme IflBS 
pirriod — a slightly lower rine than We 
hiive become used to and one tlml n- 
fh cui, Haya Gray, slower grnwiJi in the 
■ - ■ 1 1 1 li. i u i x . Wfcule I'm numtber oA KtftM 
upft will continue to be hiffh compared 
with a decade ago. he my$> "we will imt 
ftee n*aJ]y high tfmwih" for at least the 
next two years. 

Between now ami the end nf the cen 

I - 1 T> . l|l-IliMM J'isLifiil- -hlf J - I.::', il.lM- il 

iir.'Lr;niVe efTi-i-l -hi iiiisir,i'>- ■ n j i> 

Beeausi k the baby hoomem and an «oor 
iuohs number of women have already 



hee.n ab.torbed inu> the work fonc* f we 
wilt beffiu to jsee mms labor Khortag^a, 
ilru) siyh. Wa^es w Ui La 1 birj u^, a fac- 
tor favoring larger companies over 
smaller ones and making LN>r]Minue life 
more attractive to peopie who m'ig]i\ 
otliortt r iHe be entrepreoi?ur^. 

Some ohserverR ftup^est that tax re- 
Form, by removing wttw advunLn^ l*> 
huftine^, could deter start-up. Hut 
Gray aaya it wHl encourage entrepre- 
fteUra to cnuHiner the i*ea1 rale nf rriatn 
on investment, nol tax breaks, and 
"thut's a very healthy situation/' 

Vicki Smith I fawning, president anfl 
I Eft (if I nte rnatiomi] Venture & Fd\\\\\\ 
< 'apilnl, M. I i;i!l:ui. luhK llial fav r.-l'i-rrn 
will not seriously cut into the supply of 
VHiNH'e i-npiliil bei'JuJNi fc "vi'Ulure r:«(ii- 

tal is based on true econonifcc (rain and 
mil tax shelter/ 1 

Whatever the future brings, hut 
PJwnr founder* fcfarc afai Sani O*- 
trofsky are deternimetl not la }j»vt to 
work for soriKrone else. 

'Thai is the scarwnl thing to me 
rl|jfbt now," says Man-. "Every rJay I 
thinN pbfMtt it^ imd the more I thtak 
ahoul it, the harder I ttefl adn " » 
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Technology: Back 
From The Bottom 



Tfie advent of new 
products combined with 
improved soft wa re for 
networks should set the 
stage for a major 
computer irtdhshi/ 
recovery. 



Computer makers, having hit t)tf 
bottom of industry-wide I 
slump, an? expecting a mode^ 
recovery this yetuv The upturn 
would help semiconductor producer* 
and could aut th** stage for a rebound in , 
bo til industries in IflHS, ;uik]ystH say 

Sales of computer hardware will 
ri'iidi SM\ Sulliati in MrK", uj. [u pr remit 
over according Lo projections by 
Intermit in rial Ihtta Corporation, ft Fra- 
mmghani, Mbjw, t market research firm. 
Stiles In 1938 grew B percent over 1&B5. 

Although those figures would in any 
other industry wound like Htrong 1 
growth, they must be placed in the coo- 
test of the computer industry's historic | 
patterns, which show increases as large 
M 308 percent from to 198«. 

IDC expects software rvveim^s will 
Ti'jifK 31t :i 1 kill ion in l^7 r j< 2t iwreejii 
increase over That pickup com- 
pares lo the 1 S* percent sale* growth 
the software industry experienced in 

Ittfth. II T HJiyn [hiring 111** year* nf 

WB2 to 1984, software makers' sales j 
grew at an annual rate nf 4N percent. 

Tlif lita-year slowdown in computer 
hhI^h, sparing <.nly a (Vw mitii n f^si-iiu- 
urs— must notably Digital Equipment 
Corporation— baa been blamed on a va- 
riety of C*l«£ low capital Blinding, 
exeffflsive additions to capacity in the 
boom years of l:^;- ;i jni Jlisj mul lack of 
software to weave different vendors' 
computers jti.1-^ useful network**. 

"Much of the slowdown m related to 
industry product cycles/' say a Rick 
Marti®, a computer analyst with San- 
ford C, Bernstein & Company, ii New 
York brokerage firm. Old, unexciting 
sod incompatible prndut+ta have dome 
(UiUMl iL)i> market, he explain*. DEC hah 
been able to prosper while [BM f i profit 
margins l::iVi' l-'Mi.-ii -hnnkmg. Martin 
hjivs h because DEC ha* the lead in new 
machines and air effective strategy u* 
lath those machines toother. But IBM 
is planning a counterattack. In mid-1987 
it will chiLtitui^ DEC head-on with a 
new lint; of midranpe computers. 

Other major players will be#in mak- 
ing their contribution a tu thr riexl irc-n- 
eratlon of PC*, which will be kamd on a 
new microprocessor chip and new sofi* 
ware. By "itll "i" them- new pr^d- 

uetfc will be j i 1 1 1. 1.- 1 . and the industry 
will be poised for a runaway, good- 
newe year/ 1 predict* Mnrttn. 



1987: A Recovery Year 
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Not far behind will bo tin? soinkon^ 
duetor industry, which derived half of 
iU business from computer vendors 
( r_h p* Leleeommunicaiicmii, consumer 
electronic* and automobile industries 
make up the rest). In fact, the industry 

is portioned for ii 1 - 'most itraiTKktu- 
comeback to date," eays Thoma* Kur- 
tak, Merrill Lynch'& chief Remiconduc- 
tor annlyst 

One plus is the five-year pact between 
Wafhin^ton and Tokyo to stop the 
i lumping of Japanese chip* below coeu 
and trresjmnd the American share of the 
■hi panes* chip market. "In li^T." 1 aays 
Kur tak. 4L on ju-st □ 1(3 percent increase lit 
revenues, I expect to see ihe ttemicon- 
duetor tnduatry earn back in profits the 
$X0M m ill ion it lost lut year." 

Not all analysis are .so njitimistk, At 
It^Slat, lne- P a Scottadale, Ariint *emi- 
eonductor rv^eurch concern, the for^- 
cast i» for u S,l percent growth in B&tea* 

Buyers of computers for large c^rpo- 
rattan* al»o have a Im* bullish vww, A 
poll by Dodajoa Reaearch Corporation, 
U?xinjtLon p Mass,„ indicate* thitt ihe av- 
erage corporale csqutpm^nt budget will 
increase 10 percent this year, but the 
Hdded vxjH'rniinu-i.'-: will ri-il nnx'^JLnly 
If [> for enierjrinj: prwlucta. 

Customers, following a bout of frL-n- 
zm\ huyinp; in thf: early ' want to 

di^ewl ami EiuLximke exintinfr mvejit- 
mmla before gearing up for mare pur 
fltialtl^ sity^ Paul Cole^ the lirm^ se- 
ntfjr research manager Instead of new 
technology, they want wayi tt> make 
full use of equinnit--nt they already 
hnvtv Thin *h*w)*l inrn'nsi- 'Lnnand for 
diiia runiMiuturaiiorw -software thai 



links PCs lo each 6ther anil lur^t-r 
computers. 

Buyers we more interesleil in ser 
vice, aays Cole. He naya flrm^ that have 
pro*pered in spite of the slump — jJarLic- 
lilurly vendors of rwtworking software 
and maintenance ar.s! r-'iMir vtTvicen— 
will continue to succeed in 1987 

Indeed, the network and nuiintenaiK^ 1 
liUr>ineS5e# appear to be mutually rein- 
fort'in^ As compani@a install more 
munecatiocus nets that link equipment 
horn different manufacturers, their de- 
mand for quality hardware mainte- 
nance tntensifie*. Some experts expect 
revenues of vendors providing third- 
! party maintenance nervkes could ffo 
from a predicted il.S billion in 
billion in three years. 

Though analysts are divided on how 
soon the computer industry will rise on 
.l in Jo of new products, nearly all agree 
that a recovery ut in progrefee and will 
nluwly ifather n\mm through I!i4f7. Hut 
bow foreaee a return to the kind of 
bonao^a tlLat virtually ovemiffht creat- 

■ l ninl! ir: n i I-. • mue of people like 

Apple C omptlU f 'a Stisve Jobs. 

T— i he consensia^ » that today's cus- 
tomers are spending I«*r and 
want to make mure that what 
they buy nnw will work with the 
product* of tomorrow. 

Aa a result, though its ftevere trou- 
blea of recent years are ending, the 
computer industry wiiJ hifcvi' to achieve 
psh'w levels of cciinpatibOJty among prod- 
ucts before it can expect to approach 
the good tM $$f* of one record-break 
mg year ufter another • 
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Ai though the numbers 



|^/|f|p a lPllflTP trill hnpm^% profectiw 

B B ™j« ■ M » " actions could provoke a 

■ - ■ frxiote wo** thai would 

Over Protection x ' 



By Hen ry Emon 



Ewm a mall business people who in 
thr* past could not have cared less, 
about exjRjrt.H and import* will 
Join the Great Track- Debate of 
19eV7„ so deeply is trade affecting thw 
overall economy. 

There will be some statistical im- 
provement in out mercjkandise. trade 
balance— a deficit of perhop fI40 bil- 
lion instead of 3 ITU billon— hut thi* will 
be little comfort to the many trade-sen- 
sitivp firms in every sector of trip econ- 
omy. Their anger can be expected to 
translate into pro tec live legislation 
aimed at our trading partners. 

BecauHe trade ts shaped greatly by 
politics, government actions in Wash- 
ington, Ottawa and Tokyo wUi quickly 
he felt in Atlanta and Seattle. Ail eyes 
will be on Washington. 

If the new Democratic Congress de- 
cides to stem the %u&h of imports by 
simply -""pi'iiiK rtuni*' them -ii duck- 
stoe. attention will shift quickly to for- 

Already, Canada has reached to an 
Increased American tariff on wood 
products with prohibitive new com ifli- 
port duties. And the lunation Europe- 
an Economic Community is hi, the boil- 
ing point over what its members say 
are U.S* protective actions nguinst 
Common Market steel, food and other 
export*. 

Japan has been moving steadily to 
open its once-restricted markets to 
American goods, it has strengthened 
its yen and is trying to stimulate its 
domestic economy. But it is already 
puyine; a price in the form of record 
factory layoffs, dramatically reduced 
corporate profits and lost export mar* 
ket&t 

Debt-ridden Latin American coun- 
tries are struggling t& repay loans with 
k'xeh^t.-, white prott«ciirjji thi-ur Kri r- 
markets from imports. Declining oil 
prices have cut into thu buying power 
of the once-rich Qrffumxation of Petro- 
leum EjcportinK Gauntries b Asia, Afri- 
ca and Latin America. 

Newly industrialized ccjuo tries like 
South Korea, Taiwan* Singapore and 
Hong Koo£ art- exporting &l full tilt in 
rr.irn petition with American wares. Re- 
ductions in the value of the dollar 
against some currencies will Hor.m make 
U,S. good* more ramjietitive with Euro- 
pean and Japanese products, hut the 



77/ r hr$;ii I kit of importM will bvgiji 
weeding rAi* year, Im? not oumttfh to 
stop n*ngr$mnQ7ial wor'fw Jo pi-ottGt 



trtid^bttiterrd i7irftf.st.rirx. 77tr trurfr 
>Hirt? tx istfrrtrtj to drop mi toon 1 
thou $40 bifNort, 




currencies of Asia's "four tiers'" float 
with the dollar, -io that Koreas cans 
and Hong Kong's Usxtileh u ill continue 
to challenge A rrfcerican products. 

Though the overall trade numbers 
wi[] improve for the United State*, the 
picture will still be bleak If politician* 
respond with protectionist actions, 
tradp wars could break out, further sti- 
lling imports and exports. Senate Mo- 
Jorky Leader Robert Byrd (D-W. Wi 



says Congress will approve major trade 
legislation this year. 'The critical in 
■ lunli-n - i/f i i nr nation lire crying foe 1 it." 
says Byrd, nddinp "It \s hi^h time thai 
ft credible effort 1" reform thi> mteniu 
tionnl mm-: mm' syhl<Tn lie made/ 1 

Institute of International Ecutjoituc* 
Director C. Fred He re:* ten says an ex- 
fhretcd ft'i" hi«iii>]i *■ I 1 ' Uillion drop in nur 
merchnndasii trade deficit should nild 1 
perivnt the ^fi>wth of tlie uruss na- 



In todays fast-paced business environ- 
ment, you need information . ,and you 
need it now. But between attending meet- 
ings, preparing reports, and the many 
of her pressures of your day, there never 
seems to be enough time to enhance your 
knowledge- 
No w you and your employees can find the 
time - with GuickSkills - Dun & Bradstreet's 



professional management and financial 
reference guide. 

QuickSkills strengthen performance — 
immediately. Each reference guide js 
developed by experts and includes prac- 
tical solutions to problems you can use on 
the job right away. And QuickSkills offer 
cost-efficient solutions to your business 
information needs. 
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Please send me the following QuickSkills Programs today 1 



_ Collecting By 

Telephone $5t .45 
_ Fundamentals of 

Budget i rig $31,45 
- Telephone Col- 
lectors Flip- 
File , $51.45 

_ Financier Analysis 
Simplified. S41.45 
_ Assertive 
Techniques on the 

Job $31.45 

_ Etlectiv* 
Interviewing 
Techniques 
$31.45 

I 



- Plan, Organize! 
Control Time $31.45 

- Effective Customer 
Relations 531.45 

- Creative Problem 
Solving $31.45 

_ How Managers Train 
Employees $31.45 

- Conducting Effective 
Meetings , . . . $31.45 

- Appraising Perform- 
ance S3 1.45 

_ Send me the entire 
QuickSkills Library 
at the special price 
o* S395.00. 



TOTAL ORDER 
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BILL MY COMPANY (ENCLOSE PURCHASE ORDER]: 
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Trade: QebfllB Over Protection Srwsfr Mfijttnftf I mtfrv IMwr{ By yd Congress slum id m*i awrrrurf, ?~S 

my* Cojwfw m wi t shield U+S. fii*ms Trade A mlxwtado r Clayton Yn ttftr r 
from unfair foreign trade pracOcrs. say% and he dorst not thiitk U wiii 






-tt.m- MiKHini 



tional product in liltfT. Bergsten and 
*r\\wr MrofHjmiftLn say the decline uf th> - 
dollar, which began almost & year ago, 
will begin tt> have a clear impact on 
trade this summer But, the economists 
insist, ft must b* coupled with increased 
demand in Europe and Japan if Ameri- 
ca's export engine is really to be fueled. 

A U,S, Commerce Department rtwrt 
on Lrudt- in OcTuIht >uid: 'There is liilJi_- 
rea! evidence of a strong rent will of 
growth tn key industrialized export 
murk ft* sufficient to markedly in- 
crease U.K. export* in the near term/" 

The Commerce Department and 
Bwgtflm maintain, however, that 
American exports to newly industrial- 
ized nations arnt the Third WnrM wiJl 
displace many Japanese and Etoroprasi 
products because of the cheaper dollar. 

We need to focus on the broader 
problem of hi>w to make thb 1 country 
more competitive." says Alfred Eckea, 
a member of the U.5. International 
Trade Commission, 'tn the 101306 we 
rose to the Suutmk challenge? with the 
splice raw. Economic rompetitiveness 

LH 2IEI rVr-|| | : T;;M'r I— i;r 

Sett. Max Baucu* (D-Montl agrees* 
H<' L> :m lillit'-nual member of lUr 
ate Finance Committee 's tnide panel. 
"Them is a growing reali&itkin that we 
have to gilt out Uitw and bustto and 
compete and do a better job/* 

Some of the solution l*\ America's 
tmdt* woes Ilea, he saya, in grunting 
rnore tax credit for research nnd devel- 
opment, ina&«mg perLhii-c !.-..*.■ Mmi will 
make workers niope mobile* ami provid- 
ing fund? for retraining those mewing 
out of « unset industries. 

Reagan admins (ration trade boss 
Clayton Yeuiter »ay* a Democratic 
Congress does not necesaarfly gpeil pro- 
tection ism. He says; "I look fnr a more 
reA|Km*ible altitude to prevail on trade 
Mr i "oiitrreafi"] than was* gvjtfcnt in some c 



of the campaign statement*" in lost 
vr-arV e[e*:lknitf. 

Yeutter makes it clear that the Be* 
publican White House "is not about to 
-rnhr-act' |iroieetioiusnt*" Instead* it will 
continue to ugjrtvsaiYely attack other 
countries' unfair trade practices by Wh 
ing law* already on ftp bonk-: 

Some of the anticipated* congrcssio- 
ii:l I proposal* will require the United 
States to restrict imports on a tit-for-tat 
basis in an iitompl to c^pen certain for- 
eign niarkots. 

Other btlli could ealj for more heivy- 
handed quotas and tariff surpluses on 
iini luri--.. Yi'? -ii in i - caW for rim'-tiiniiifcT 
irarJe [awn to give the administration 
more flexibility in negotiating trade 
pacta. 

Much 6f IflBTa trade picture will de- 
mmi m many private sector actions. 
Even during' the *tormy high dollar 
days, TiUfm?rou.i American firms were 
making mdney ovorseatH 

Donnld Vaughn, president nf an eog> 
iii^rihLL rin?i ib.^i^iiing hupe en- 

ergy proji^irtK in nmrv s.han 2t> cuuntrieai 
eayi AmeriL-a ih cam^wtitive in many 
M-rvkctt export fielihs. 

The M.W. Kellokr>! t'umjmTi>, 
Vauphn's Houston firm, has continued 
to make a profit even in the face of 
falling oil price*. Vaughn iay,i Ameri- 
cau trader* "are going to have: to be 
more ininnvuLive lr in plllea^iig fXpQffl 

projwto- 

An innovator. Vaughn haa aomotimea 
aent Kurean anil Filipino labor to w/ark 
with American management in building 
TWri World powpr plants partially fr 
oanced by Japanese money, "In many 
cases [American management) m guilty 
of nut adju*iin£ and nwogmKirif! tlmt 
l In. Wih'IiI h:.:i lit-i-ji I'luuiji'-iL I'V tVirHiTri 
competition.' 1 
The world. Vaughn Lvtw^rviw, ha* be- 
too eewnptjeated ClXf henvy-handtHj 



proteetioniftm. "We do it lot of work 
with Japan in joint veritun^r lit fc ziaya. 

There is only slim hope for substan- 
tia i[y increased merchandise ea porta 
l.h en ye;ir. American (jextilen, for exam- 
ple, at\> eriu^ht in trade dWHs-eurrenta, 
says formats Hin^rfeld, chairman tmrt 
chtef executive officer of N*w YorJi s 
VViri^sihs'euil r'oriico-stiiiii, nn up|*arel 
firm. 

The United States is now more com- 
petitive than Jafmn and European ap- 
parel makerK from a curreucy utand- 
point, i)ut that Eh not enough, sttys 
Hinerfeld, because our competitore ari& 
now getting cheaper enerary and pay 
less in teres L on capital 

Orte devidoument in trade this year 
couid be more exportinj? efforts 
by ^iTrnssiv.\ bftier-mousetruji 
Bmall firms a* a rennlt of dollar 
competitiveness in Euro[H* anij Japan. 

liiuerffcld, who has been involved in a 
U& ChamUir of Commerce-Jed cam 
puign lo heJp ttitiaJi firms export, tiayji it 
will take <tnly ft few suchmul »torie& to 
ahow others tile way into the world 
market 

Talk* have begun under auspices of 
die Gextera.1 Agreement on Tnrjlfo and 
Trade that the United States hopes will 
tend in several years to adoption of 
inn i liberal trutliny vn\r -. . s| \»r r :d\\ m 
the aervicw and ae^irultuni! sectors 
I hat are Ho L*rucift] to AmeHcan export 
growth, Little Lhe M ■member CAT1' ne- 
gotiators will ilu this year in Gene-va 
will directly aiTe^t LradiN but free tnid- 
era believe the negotiators may send 
Bonu? good signals tiiat will affect the 
main - ongoing bilateral LradeUlk.^. BnL 
fur tljo coming year, Uw ntdy talka thai 
will have an actual, direct impact on 
Americas global trade appear to be 
?iiose opcurrinj; su liotb end?* of Penn- 
sylvania AveiT.n n 
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Computerizing 
With Confidence 



Rij Karen Barney 




Your new computer system has ar 
rived. You are eager to hook it 
ti|i, ptog it in and fire it up. 
You have done things right Lo 
this point; don't fitop now. Have yon 

propan-d ;l site for hardware"' J Mi you 
have Hit 1 help you need lii st 1 1 up I ho 
software? Do yon have & schedule for 
dam conversion, for turning manual in- 
formation into ekKrtronic information? 

Tlits phasing- m stage easy to ne- 
gki-r.. hut if you do r your careful prepa- 
ration could well end in frustration. 

Computerized accounting— the most 
appealing, potentially troublesome 
fnrni rjf automation fur small buJUtteaa- 
e& — require* five steps: site prepara- 
tion, hardware installation, setting up 
software, converting manual informa- 
tion into electronic data and running 
manual and automated ope rations, in 
parallel for a [priori to assure that tin- 
Dew system ui running smoothly, 

Oilier uses may not require the lant 
step (or two}, but whatever you are 
planning, before your i fc unrj puter deliv- 
ered, you should think about creating a 
comfortable home for both the equip- 
ment and the penph' whn will be using 
iL This may entail buying some acces- 
sories, but primarrfy it r quires 
thoughtful planning* 

Sitting for bourn in front of a com- 
puter screen— the video display termi- 
nal, or monitor— can he stressful Tn 
the growing body of research on VPTs, 
computer uaera con* intently report 
feeling ^rvaUir vemjilI rim I muHeuliu' ilis- 
comfort than do workers in stmifcar jobw 
without computers, Sect Rtn&is, agree 
experts cnu be substantially minimized 
by ft combination of proper iightiufr and 
I'j^sJy r«JjiJHLablf furniture 

tf you plan t" put your PC on a desk 
top, you can inexpcrurivqjy turn the 
area into a cotupuii'r work Motion with 
an tidjufJSiihli- chair and a keyboard Cray 
that uttiichr.-rr M.r de*k -aiul allow* fur 
vanou* height anil an^le adjiiHtinenls. 
For tlioist? with tarter budget*, there 
;iri' ninipAi'L, all-in-oik- euinpn tuv eahi 
rn-rs with do Ken* of optional feature* 
like document holders and palm re*tx. 
Theae range in prieo from li^l to |6Ml 

Eyestrain may In* canned by tflare 
reflected from the surfurc of the din- 
play acrecik Antfjrtare uenwria that cov- 
et? ihv front of the VDT ©fiat a bit under 
Mum monitor* I ill aod swivel and 



ffifcffn i/uti first computerize yon 
vltnuhf thhtk about rmj titty a 
wmfortabie home far both tht 
vtjiupment ami the jwople who will 
frr ti.fi ft t/ if. 




can tu? po.m'Llonfcj to minimize screen 
ri'rli^tJnne, 

Illumination aver the computer 
i-MiuuM In' iridin--t nrui fUlTuHt^l. 5S^r^h 
lighting contributes to glare and wash- 
es out the contrast Iw-rween the chArnc- 
U*rz nod bttjekitroumj on the sctre^n, To 
«aften existing overhead lio;htK T experts 
R^onniiiTui mv>-rintf chem with para- 
bolic louvers, 

And r experts advice, you need Lu >^,-t 
yotirotnployeeh to t;die brt-rikH from tlie 
machine. Many new users feel m&ecure 
about computer* and a>fn|Je-nBate by 
sUiriiiK steudily a I tlie screen, rnusvlrs 
ten^d, a« if the be&et wera gon^ to 
attaek them. Although thi» w a natural 
reaction, it will Nvrtainly lead lu Mlresfl- 
and fatigue. Insisting that users look 
awuy. FunHeh, change pr^it^nw and get 
up an4 walk nrtmnvl h essential to aUe- 
viating early eomptuint» r 

Like yaur einpbyeea, your PC re- 
quire* mc tender loving euro. Genu- 
puter memory ia volatile; a sudden 
surge or drop in current cam wi|»e it 
rti-an. An inr\pi'n. k -iv<' Mjrgi- Mif>pn L >hor 
Ik'lwrfii the nimpuh.T plun ikrid wjiJI 
outlet will filter out volUgo spike* and 



other ^uris'ee^ that am mti often do be- 
devil mrnpuLers. 

Tu guard ikguiiLHt power fjailure— 
even one thjit k\£t< a fraction of a sec- 
ond — you should consider a standby 
battery a apply that will give you 
enaugh time to save and transfer Qfcti 
to ll floppy dfek. Some of the more e^ 
pennive PCa come with a surge wup- 
pn-.-i.r ;uiii mi ^nui;in, munlerruptt- 
h|i- |»iwrr >tif«|i]> bui]t in 

Another f'irrii of irfiiiRun-i" yosi 
wilJ want to take out sooner 
than lAter ia a maintenance luid 
repair contract. Computers 
coiJLi- witJi ll Initit^iJ wsurranty the av 
erage Iwine; day a — fnim their nitinu- 
ficturerft. After that, you are on your 
own; have a policy waiting In the wings 
Small companies: particularly need le 
be ieturitive to the impact service can 
have on day-to-day ope ratio un, any it 
fiouald F. BSurnkwrp, a Port Washing- 
tori, Pa,, consultant specializing in ran> 
puter nervice*. Small buaineaaes, typi 
cAlty users of one or two PCa, p*y a 
high pOJiukv wh-n one go^ down and 
stays down. 

Tou have a wide choice <rf vendor* to 
srn'ice yuur VC t:i fuPditioj-i ro Lnidi 
tional njanuf^cturer?, many of which 
now ofter repair on their competitor*' 
equipment, y-m nut pick und rln.o^r 
from a number of retailors, like Radio 
Shack and Computerland and from 
horair* rii'W MJTrv«ti imi 1 2n *cvi\*\ rliini 
party maintenance organiaationb. The 
latter include such firms an Belt Atkoa 
tie'* Sorbua, TRW* Customer S4!rvwe 
Division and RCA Survio.- (^iimpuny. 

Nearly alt vendon will tailor an on- 
*iu? Qt ofl-site -^orviee package to meet 
vour apt?ciilc coverage need* They can 
be on call io arrive at your office within 
90 minute^ 24 hours a day. *even day* 
a week. The key, say*. Klamtjerg, w M> 
define aerricu reeponse and repair tar- 
jwt» and choose a vendor who can meet 
them. Naturally, the more timely the 
."■rvirr Uh' more cxpenaive ihv con- 
fcract In iioeraL Blunilwrg &ayH, you 

ran espee? In -n^n.r.:^ tirm-- lb.- a^lwiil 
<-oHt ui Hn fiardwarr uu mioutnining 
vour equipment over ita five-Co-aix-yenr 
life JipLiO 

Huoking up the parti of a •■ornpuCer 
«ys ten; m not like plugging in a toasts t 
I Afferent system piece* have to he 
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Computerizing With CnnMtfonCG 

made to work together. Recalls Daniel 
Goldsmith, a Berkeley, Calif, software 
designer and consultant to small busi- 
ness; The first time [ i;onnecied a laser 
printer to a PC it was quite a challenge. 
It Look rne hours to mnke enough *en_se 
oiil of the manual to understand what 
was happening, ami 1 make a living out 



MANAGING YOUR BUSINESS 



of doing this stuff f Can you imagine 
how lanjj it would lake a novice?" 

Unless you are prepared to spend 
some time studying manuals or have an 
experienced friend, you should ask the 
vendor to install your PC. This job will 
set you hark about $75. In faet all afier- 
sokxp support, from simply loading soft- 



Plans that cut costs 
without cutting corners. 
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When you build with ArmcoT you get a buiAdiog thai fits not only 
your budget, but your ne-cds as well And not some off-the-shelf 
compromise 

*ur Arroo Bu«er help you ctotse ftoni more Mil optiora 
than any other pre-engineered system, including unique designs 
with brick, stone and other Mural mater iaJs. Plus len struclural 
sy^uis rtdaptabk! to any need, and a family of roots so rugged. 
[hey 1 re vvarraJrted 20 years. 

There's orty one choice you won't have to mate— wrttfi comers 
to cut so youf building (its your budget 

For 3 cotof brochure \M shows why Armco gives you Ihe best 
value «i building today, call toll-free 1^008484400. exl 136. 
^^^^^^h Or write Armco Building Systems, 

I Dept 407-1, Caltwdra! Suikmv PD Bo* ?D», 
Boston, MA 02118 

Ca * w BUILDING 

SEES; v - SYSTEMS 



Out business is building. 



NftuWl Busmed* January ISft? 

fftmkhift up tfi? ports of a ttwpuU'T 
tifieU'ttt not like plugging tn tt 

to ht> mad? fo itrtrk tagrthty. 



Everything you need to know about building* 




ware urograms onto a fsard disk to 
leaching your employees how to use 
them, cosb extra. Moel vendors, how- 
■'Vit. nffer deep discounts on o.uoH'd 
prices depending; on how much business 
you ^rve them and how many Service* 
you bundle into one invoice 

Software that runs on your hardware 
can present mere problem* than the 
equipment itself. Jf you ttre brand new 
to computers and do not enjoy jr&mes 
designed to test your power* of logic, 
this may be the time l*> gel an expert. 

'The biggest misconreplioii in tlie 
computer industry is that when you buy 
software, you buy a solution," asserts 
Jeffrey Sachs, president of Lin: Indepen- 
dent Computer Consultants Asaociut ion, 
Si. Unite. In reality buy u problem, 
You do not pop in software and instantly 
start processing words, spreuding 
sheets or posting account^ he says. 
1 First you have to whip the software into 
shape, and thai require* lime and skills 
rn:M most smalJ business owners do not 
have, Consequently, many find it cheap- 
er, faster nnd easier to give the job of 
setting up software, especinlh account- 
ing wd database management pro 
^ rams, to someone ehw. 

Sachs says that if you are prepared 
to sprnd some time with a manual you 
ran probably figure out how l,o install a 
word processing program withi tittle ag* 
j^ravntion and trouble. After attending 
a one-day clas* or semiimr on Apread- 
| sheets, you should bu able Ui inehle Ia> 
tus ut any other |H»pular nurnlH^r 
• crunch ing program. 

Out with aceounting and database 
m image mpnt, things can get ditficult 
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ibfin Mesa 4 Ariz., Chamber of 
' Commerce Preaident Gene 
Meeker bought a S^QOQ ac- 
counting package two yearn 
ago, he never dreamed bin 20 employ- 
ees would be » laying after hours anil 
coming in Saturdays lei a deterxnjQi d 
effort 10 pet the software up and nia* 
nmg The program hail been apecifical- 
ly deigned Tor chambers of commerce,, 
and "I w:lh under the impresswn that it 
was ready to use and as L j asy k> learn 
lls driving ;l i-ar." he says 

But they dp thlnj^B a bit differently At 
Mesa's, chamber than at many other 
LiharabiH around the country. In pre- 
paring budgets, fur example, the Mesa 
chamber breaks down expenditures 
Lnio u number of categories — one for 
internal affairs, another for community 
relations, etc, "Our problem wan figur- 
ing utlt bow to tfn* Soft war** to Kan 
die more than one budget category and 
reporting function." Meeker saya. 

Meeker bad trouble dealing with 
such bank's an plu^jrluf: in Arizona'* 
tax tables so the software would auto- 
matically calculate stall- withholdings 
and deductions when it wrote payroll 
checks, fn a Four-mvriLh struggle, "we 
found it impossible tn adjust thr soft- 
ware to our needs," Meeker Hays.. 

But he had received a mandate from 
his board of directors to do what was 
lir-n-s.-iry k> k p1 mi-lim- :i n-1 I '*v:l- 
committcd to carry In if it through at any 
coat," he aaya. So when a consultant 
presented him with a MJXKj lull to fine- 
tune the si if t wan- arid train employee* 
to use it, Meeker did not hunk an i»yc- 
,J [ knew it would be a lot more co*t- 
HlVi'tivv 0^ |»ay him lljmJ tfel my em- 
ployee* back into the jobs tbey were 
meant to do* ,p 

Meeker was- so happy with the re- 
sult* that he decided Lo *.pread the 
word. He launched an ongoing seminar 
series to share the chamber's computer- 
L&atkm experiences wiLh area bunine&a- 
es . His message, he says, ia "to expert 
trails and tribulations hut to see them 
through at all cost* hec&uae the bene- 
fits an- worth it." 

Employing a consultant need not 
strain your automation budget. Nancy 
Crewdaon, a partner in Cambria Corpo- 
ration, Palo Alto, Calif., special iie*s in 



Entering matcriai from ti rfttnmal 
accounting system to an automntrd 
unf, o/U'H &w Hooked tin an 
fititttmtttitjn rftffi ih tr dious u rtrf ft far 
conantrn'vg, Earh pwrr of 



very quickly. Accounting software re- 
quires experience in installing account- 
ing package*, and Lht> latter demands 
no less tharh knowing him to do tht: 
programing in a special database Ian 
guage. Some learn the^e lessons the 
hard way. 



tjtjh r m ti tmn — it ftmes, addresses 
and numbrrn — rrttsxt t ntrrrd 
QCfuf&tciij, with tin at m courtt tUfa 
dexcriptivv information undo 
starting balance. 
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setting up accounting and database 
management urogram*, for small busi- 
nesses. Crv.wdaon says she can usually 
get ii program to do what the customer 
wants in eight houra, at a cost of MO to 
$ftli\n hour "Wbar 1 deliver," -lu-KiLyN, 
"i5 instant gratification: the ability to 
pne^ buttons and produce results/" 

How does her time break down on a 
typical aceounlififf job" 

The first hour or two is spent with 
ih* hns« Lind h« accountant to get a 
re.asrcmabk" idea of whal they tire doirijf 
manually and expect to accomplish 
Lbrriu^h autonuilifm 

Once Crewdaon ban. ascertained the 
kind of Information the ulieot wanus to 
see on the desk at Ow «ad qf the day, 
she gvta lo work on the software— a 
four-hour tank on average. Then 
Crewdson turns over the task of data 
entry to the accoiinriri^ suiff 

It is a t*dfciui and time consuming 
activity, often overlooked as a cost of 
automation; each piece of inform*- 
linn— ti:i mi's. vMr^sse* ytnl ni]tub--ns— 
inUAl be entered accurately, with an ac- 
count title, descriptive information and 
a fitarting balance. To make life easier, 
Crewdflfln ri'voanrn^nds Atartinjf the 
conversion process at the L*e>iD lining of 
an accounting period when data are 
clean and current, 

Afh r lln, iIuUj ^h 1 >•. inw ri--d. Crowd- 
son returns tu e.indnct demoaMt rations 
of the system and anawer users' qucs- 
lions, Within n few hours employees 
generally fwl confident enough to be- 
gin usin£ the computer to post day to- 
day traiLsactionsi, dhe rep>rtis 

At this poinu you and your Ntalf will 



be tempted to ditch the old ways for 
good. Nevertheless, you should run 
both the automated and manual sys- 
tems in parallel for at lent a month to 
ensure that the computer i^ not making 
any mi&tiike* 

By now the computer is running 
smoothly, you pick a date lo cut over tb 
ftdl automation, £h:mk the consultant 
and send him on his way. But that is not 
tile old of the .relationship. 

Big companies have managers of im 
formation systemii to handle computer 
problems. Small businesses usually 
cannot afford to keep a full-time MIS 
on staff, but they need the help of one 
from lime to time, This m where a con- 
sultant comes hack into the picture. 

Says Daniel Goldsmith of his pro- 
fession: "What we are seeing aw 
businesses with sales in the 
$250,000 to $10 million range 
forming long-term relaUon»hip& with 
consultants. They turn to us to get 
them pointed in the nghi direction and 
kfitp them that way." Perhaps Crewd- 
aon captures it best when she declare*, 
"To my clients, what f am is an afford 
ahte MIS and data processing depart 
merit rolled into one." 

Clearly, a good consuhajit is well 
worth hia or her fee. So when ft corner 
to luring "hi . yon should uhop ufound 
aoe| cbei k n f- iv^ ,■ . ujui! y-j an- sat 
uifl&d tliaE he or she understand* you 
and your business welt enough to get 
the job done, m 



\ r t i rt: Training rmpitrtfViW to mak* 1 rf 

ftictit* use oj ike compitt&L 



Ford breaks the pound barrier! 
Tough'87 Ford Vans. 



Now Americas best-selling* 
vans can carry more payload 
than all the others — up to 4,670 
lbs*— and tow more, too.llieres 
a new fuel-injected Six with 
20% more power standard . 
Plus a choice of mighty V-8s. 



Pound for pound, no 
van- big or small— even 
comes dose to the 
cargo -hauling capacity 
of Ihe 67 Ford. 

Came* more cwgo. 

With any business van. 
the payoff is the payload 
-and Ford's 
cargo capac- 
ity or up to 
4 ,670 lbs, 
fops the 
field. From 
our short 

model ro the 
big Super Van, 
1 here s a roomy 
Ford to tarry the 
load for your 
business! 




Tows more h too. 

Ford Vans also give 
you more put! — they'll 
tow up to 5 tons when 
properly equipped. That's 
more than any other van 
...two ions more than the 
most powerful minJvan. 

More power 
choices for 'ftZ 

Ford vans 
have the 
power to move 
your business 
forward - from 
the new electron! ■ 
catty fuel injected 
4.9L Sdc with 20% more 



power (standard) to 
the awesome 245 hp 
7.5L V-8. biggest power 
plant in any van. 

Ford also offers more 
power choices than the 
others — five engines, 
including a 5 0LEF1V-8 
that lums out 185 hp (a 
lot more than the nearest 
competitive small V<8). 




More driver comfort 

With out-front design 
for greater comfort and 
waft- through room . . . 
exclusive body-onframe 
construction for extra 
strength ... it's no wonder 
Ford Vans have been 
America s best- sellers for 
7 straight years! 




Beet-Built 
American Trucks 
six years running. 

"Quality is Job 1" 
In feet, for the past six 
consecutive years. Ford 
quality has led all other 
American automobile 
companies. This is based 
on an average of owner- 
reported problems in the 
first three months of 
service on 86 models 
and in a six-month 
period on 81 '85 models 
designed and builr in 
North America. 

lifetime Service 
Guarantee, 

Participating Ford 
Dealers stand behind 
Ihelr customer-paid 
work, in writing, with a 
free Lifetime Service 
Guarantee good for as 
long as you own your car 
or light truck. Ask to see 
this guarantee when you 
visit your participating 
Ford Dealer. 

Buckle up- 
fogetlver we can 
save th 
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FORD ECONOLINE 



BEST* BUILT AMERICAN TRUCKS 



C> r c1« No 31 on ftoidftf 5*rvic* Cirtf 



NnEiiiri':* BiiMLrii-Hn Jwimiry 



The Tiny Starts 
Of Titans 




Rjt tVttlfrr Win tin 

HnUtm s Businsss is onsen tng its 75th 
anniversary in 1M7 with an annivflrsary 
issue in Sflptamhflr and speictal ankles 
lika this ona in other issues. 



When John KeiliJgtf veto* jl 
ymmj; medical «iuqem in the 
he uflen found himself 
swamped m studies. Even 
hn \iifc fri^t prvpnrutii.fi nienntiin irritat- 
m\r pf time Wouldn't it be nice, hi? 
tusked himself, if he could buy pre- 
ronkr-fl, ready -to-ejit cereal*? 

In what hud been a daydream 
rcuiue tiu&i.Nt^ reabty Ur Keller^ 
producing n flaked breakfatU 
in a small ham behind a Buttle 
"reek. Midi., jsaniUriiitn. Hin Sanita* 
'noil Company eventually became, funv 
ply. the Kellngg Company, 

Other coJoasutie* of American buKh 
no.^ aha cherish chroufctea of the wav* 
they set out for household uamehond. 

In ISMHp fr>r example, nak^mon Al- 
fred Carl Fuller invested $37^ uf mv* 
infcsi in n hand- operated wire-twisting 
device and *fLi in wine hbor With them 
] he made brush** at night in the base- 
ment of hi.** sister"* Boston home arid 
sold them diii.rr-unifjtir during the diiy. 
f n I97:i, when he died, his Fuller finish 
Company wat* worth #130 null ion. 

Gerhard H Mennen, :i phonnudiit ni 
:i srnull Newark, NJ., drugstore, be^ar 
!^?lSin^ L1L1 own version* of liueu.ni |mw- 
rlers unrj n.irti killers in 1878. He w&a so 
] in 1 1 id i if them tli lit hr put iibt picture on 
every label. Eventually hi* Mermen 
Company wa> distributing an expanding 
variety of products to other drugrtares 
around ihe whole nation and Ehe gkibe. 

Sueh itorfeft af the fntrepreiwuruil 
stunt ntx common, Uto, ?ji today's hifth 
lech business environment. In 1%T7, 
Steve Job§ t 21. *uM hi* VoUutra^en bus 
unvJ Stev* Wo^niak. 20, *uld hit: two 
calculators to Hiiutic* r Jir-ir output nf 
personal compilers m the Palti Aim, 
Catif-, jfiirajiL- of Job*' parent* Within 
!se v en years, annua) .^alt-s of their Apple 
Computer Inc,< wen? topping $1 billion. 
The typical path of a nereis leads 
dm nnnJe.nl beginning through peri- 
\h uf :^ioiirriinu: rxpunsinn hem rem- 
Uikw, jeiltiwr elmn^ m trana^Mi i rsr 

frr*>* lance writer, 




atid— rtftett — changes in ownership. Rt>- 
markablv, runny eorfjorate ^inni^ 1 dny- 
lo-'lay onemUo!i-S are still sLnjri|fiv inllu- 
eneed by policies nf therr founder*. 

Take Utren? & Company, edetarating 
it4S 15Mtli annivertKury in 1987. ttl 
fouader John Ik^re. a Vermont black- 
smith who moved tn Cl^- Un\ village of 
Cram] Detour, III- 

Most Ka.sLerners Koni^ weiHlw^rd 
then were firtnerat, CjwtHrvn phws 
they brought with th«rn ke|rt sretiine; 
Muck in tiif- MidwL'^t'h rich pinirit^ *uil 
nml hull to he flcntped utl every few 
feet iSt^re feteiiini to crunplninti* and 
d<? vised ali^k ntet'l plow*. Ihui cut 
Uinm^h the soil with eaae. Kiirniers 
flapped thetn up 

Ahnfldnnmtr bJacksmirhin^ 0e«re 
crjncenLniterJ on !nakin>r and marketing 
Wis f rrrkfui de Tour Plnw aad an im- 
proved. r . r ei>Ji>n ctiJted the Mntine Center 
[>raft Plow. Despite nucnemLU* compett 
ton*, he quickly dominaied the field. 

r>t-t>re & Company hn* been the 
world's tar^eci niukrr of fsinn iiiJH'hin- 
er>- ail ice the early YMfe. Yet h nutcs 
Wuyne t\. Bn>«hl. Jr.. husine?** htfttoin,- 
pmf««ftdr at Dtrltriutith College* 
AaioM Tui-k »h...o; .i?" RrjidnutiH. \dmin 
iHiration, the tlrni iK'fies nri tactics itn 
Hinder nneil when \l wan ii one-ma H 
cpeimticm ■ Thy foremost Luetic: close 
contiieLs with furmer^- 

"There wns a f\V r mbifiCic reJjitfonfihip 



^ tween John Deere and fertftftr^* 1 
Bfoehl rwiys, Tiwlaiy, the company r a coti- 
LiiiLieil rappcift with fnrrwrH Ls ptiod for 
*a left— farm needs gtiMe product devel- 
oprncni need*. "The l>t^re company 
spends inure time wi(h fnrrmirsi and 
more money and effort on research mill 
development Lhaii anvoiic In the indiiK- 
Lry." Bmphl suvh. 

Mniui^ctnent ofuon remindi today's 
employees of John Deere's riictumsi to 
hk worktfre. A nftropki: "We kgyfe nu 
Jipit-ial arivjintn^e which cunnol accrtu? 
tr.i any other company. The primiiry 
way we ejui muiirii^/i and advEuue our 
jwjykjon Is iJinnJ^h heller planning, de- 
Hi^n. en(?ineeriiiK. fabricatJiijf. distrib- 
uting, selling \mt\ sfTvicin^," 

The roots of hi^h flying Delta Air 
Lim 1 .- htv si ?hn sod, urn roltrti 
Everinan Woolman, a y<iur>^ 
Loutiiiurm Stut*? Cniversity t^ri- 
cultural engineer, tried a new process 
riillvd aerial cn*p i busting a^jaiawt crpp* 
menacing h ( .j| weevil*. He buoknie an 
aviation entlaufiUisli 

hi LSli'i. at aKt j M, Wm-iman joined a 
n**wly fonnm! eomjmny. Hnff iPnland 
Darter* With Wnolman at lfn« corptv- 
rate joystick, the HunU-m' kmc ptaae 
■iium wjl« Joined hv 17 olher*— at ihe 
tiate tin 1 lurgetu privately owned air 
criifl rl i — in the w.-nd Hccau^e i.he 
company Rot riustinjr jnbp^ only in sum- 
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Oraae small they now are big. But they 
follow early precepts like: "Let 'a put 
ourselves on the other side of the 
ticket counter " 
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//* «rrj«rw eh titled bit C.E Wwilmnn 
AifSrrvirr, it wn& thru Irnutvtt, 



hrtjuti htttditifi pasarrtiffsy itt thf. 
Srmtk r« 192$, /fjr airvnijU Mtnyh- 



w*/e* /ier rtpiin 




mer, W«oiin«n hetfan lifting In* |>ijhncrs 
to deliver mail. 

In H*2S? hi> lKi«K"hl sivpiii^eriKer. 
high-winy plants clthI began [in airline 
route hwuitn ['to lias mid Mfmro^ Lu 
Hnir lUiluurJ Ihorters hud heroine hella 
Air Jwrviw. Aided by two ha^ metyer- 
and uft^r & Depression detour back to 
full-time crop da* ting, th<* company 
HV^ntilailj became one of the world 1 * 
major iur earHern. 

M\sm r th<? ymr l hill Wool man 
I died, But thf firm has retained 
W imirh uf the early tcuth* prac- 
ticed and management pltilnjiophuis. 

For example, u Woohnaii. open -door 
IkjIJuv fur emplfly'wn eon limits SrJ fjn 
I lie Long, frank meriin^n ru»ry IW 
mouth 6 between io|i nianatfenami and 
lino worker*. 

The enmpany prt33 practice* Wwl- 
maa'advoraljed promotions from within 
Proaumt Chairman Kind Chief Executive 
Officer Pnvid (1 Garrett. Jr., joined 
Pella m |(+4ii aw a reservation!! clerk 

And Delta officials *UH refer to 
"C«E/» fioldcn Kale/' Woohmin 
phruHed Lhat nrlt- iti different way> 
over the years: "People 1 eoiml lirN?" i- 
omr of lu*; motion circulated al [Mia 
today. Alflii Ut i- put niinirlveji mi thr 
other ^uU i uf the tirkel i'nunUT," 

Wtioltimn l.eln^eil in k'i'Stmi: vvory 



urn- involved iii the coinpany'R gunh. 
I h l-: Woolnuvn saving i- repeated lo m v. 
employ**-*.: "Thv arIim <kpiirtmeiit is 
iloL Lfie win.ilt! company. I>u! the whole 
<:onipuny fan fit 1 Lliti dtrpuirtin^nL" 
Judging; from IMtaV low ralin irf eOfh 
Aumor ojiopbi»Jl>. us iw>r"d*»d l*y ihv 
jiovern rrit'Sil, ami its: hij?h r»uin^ in in- 
dejiemJp rit polb of uiivel€TB + old ways 
rtffl work. 

Thf value of tho irivJ and true 
rt'riiirniJEMi, ten*. |»j officials ASMf\ 
!n^, whieh oriicinul^l with Sin^-r 
and liiri 7^'Wiu^ oianhinoK. (VminiMriLN 
oii*? olFieial: "l^ic Sin^tr s ^pirk and 
Lrehniipii** are Mill ver> mueh uli^i 1 in 
our rtjnjfiatiy» M 

Tti 1851 Stager worked at u Boa ton 
duMi c h ei. r rvpiwvt] scwir^ nmeliMiMA— ii 
huiy 1 1 bee in I hone wlu-n tiui'li 

rrj^L^jirH 1 -. hrtike down every few vtkduk 
SiHjrtT stayed overtime i** tinker. Iti 
Ifss rhini ii fortriii/Nt drvifti'Hl rhr 
Hr-l Hiunly ^ewiii>r marhinv 

Or ho the Htory ^(ji-st VVhal ih known 
fnr ^ur» fc i>> ihnt two year* tftt*r he incor* 
{H»mu-d thr Sin^rr ihoiisflMiinu^ Cmu- 

I • li 1 1 y in New Jer?W!y. 1-jiU' ln.^1 yiw P ihe 
company, which had expajidediitOfterT)" 

I I lore »nd l^h tech el^rjjrpnrn*. an- 
iioiiM«vH it wj^ eon [in i n |4 ii* urtiviti+'-i 
iPum*. 1 iire;i.>. S-w iri|_" o|K>rul.io»>— uml y 
furrntun- bnK.oir^ Omt kn^Liii fu« li eubi 
in-1 nmker d*r r^-win^ oiaehlHe* — w«*re 
3H|niri tiff (Wile SSM<" 



An Liideper.f.feijU^ninany, SSMC use* 
thfr Sioirer name— «ometiTii«s Billed rlie 
wurld'sc best-known tradernarit* altar 
Coca-Cola' i? Co.k^ — on it» B«>winj? prod- 
ticUi. SSMC i& holding onto much more ) 
of tin- pint than the trademark 

IwiLu' Sni|£er reli^l ln-avily nn lairejr- 
iCib instal !rm*nt huyiaff— he is Cftnh 
iU-it wjiii mirfwiutfin-p the pruein'e— 
iiiul KSHC dot», too. He abo rcJk-d 
heavily on diHjr-tcHirjc»r soiling of now- 
mtirhiTK-TS Mnr»- ihsm i*, 1 ^!** rfin^r 
Fi canvai4Biwi9' + practicv it todny in enun- 
Lrie* likt' Thailand and Malaya in. where 
it fat th* most t T ff^ctivi; waj of iwirhan- 
diHio^. And, though Hw bkVmt ftewin^ 
products xun- hun t} with funuy ^leetrun- 
icn, thus firnri *till wlfa it,s famed treadle- 
o|H i rutHi nkarrhinrpsi in lucaltf* where 
fledricity in iinaeailablti. A* SSMC 
CMuurniAn and Chief Executive Officer 
William F Andrews pTit* it "We're the- 
oldest new company hi t 3h- war hi," 

What is the newest new company? 
Tin lit Ifii nlder rlmrigtv- fr'»ia i 
mlnuU'. Ao enUiiiat^i ± n 'AH\ \* 
an* eflOablinhed mch wt^kda 
mmtry Typ4«lly, their begin 
humbk?— but *nw\y t»* humbler rlmn 
wm tixute of some *■! th-- rutin try V 
riiiphtM'PO ent^n^niK^ B 
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MANAGING TOUR BUSINESS 



Saving Energy 



N'ijliim'n tinning Junuary I'JK? 

After a heady dip m 
price, oil 'is inching up 
agam Tliaf should prod 
companies into keeping 
up and improving 
conservation measures. 



By Roper D, Roslamky 



The price of a barrel of oil plunged 
mk $29 to well under $10 fagl 
year, as members of the Organi* 
zation -if Petroleum Exporting 
Countries undercut each other white 
trying: to maintain sales in the face of 
d+?chhing demand, 

There utm widespread speculation 
i Jim L- market forces hud eliminated 
OPEC's power to set prices. But the 
cost per barrel is now back up to 41 &, 
and OPEC members are seeking ways 
to bring it to $18. 

Visions of en dies* supplies of crude 
al a ingle-digit price* have faded, and 
tnsny buyers are again thinking about 
conservation measures thai had top jiri- 
ority nfUs oil price* were scaring in 
the 1ST70*. 

For companies of all sizes, the befit 
time to i its tall energy -conservation 
mejisur^ the first Lmit — when yon 
are designing md building a new facili- 
ty. Although advances in technology 
and changing netfds may dictate reno- 
vation i retrofit) later, it will cost you 
much more then. 

"If you leave an energy^^K *tem 
out of a new design budget and decide 
to retrofit later, you could pay 50 to 150 
Eierctmt more/' »ya G< Victor Smith, a 
principal with Advanced Engineering 
Services in Chicago. 

One of the key guidelines for build- 
ing an energy-efflriertt structure is to 
riiak-.- ihv must "f Mother Nature?. 

A building's four sides should be 
treated separately and yet blend har- 
moniously, with each related to die nun, 
the wind and the terrain. 

"'If the building i& a rectangle, the 
|, 3 |. k: .. t \U^ ^hnold facr mirth ;unl hjiiiMi 
to sate energy," advises Lester A. Ro- 
■cmbergj of Lou Angeles, a vice presi- 
dent of Daniel Mann Johnson & Mtm- 
dttnhatl, a large architectural and 
engineering firm. 

The great outdoors comes indoor* 
through gifts*, which bm uoormoo* «- 
the Lit value and admits welcome solar 
heat in winter ii-s well as light. 

Glass can he a plus or minus, depend- 
ing on haw it is used. Smith smysi its 
I hermuJ perf nrmimee *an be aft good an, 

Roger fl R&tttnxiikjf in ptrmdent 
Hitlt Am&ciattMt /nc t a » n rrA itrrturnl 
rtwrf fftffjnrmftff firm with t*ffirt'x in 
La Cram and Madison. Wi& 



ftutfjWjtfra are axiwp roruw nation 
mtajttirtfi, tike thmhmt'mditttinft 
uratpr tubex at Rirerlnwd Girl Scout 
headquarters in La Crosse* Wis r 




or better than, a wallV if you provide 
exterior architectural features, auch as 
overhangs thai protect the glass from 
unwanted sun and interior insulation to 
reduce nighttime heat k^s 

Which brings ub to the subject of 
daylight— a gift from nature that is 
free but cliahYnging to control. 

Areas requiring the htgheat lewis of 
tiirhting. such aa accounting depart' 
mettts ami seer-Larial pools, ahould be 
Unrated am unit the perimeter near the 
window*. I se tower leveta of tighhng in 
reception rouim and employe* lounges. 

Any building ^ottin^ good natural 
light should have controls to dim elee- 
trie lights as more daylight enters. You 



can also save energy by segmenting the 
building and providing adequate 
switches through the process known a* 
zoning, which Li superim* tn ^Blcms 
thiii cover n ln.ra.er urea but are nm- 
trotle^l by only one switch. A new wrin- 
kle in controls is cejIing-mounEed jn frit- 
re d censors that detect persons 
entering or leaving a room and turn 
tights on and off accordbgJy, 

Sky tights are grecit for admitting 
daylight, but Rosenberg warns 
that you nhould balance the sav- 
ings they bring In electrical light- 
ing agaiiss< in Med cooling ?>r heating 
i"osi> hu'iirred a> :i skylight admiLfi sun- 
light that warms interior areas or in- 
creases exposure to cool air after durk. 

''Etaponomg on the occupancy of the 
building, you rinn have heating and cool- 
ing requirement Jumrs u day, while 
Lhtr duy light is U*r a relatively short 
period , M he says. J St>me skyligbts may 
require double-pane gJaaw. And sky- 
iij.[ht>. U-^kk if nut properly installe-d." 

Even when making optimum use of 
fr^y day light, we must cnn^W wnys lo 
ocanomize on electrical lighting, a ma- 
jor consumer of etsergy in commercial 
building. 

KoKenberg e^tiniale^ thul lighting ur- 
Louots for aljoul tfi percent of the ener 
gy can^umptinn; heating, ventilating 
an<l nir eonrlirhmmp, another 4(i ]**r- 
cent; and hot water for personal— U 
•■(•I •• i-i-.-i | 1 . . i i id u Hinn I — ufl.e P the re n i hi n 
ing tfi percentr 

Ho reflect light, use light colors on 
in tenor wnllii. If you tine excessive in- 
dtmr lighting, you pay the pnee by gen- 
♦TMl.iui5 estVi-Asvi- beat. Such hem l* 
mt»re economically produced by your 
heating system in winter. In summer, 
that waste heat must be dispelled by 
your air conditio ning ay stem, which 
consequently works harder. 

Whatever plauti are mnde for *w<rgy 
^MH^ervKtUin in iii'vv faci lilies, tumpa- 
nies sh<mld rememh*T that thi* results 
can be measured in hard dollars. 

Robert J, Daley, managing partner of 
the accounting iirni uf Hawkins, Ash, 
liaptie & Comnany in La CroRse P Wi«„ 
puis it tli ji- way: If you reduce ex 
[JMTLH4-. b.v .<Ili,iHH> or generate t\i)fm 
iiiort- through incruuiied Hales, eitfier 
item ts rertectiKl eqoidlv m the tw>iEorri 
li 




Fnr«i surprising small iniestmenr of time 
arid motley. '"KxtHMitive Seminars m Sunnd" can t<_adi 
you thu tiLij li]]ii.|LLcs you need for nmrc effective mtttuigc 
ment ofc" vour business. 

Kaeh of the eitfit, eji*y-to-HilU>w audio cassettes 
spotlights the ehidk-nges y«u file* every day and jjiv*s 
expert jidvkx- on how to meet tht-m 

Here's wlmt van con len-ni: 



These 45-uihiute tapes came in ei wmfi puef binder in 
enable you lo listen in your e;ir - 1 1 home or .it the 
offiee. Yowll also receive a atudy £ujde uith 41 written 
>\ nopsis *i| cadi liipe. 

You'll profit fori* lifetime from a mve^meni nt 
M Kxccutlvu tScmiruirs in Sound. " * >rder your set 
mday If yon ^rv tun s^ untied, return n within 15 
Javs tor -< toll refund 



L Huw lu iiet Vnur Itkus Wn>^ 
2. Make the Must uf Vimr Time 
,1. YiTiir Ktileas a lkvi*imi Sinker 
-I. Better Mstiidiiement nf Penile 
5. Mil .hte ri ml the Art 11T Delicti 114 



f >. * Prilii] Lifting Your I Hans -iniJ 

rltuirimg Your < n tmi/.n i- in 
7. hi rn regie*; «iJ Moving Ahead 
h, ]Lm |m l.i v e with V'plij 

t PWIt SlICL'V^A 



PI UN by iieting now yiiull receive 11 stereo cassette 
pliiyer I KM hilJj your fluid order' 




Yours 




with cassettes 
purchase. 

Tn prove that "ICSS*" enri work 
furymi uny lime, Miywhere — 
well tend yuu this *tcm> 
easwtte player free with yrmr 
ji.tjd ami 



Trvitfor IS dm FREE 

* * 
4 miiraiitre- Sriiil iiil- "Kivvutive Seminar* tn S^iiiml."" Ii mn 

thin-richly *au>fiiM ] ain return it fur a fuR MWMl 
□ Check endued 

D Bill m> erniK vurd. □ AE Q VJ8A □ MG □ CAhAux 



^lajri IP I T'l - 



hilt 



*a1Kirn flLiRliii-ni kltx-iill"' -VttlMliira l'Pnt"tm 
\*4*< H MiK< l iW Vi,Mlii^i- 'ii, 
IkJlfarau and D.CJ fwhlent*. *tM *«kn ijie 

MAIL I itM HlS tUMA> <*H < ..UJ. TOLL HUtf l^Uu-H^Al 12 
KM PJTi 



A Business Partner 
For America 



Egyptian President 
promoting closer II 



ffefr Marshal Mohammad Abd El-Haiim 
Abu Gtafflfe, fgypte deputy prime minis- 
ter and minister of defense and military 
production, recently addressed a targe 
gathering of American investors in Wash- 
ington. Hem is an excstpt of the speech 
thai ass seen as a guide to a stronger 
Egyptian-American economic miationshtp. 

We in Egypt firmFy believe that coopera- 
tion and joim production So industrialize 
defense and other economic sectors is 
the right my to provide profits to you and 
benefit Egypt in strengthening its econ- 
omy. Industrialization wiil neJp meet the 
mutual sscunty needs of &oth Egypt and the United States in 
the region. 

From 1955 to 1975, our industries wre modeled on Soviet 
industries and were buili *nth Soviet help. Since 1979, we have 
industrialized on an American model. As me transitran for our 
economy continues, m want to produce some of !fte spare parts 
needed for our armed forces so we can Matter spend our military 
assistance on equipment ttiat Egypt cannot produce. You can step 
in and we will both proTrt. 

We in Egypt arc in the process of implementing a major 
economic reform program. We recognize the need to shift our 
economy from a state-dominated one toward a more free-market 
economy For you this means that new gav&rnment policies will 
promote the growth of private enterprise and increase Hie benefits 
of m vestment. 

For us. your investments will mean that policy changes will 




Hosnl Mubarak is 
S busin&sslies. 



lead to economic growth and to real 
benefits for Egypt's people Again, the 
Hme for you to come in is now. 

Another benefit for you is mcr eased job 
opportune. We will need Amencan 
managers, Amencans to run the training 
centers, American marketing managers 
to sell these products ihroughout the 
region. We do not want investment with- 
out people. 

We want lo instill American altitudes 
toward work and production In our peo- 
pie. We want Amencan engineers to 
provide training and supervision in pro- 
duction facilities, and we want to send Egyptian managers and 
engineers lo Ihe United States to receive the same kind of 
(raining. We want to inject into the Egyptian work ethic some of 
the produciive drive which has propelled the United States into 
the forefront ol the world economy 

For ten yeani we have talked about Egyptian -Amen can 
friendship — now & the time to ia(k about Egyptian- American 
partnership. I see real advantages for both cou nines in such a 
partnership. We !3ke very serious Jy Americans" need to benefit. 
If you succeed, we succeed 

What can m produce together? We do not want to decide 
unilaterally I have insisted that we do not set a fixed list ol Herns 
(hat we want to produce. Instead I am ready and witting to work 
with you lo find ihe right items. I want you to come to Cairo, look 
at our factories and work with us lo determine that To use your 
expression. Wetneen business 



NiLtan'k Hukiim*** j miliary l£lt?7 
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Bad Backs: Pains 
In The Wallet 



Back injuries cost billions 
of do! him a year in lost 
work But relief is 
available. 



BfStichardJ. Chapel 



h f you run a bu^ine&s, hack pain h:t> 
l^*nt y..h rodcwy. You realise thai, of 
I course* if you, have had a bud back, 
H>>r mid of yuiir key --mployefis has 
been Laid ufi with one, because of the 
price in lost work and wages, But even 
jf you have been spared such painful 
i: v i it* ri races, your insurance premiums 
reflect the eOftt of what is a niitiunal 
disorder. 

Back pain is not a disease. If it were, 
wo could consider it an epidemic. More 
than a million people in the United 
States are disabled by back injuries. 
And statistics compiled by Liberty Mu- 
tual Insurance Company indicate that 

Kti perctmt of l\ H - V.iM'kii^ pupulatiun 

will suffer at host one episode of low 
back 3 twin during their careers. 

"This disorder is the most comment 
cause of work loss, 1 ' says Dr. John W- 
PrymoyerN who heads a University of 
Vermont center that apeciii3ir.es in relia- 
biiitalion Of back pain sufferers. 'The 
economic in i unci on the United States js 
f^lininted lit mriri- ihim SU 1 ' liilli'.n \n r 
year, with annual compensation costs 
;l .inline to $ti Juliion " 

"■I'll tell you how costly this disorder 
is/' says Stover H. Snook, an ufikial at 
EJbot* Mutual Insurance Company's 
l«oss Prevention Research Center in 
Hopkuiton. Mass., which collects dam 

un bark pnin-re j i;ai'v! j inflation. 

"Liberty Mutual pays mit million p«-r 
working day on back pain claims, 
That's why we are no interested in pre- 
venting back pain.' 1 

The problem appears to lie getting 
worse. Snook aays statistics indicate 
liiuL "the rate of disabling back pain 
has grown 14 Limps faster than the pop* 
14 lutitm. Wliiie mont low back pain cases 
are temporary, Li-', .i - m rinjr. 
Once you. have had a low hurk pain 
incident, you are four times as likely to 
have another one." 

That fact has prompted industry to 
look to medicine for ways of predicting 
susceptibility to back problems and for 
mcana of dealing *'lfecttvely with an 
injured back. Such ways and meajis 
have been hard to come by. 

l.ii h|'iU- Jill array -d" Hti^dH'.-, rnUM", of 
back jiain remain elusive. According CO 
Krymoyer, "So more than 50 percent of 

Richard J r Chapel i* a Stamford, 



Ranald W r Porter (mitrr), haul of the attention to fiotfjr mwbainivs t pmfis re, 

Buck School tn Atlanta, &aya those Jttnext, and nutrition— how to lift, 

painful hack injuries are "Iffistpte how to srY. hour to simp and so on. 
prohlrtns** that can.hr treated hit 




niiC-'i; i mi i-.li r>.i 



low back pain sraUerers receive n pre^ 
cise diapuiBis. ' ' 

Given the dstiicultir-s in duk^n^ing 
cnuMt'A. it \% no wonder that (here la 
littte ngreetnent over proper treittiTient, 
Physical therapy, pain mr-difaiTirm, nui 
uijmlatlon, traction, bracing, electric 
muscle amj ni'rvo stLmolatu m. immrh* 
relaxants and \wni rest are arnon^ the 
commonly fecommended treatments. 

"Back injuries are Ufeatyle prob- 
lems,' " sayw Ftonald Porter, director of 
the Back School of Atlanta, whtrh runs 
hark scliools all ovwr the country. Phys- 
ical LherupiaU commonly ti-ach at such 
schoob, aided by phyBiciais| p^ft^o^ 
£\.-u and no-Ljf.jtiiMiLal i ii-'n.^i'-n-. 
schools provide primary education for 
businesses seeking relief from the 
costji and problems of buck injuries* 

"Our thrve-hour courses cover the 
anauumy nf the luurk. what wnjriji 
witfj i? m id wbjil to do ahnut it T " sayi 
Pnru?T, M [n addition, we recommend 
.ii.-l 1 1. a*. 1 1 .i ".v^i liK's.^ program tli.it in- 
vidv* ■ |kiO;m*. rni-'M^. NLifririmi nmJ 
body mechanic* — how ti> lift. Iiow to ait* 
In iw to sleep and so on." 

It.mjui p- r^'fUA-l 'tm ■ r,, r ful 



Ha^Eett Strip Casting Cur|M>ratioJa M 
Mallets Bay, Vt.. attended & back 
school conducted by Frymoyer'j* Uni- 
versity of Verttiuut Rehabilitation Engi- 
neering Center, Rowan was looking for 
ways to reduce his company's back-re- 
lated compensation cutttA* Since then, 
he has bad the center analyse ways it 
could reduce U»w back probkmiH amun^ 
iv- V*$0 employees. 

"Most peopli 1 dun't jiay attention to 
p ygy^fftiVL ' eKerciHes nr nn^-Ln un 
til they hurl themselves/ 4 he says. 
"Then, they listen," 

The tiafclett Cnrpuration tries Lo 
avoid sending workers home wtken l>ack 
tn juries w;ur. 41 If they emn do anything r 
we find a job fur them/' says ttowaiL 
,l Tlien we try to help the employee deal 
with the problem, perhaps through at- 
LetiditiK a back sch<ioh >p The compaay 
has adopted tnauj tin « 'enter t rei- 
ommendations for rrfJessi^ing jobs tft 
reduce their ^u*ntial for i-au*in*! hark 
problems. 

"'Wr Tearh fM-Mplr tn maiutain the 
normal posture of the spine," says the 
Baiftk School of AllariUi'rt Poftcr^ *'Gen- 
eraJJy r when >uu lose the curve in your 
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Bad Backs: Pains In The Wallet 
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Qjfirr equipment compaftitt Qrc 
trifiTig tv dtvrlap $entir*ff that uift 

(irrrnd Rtipid# t uxvtl information 



thr f'tttn i rttiiif of \ r rmtt}nt to erratic 
tM$ ttkBi? } irftirh mmn tains ntal 
iumhat support Xhitc it nrijiutU to 






lower back, you run a high risk of bnck 
injury. That's why, when we talk about, 
the proper nay to sit in a chair fir a cur, 
we stress the need to support the lower 
or [umhar portion nf the spine " 

He point* out that many new cart 
have adjimLahie lumbar support* a ad 
ndds: "If not, a rolled u j * towel or small 
pa<l rrtri rhi ihr inrk " 

Much of the University of Vermont 
center** work hu bean devoted to iden- 
tifying high -rink fWihr.-. in thf work- 
place. Not *urprisingh\ lifting heavy 
weights t& a major risk T bu t poor work- 
ing postures and inadequate settting 
are significant a* weJL People who ha- 
bitually slouch in desk chain* increase 
their chances of developing back pnin< 
the center has found And jobs that reg- 
ular ly require workers to maintain and 
or uncomfortable positions may put 
them at risk. 

Steeka&e* lite, a Grand Rapids man- 
ufacture r of nfrke furniture, has used 
data the center developed to design a 
chair culled the Sensor, Noe PaLacioti, 
SteeJca&e manager of office environ- 
ment research, says the chair roumtain i 
vital lumbar support while it adjust* to 
different Iwiy typos and weights and 
moves with the body Lo maintain blood 
circulation anil muscle tone. 

People spend 75.000 to 120 r 0O0 
hour* in an office during • Effi 
time, and most of that time they 
are seated," say?. E'aLadoa, IJ H*s 
not lifcatthfj because your body ta made 
for movement. 1 " The proper chair, he 
aaya. 44 tnay add up la 40 minute* of 
productive work per day per worker. 1 * 

Office workers may face back prob- 
lems reciting from too little body 
movement, but production workers, la- 
' rs :uid iH^Liipment operators often 

rh-al v. ■ r I ■ rhp npfMDNtllp, 

"Vibration «m cause physical dnn> 



age to the spine/ 1 say* Malcolm H. 
Pope. :i cnrtireclor nf the University of 
Vermont center. "Commuter* who . 
drive 30 mile* a day run the rink of 
herniating a lumbar disc. The risk is | 
even greater for truck driver*, whose 
occupation lui* the highest incidence of I 
bark injury." 1 Pope Bay ft om* solution 
may l*r a oVvier thai reduce." vibration 
in a vehicle. Center engineer* hope lo 
develop one, 

Vibration can also lead to muscle fa- 
ligun, says Pope "If an equipment o[h 
c ru tor had to lift after prolonged expo- 
sure lo vibration* his fatigued muscles 
may not be up to it,. The rvnult may be a 
back injury," 

People in high-risk occupations, such 
** material lumdlerB, nursew and 
nurses* aktas r require specific job analy' 
see to determine safe loads und lifting 
techniques, Liberty Mutuary Stover 
Snuuk, who flay* job rede^i^n ran re- 
\h\rt' hiick-nAnU'i] rUum* l.y U| i :u 
third, mukes these reeommendntjons; 

"Firpt, determine the opiinium trork 
level to rt>duw unmwssftarj' k'ndmtf. 
Esiablinh ft goed wqrkpJjL«'i- [jraut to 
r^fluce UTinereBsary twisting and reach- 
ing. Have 'nit or Aland' work .^tatiuns to 
reduce prolonged time in one position. 
AJ.nu, nuitizh the weight of components 
and packitiHntf U> hut nun capabilities, 
Finally, use mechanical aids when ap- 
propriate to assist with hc^ivy weights 
and t&tce$" 

SurinTsiiriijrly, *K)n*e formH of training 
iMsem retiitiveJy ineffective in prevent- 
ing back injury, Liberty Mutual hike 
found [urn cl* many back injuries in 
conipaniee thai teach the Ho-cnlled 
^qunt lifting teehnnine, long thought to 
he the correct method of lifting, in 
^'Jtnporiie* with no such training. 

"Method* Kuch us kwpmg the object 
close to the body and lifting slowly. 
*moothi>' and without twisting appear 



to be just as effective as the squat 
method/' nay it Snook. 

There is+ a common thread in alJ the 
roaches lo preventing back prob- 
lems; physical fitness. David G. Lehr- 
mnn r ehksf of orthonedie imrgery at Bt 
Francift Kotcpital in Minmi Bench. Fla.» 
and director (rf the lioapiLal 1 s Spine Oto 
ter P says that "exerdse m the key to 
success fuJly preventing and alleviating 
hack pain.'" 

But exercise chosen should he of ■ 
type that does not cause or aggrnvsne 
hunk pain. "Tli^ mfM^0 we prescribe 
in our back schtn>l involve safe bireteh- 
ing and strerigthetuog motions without 
twtytitig and bwiMiiug Lhe .s]»]te." 

Typicit is the pelvic tift: You he on 
your Iwck, fc»M| raided, a pillow under 
your head, S^pieer.ing your buttock* 
tightly together, you pull in your ubdo* 
men/feeling your lower back go flat 
against the flocjr, You hold for a count 
Crf five and repenL 



B 



irk schcrtik, ^ffOOOmic^ job re- 
Jesigxi. exercise programs— 
there is no end (o the efforts to 
MiiheMimg abemr l.^.-k |-.. s :n 
Doe« any **f thin work? 

The answer is a conditional yes, Say* 
Alan Morris, executive vice jire«identof 
Buck Systems, inc, T a Piano, Tex., con- 
sulting company; 44 Jf a program is ef« 
feet ivo in mcit.ivEkting employees to eonv 
ply with the concept of reduction in 
spinnt rttresfl, there la strong evidence 
that anikatarjua] refloctionv in the innii- 
l ■> r iind costs of lower back injuries 
can be achieved" 

Morris cites the experience of Capital 
Wire faille rrioipuny in llano. "In 
the £4 innoLhn, I inck injuries had coft 
C apiUl Wire $191,549:' he SAys. 4i ln 20 
months since imptementing a back pro- 
gram, they have spent junt under 
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With flexible plans, 
employees can choose 
inmnmoe covemge, leave 
time and child care 
allowance from a varied 
menu — and saw 
employers moJiey. 



Too pood to he true. To some 
SE&aller companies tLbctt might be 
a fitting description of a benefits 
phin that employees can shiijNf to 
mije Elu-ir iu a ^dn — and ihu\ In- Ids duwn 
company coslh, 

iJus across America^ increasing num- 
bers of flii j all and midsize companieH 
an: iii.m:-i)Vi.'t , ji.n t.kit so-called flexible 
benell(s |'l:uin arc not a lux 1 in - uviiiJ- 
able solely to the largest aoityorutiosi&-- 
or those with the bij£jccsl budgets. 
Plans thai provide choices iimtmj? types 
..I" medical and WU- itisuramv inn I niher 
iip! ions :siv sh*w b-'.m-m Li; many smaller 
employers a* a way to solve aornc of 
their most prying ranceim Those 
concerns include attracting the \»-^\ tal- 
ent, curbing spending, ins proving em- 
ployee, morale and increasing thi* value 
Ml" ■'nrnpensnlian psn'hatfes at lite k j ur im 
addi>d company i*x|jfissi . 

The key' to an>' flexible benefits plan 
is chofce, whether the upiions include a 
few levels ut Insurance coverage or 
many dirterent kind* of benefits. At 
one time, most employ*' needs, were 
simitar; today the wurk forw is more 
varied and more demanding. By provinV 
tag benefits choices t empktyens can eq- 
uitably aqd mtaffeetircry meet em- 
ployees" individual needs — from 
extended parental leave* to child care 
assistance to varied medical in sir nun 

I'lir sarin.- iMiiphiyers. mp'rtirtg em 
I liHrpM" need> and increasing their 
awareness nf their total compensation 
package i» no small tank. On* such em- 
ployer in the Hauler Chemical rurpefflr 
ticm, in Perryaburg, Ohio* A written 
survey of Hosier Chemical's I'M em- 
ployee-** idmWed thai T 1 ► |r. i-^miiI li-i.J- 
*ired the lH>iielit» in Lheir rrjiriiiiuiinl 
plan "bekiw average* r — even though 
the company spending more than 
the natfcjim.1 average. 

J, l didn't think throwing more money 
at tile plan was goinp tn improve it" 
say* Treasurer Ron Sladky. "The dunio- 
frraphicH of oor work force had 
ch^ged, and people needed different 
benefits. We bad to offer benefits more 
attuned to those differing needs/' In 

Mnrfr Atlrn is rarpttrcttr pryffmrtm m- 

advimrjt organization thai hvlp*. mr* 
}rf u 1 r n r i fwtrr r/i trrr rfc rrtop mr n t 
of vwmrn. 



Whrn Richard Ptmdrr ami snrml 
(JOftofl^rt* took ovtr the dcatd and 
bankrupt Kmt Hoy Hospital in 
teirhttwnti Cfiiif., they ^vin/fr/ to 



attract rind keep thr hcjtt jNJntcihtr 

Hrncfitx ptnn frfix hcijH'd thrm 
to M so. 




April, , Master Chemical set up an 
array of benefit* fhoicen, 

Kmployeeti can cboOM among fceven 
different meda^aJ insurance Ann health 
maliitenJUHM or^anixatluri fiptionn. If 
thuy have medical cuvera^e under an 
othejr ptan ? tl\ey caui warve thii benefit 
entirely: rbey receive a benefit ttwiU 
instead. Last year thbc credit wafi far 
9175 worth of any medical cxpenae^ 
thnt the Internal Revenue Service «m 
are lax -deductible. Other uptiouji lu- 
eliide fniir ilitTereiil levels of life in*ur 
ance F three Wels of long-term d inabil- 
ity, voluntary actrHlental death and 
iJi .un'mbeniu.'nllwiuruj'O-. ; l r , * L • > j. > 1. > > • 1 1 . >, I 
reimbariHement for dependent care and 
nnSnHimid medicnl expenses. 

The rem ill? "1 don't have to decide 
what w Ihe beset benefit for employee*,*' 
says .SE:ulk\, "I ]us\ ^ivm everyone r ^ 
didtoli iuml tliey tleeide for tlieriiftelvesi. 
Everyone really Itkes it that way He 
one come* into my office any more com- 
plaining u-br>iit their lh L nHlu, Inntesiil, 
emfdevyees undemtaad and appreciate 
wtust they arc getting* After all, >>>it 
rnn't choofte benefit* until yotj know 
whai yuu're choosing. " 



Succeaiifully cominunkaling the op- 
tions is :s kt-\ fi^n i>f -i U-i.k r nii u \U-\'\ 
ble benefit plan and. Hays Sladky, is 
"probably the most difficult part of rS-n 
win* hip- ilex fide plan concept " 

"We had a booklet written by a eon* 
Bultant who specialize « in flexible 
plans," hi- " VVi- llI^ji lw-ld ;i 
of meetings with 2ft Uj 30 employtwi al 
1 time" iti which the value of various 
options was explained. Kmnloyees ex- 
perimented with trinl -m'Ji i thms i«f 
lienelitA- Thp *e«si(ina wen* videolnfu d 
for hbssent and f 11 tun 3 employ ee*!, 

Althotiich reducing cost* was taol (he 
primary motive for atartbl|| a flexible 
benelits plan. The contpany has saved 
far more than it in vested in the jilun 
Partly, thin in becauie the eompany 
selNnfiured iiit medk-al coverage. CwUj 
for the "flex plan" totaled $10 t «W p with 
^li.^H^ >T'"iifcjtr f"r enFiHiiunii-alKm inaorn- 
alh. ^i,"il>l> for ruiiMiliiMK -,er. r ici*> and 
?] .DOM for computer pru^rams and 
forms, Saving h tfenvr*4UaJ from the 
combEnatjon of flexible benefits and 
s«rlf*infcurod metiical coverage totaled 
s.iT.iNdi fi, r :m d m.m fur 1986, 

l[i adrliiiMi, thr adniini»trntive load 
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has li*?efi minimal. Although no Master 
Chemical L-mployet chow a plan nicadiy 
like the original package. Sladky ftays it 
tjdttt) the plan administrator only two 
td three days each vcjlt to ^nrt nut all 
120 employees' annual selections plus a 
bnlf-day #?ach month to ndminister the 
plaiu which includes paying the prenii- 
uirm and doinu any paper work in- 
volved "Under our old plan, it took a 
hiilf-day ;i month w j.-^iy premiums and 
make rate changes.' 1 mys Sladky, "so 
the uisfy real 4]tT<Tf-in:i' i> '.fit- twu- or 
three-day annual eiirollmt'iii work."" 

C<H5t contra t attract* otht-r ^miiller 
L-mployore. At the Sun Antonio DeveL- 
upmeni Agency, for example, medical 
insurance pi^rnium* rase 5 to 18 MB* 
Ctfttt each ye.ar from 19#J to ll^tV The 
local government agency, which 
cftlixftn in tow-income neighborhood rn> 
vitalixatjon, then offered each of ibi 4Ij 
employees a lixed number of dollars to 
spend on benefits and let each decide 
fiow tints* dollar* would la? spent 

Says Business and Projt*<rt Manager 
KolKJit Clayton: ,A Now the agency isn't 



locked into paying more for benefits 
track year, If a benefit* price imwaaea, 
employees are the ones to decide 
whether they \wl\ rJiun-t- :l Ik'*.s experi- 
aJve benefit i>r make up the difference 
in cost from their own salaries/' 

Like many flexible ptara, the San An- 
tonio si^ency »i baa a handful of require- 
ments and many options. All amployem 
must take some medical insurance, life 
insurance and disability mdUfttnce, but 
they ari? encouraged to choom? amor>£ u 
variety of deiluLlible* and coverage lev- 
els. Lift immranre for a spouse and 
.lr[rf'ndi?iii children is jiImi available, ns 
orv two denial iniHurance plans. 

Linployeey wtifi for I'uriain addi- 
tional benefit* or more mostly select ions 
than their Ih-jli-1Li - budj^Es allow are 
enabled by government regulation* to 
cover the added expense with untaxed 
dollars from their own -^.ll III ri=t . Th- ■ 
utfvncy ^uUrael.> these exposes (from 
the employtw'ft total salary and wfth^ 
hokbi taxes on a lowered groHS income 
Dependent care expense* and uniii- 
sured medical expense* can also be pmd 



Georria's Full Service Cities 
AndJHow To Find Them. 



Georgia's 
n\\ Service 
Cities 




Tl*rf jnrJW 'Full Service 
Criirs" Ifcrnu^TuI CieiF^id, Cfldl 
win Hi ownkfcrti^, rhaf m. and 
business «p*>luriilKS. pt«c* 
a identical uv tme very important 
way. 

Ail ore served by the Municipal 
lOtitTH: Aulbaify of Ceorpa 

depcndiihte fJediic service 
kiciiJ railfjib md industry, phn 
its ootigti oE aietiop cuurduuLinii 
of other uuTrtw such « wief, 
rtiluril p:. iithJ sewer aerrice No 
niuWipIc ceniraets or pftsblcnvi 
H wL raft*** ^ d 

I in i ».r.i ii:ii! ;r i-nnnl : rTiiHith 
(if r ;i.v .n ntfer 

For d cfcarr look a* Gorpr: s 
• -Full V-rvirr Tim- ' wnV n 
lJur.ic; Null, MKA( r t Mjnifiin uf 
Eomnifnic Devekipnirnr, iur yiiur 
fr<e copy d air fukk ho 
fenrgbft FuB Serviee Gte 

meciG 

WMi'lH.u ciLO^ii ii mnnn 

(If GAOKi4A 

r.nppM V'l^ ^ i\' -Mi 



fur le^ully with iliiUl^^iJ ^:iliLr> <lrillflLTf> 
as long a* i>mployt&s declare at the be- 
Pfinniriir of tlw plan year bow nun:b tli^y 
will spend on these expense*. Employ- 
ed who choosfie thin option are taxed on 
a lowered gross income n± well 

Thus, w/nen tJie u^ncj p 'B denml m 
*untiice pre m sum incrt'ajied in Llie 
i.irj, r !uii^ition ctuild continue to offar 
oU)ntal coverajym to employed a* ime 
option. Thouprh employee must use $o 
nn^ of thu'rr b«nit-Ki dollur^ ptT nmrith 
to j^?t tJie cownii p e. the H^e.rwy is only 
pftyin^ $2 more to include ii in the plan. 
Fly p:fcsaiii(cr this cant on to employees, 
tin.- utfency savens ll total of $22S {sef 
nn 'ill f i A rul while the agency haH teen 
able to put it cap on its heneiits eap*'h- 
di Lures, employees fee) they are pitting" 
a better plan. Ray, 1 * Clayton: " Kmpluy- 
ee^ like the idea of being nble to choose 
what's best for lhem. fc " 

Other smaller employers adopt a 
flexible b&tgflta pkm liocnufle it 
exprt'^ytfii a pstrUvulhr rr,nnp:oiy 
philosophy, When Richard Pork 
der and several colJeagueft took over a 
closed, bankrupt ht^piUJ tlire-e years 
apo in Richmond, Calif,, they wanted to 
huiiri strong employee n*]L\tions so they 
mulil aitruri ami keep i^t rtvraita, 
A Hucet^Hful Ki^= fiay Hospiiuil iruiuvfi. 
tion ha* tetm it fle^blt benelite pro- 

Each employee in jriveii a monthly 
credit of $TtnO to use Uiwsird benefits, or 
a total of t4^Q for the year. At the 
beiririninj: of eat'h calendar ye.ar t the 
employ ex shope from a benefits menu 
thai includes pmiicu! umi life insuraTice. 
plaufi, child care, additional life imur- 
ane*» and group le^al rtrvtow. A work- 
er covered by a *fKiuse'a medical pEnn 
i-uo Torpo coverage under the rmuj-n 
ay'* metJicsiJ plan and thooKe, for exam- 
pir, tin- i..-jnivsitesu dollar amount jfc 
t fc hild caf« iimtead, Bxecutive Director 
Ponder explains thai '75 to ^> percent 
uf Mur empluyees ?tre women, many of 
whom are covered under an employed 
dpuuitc'it in^a ranee plan. We dMrTi 
wan! to rvi|uiri- Lhal i h--y -luplicati- tfuii 
insurance and thereby waste it/ 1 

FmX Bay employees not only di-cide 
among insurance benefit* , but they chu 
also allocnt^ vat*2ition, *ick leave :nid 
holiday time. All this leave is eornbincd 
into one "paid time i»ff ,r account: > 
[ilny^eft d«dde wbrtn an<l how they will 
use it— within certain parameter*. They 
ma^t un+j jmid rlays olf for aorra^ legal 
hipllday^ and ut leant five rnretecuiive 
dnyfe for re* I -imi! relaxaiion pur|)wr^ a 
but ttu*y can exchange some of their 



B tine tits. Buflel Style 

paid tinK- off for other benefits. A 
healthy employee who has taken IW 
day* off for tttett* might decide to use 
puid dayw ijjr tii pad i\w vacation allot- 
ment for that year An employee who 
•l.i":- nol want a lengthy vacation mi^hl 
trade in soma paid days off and remv- 
Lln ii- p- v:l|. ji1 in i';l.-;3i. 



■k Ii East Bay employees do 

MB nol feel they need to beat the 
system in order Ln the full 
rtilus p| their benefit Say* 
one: "'1 really love Lh»j paid tiim- utT 
program; if I wont bo take in additional 
day away from work r I don't have to 
caJUnsii-Js." 

Because employees find the plan so 
satisfactory. East Bay's human re- 
:'NLi.n-i^ ;4arT eaa Mjuervi fully rompi'tr 
with the many other hospitals m the 
San Francisco area for the befit new 
talent, ''Offering flexible beneftfcl gave 
ih . :t liisl inc? ii(K-;iinsi^e in nl;iir remLit- 
mem," says Ponder, "even though our 
location and physical plant can't com- 
pare with otJwr faciliUe* in the area." 

The 1 1 us Rial's pay mil admin intra tor 
spends just 12 to 15 hours \wt month 
maintain Lhe plan's records. More- 
i.iv L-r, EaKt Bay's insu ranee premiums 
have been kept low in the three years 
pintle implementation of the plan* m 
pari. Iiecumo* employe an- ^iv^u \irh 
incentives not to use their insurance 
I'nvojously. fA?r example, employees 
might choose to take a less expensive 
health ItwururLL'e plan with a high de- 
ductible m order to spend more of their 
N-ru'fjts dollars on other hewittis or 
keep the rtavinga in the farm of earth. 
Since their deductible i- liii. li. however, 
employees think twice before toing ihi* 
inHU ranee. 

What unable* these employers to set 
-iei ||»'\ j hN' Wm/jivI"m,< pLuiK and admimK- 
ler the m s» easily'" Snme havt- found it 
advtaalde to tfel a skilled consultant 
ami ;th experienced insurants company 
to help set up the plan, communicate it 
to employees and devise administrative 
system* to keep it running smoothly. 
Dthers have aligned their stalT beBf- 
flt* administrator to work with u top- 
notch broker, accountant or lawyer to 
figure nut details of implementing the 
plan ant] maintaining rceord*. 

The planning prwvuh ri-piin-rt a niib- 
stantial tima commitment in order to 
reap king-term gain*, rKJ9 Systems, a 
L r &employue computer no ft ware eonv 
pany in Wultham, Masa^ considered the 
posnibilitieK for nine months before in> 
plenientinu: a plain. The company 'a bro- 
ker and insurer both helped deatgn the 



to pt$H ftm ihctr 



Ron Sladky femtrr), £ muture r of t ra tl 1 1 u> tt n I k*' 

MtUttGrChi'ifitciil itf PfiTTyitburg t Ohify ttrtvbt. .'r. . 

in traduced Jtc^iblt ht t Pia i fil& fo hi* ntcd* without routing thr cQinparttf 

firm it hrtf c wr t n-* tf tfnwrtl thai wtfy more than tht* tntditiOTialoHi!. 
employees did not heiieiw their 




plan and Introduce il to t»i n pi h>'i ■!■>.. 
BGS F management reports that the 
plaki'xH advautsgefs- fnr employee* and 
the company fax outweigh the time jmd 
effort it coat in thoae early tta^ea. 

Ted Kelly, BGS human refiourcea di- 
r«'Hi:.r. ^*v-. "VVV ff^uuiJ thai for Lh*^ 
.qame cmiuant of mtmey, we emild in- 
crease the value of our benefits/' 
Through the new plan, for example, 40 
percent of BCiS employees awe paying 
for child care expenses — which am add 
up to thou^anda of dollars each year— 
with untaxed salary dollar*. Thur trana- 
lates into sizable saving for employ- 
ees, who atoo benefit if they have mil 



Want To Learn 
More? 



f auly»t hm pubtirthed a U^fagfl hand- 

I k fur smaller employer? entitled. 

Ffrribff Itrrwjitji.- ffoff to Set Up o 
Finn Whtn Yttur Employee* Are 
( 'a my fa i t) tt\ \j, Vtmt Ctuttn A rr FfiAia p , 
a/td You'rr Tw* Many to Think Ahtwi 
ft For more mfommrion, write to iwata- 
lyst at 2FpO Park Avenue S.-uth, New 
I Yorfcp K.Y mm, or telephone (212) 
T77^WK>. 



cal coverage eteewh^rw and rlee I me 
(■i/vi^ra^rij. undp-rone - d' ! ■; t i S |dans 

Porisimply opting to use the flpouR+.-'n 
cerrenmep an enipfnyee i> <mc.it led «<» a 
^•MH> cash bonus. Providing bonu«e« of 
lJth= kind helps BGS cut its benefits 
trontfi, since lise ctpmpany's investment 
wmiJd be greater if the &ame employee 
had used one of BGS' medkal irtsuruce 
plans. 

If employee* decide to receive BGS* 
medical insurance, however, they are 
invited to choose between u plan with 
ftrat-tloflar coverage or c#ne with a de- 
ductible and co-inn uranee. meaning thai 
medkaJ costs are shared hy the employ- 
ee and the insurance company. Life in- 
surance npiHnui inclunrJe coverage <^f up 
ti> three timen an employee* salary. 

What does the future hold for float 
Mi- U-mTir pLsr,-: 1 E'/vprr':- ii^ludiij^ 
W. 1 1 1- i li j i HatTimm, a vice president of 
IlibmaB & Higjfitts, a benefit conault- 
m£ and inMurance brokerage firm* are 
optimistic* Says Harridan: "The num 
her i»f tle^ihti,' lienefit phllli* will jrrow 
in ifeometric proportion* each year for 
LWO dimple rvutforih: rtplniling bewllte 
Ci>stH ami dUvr-ie t'jnplny^i- m-vd.^. V]*'\- 
ible heneiits ore the mDFt uppeaiiu^ 



way Hi deal with Imth of 
the same tkme." B 
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MANAG1N6 YDUR BUSINESS 



■ » Information about 

1 1 ■ © O T I !■ 0 marketing, car leasing. 

Mil QUI LIIIW toting a wholesale 

license and clipping 
services. 



Un-Tniqet Marketing 

[ proy trie computerised monthly billings 
for doctors, lawyers and psychoJogitstB. 
I l::e.r i heel .vrnlmn «i l j 5 iuKer<i*ing In- 
ters witli samples of Home nf the static 
menus, but I haw hod no reatpcmpe. All 
my new clients have been from refrr- 
ralw 

t know thfe la great, but 1 do not hvl 
I am growing fast enough- How can I 
| reach my market? 

f haw Iri+'d the direct mail apprrsu'ii, 
and 1 have scanned want ads by sole 
practitioners look iriu: fi»r of lice hulp. 
fi San Anton.'** 

Professional* tend to be busy And 
auiU-'KiK. -iuyir ' iru' marketing expert, 
Peter SaJwcn, *£nior artHociale at War- 

tvn Weil ( Vimi ^:,h.n:> <\\ juKf-lnrs in 

New York. 

To get profit inn a Ik to buy your wr- 
vice, you ftrat have to £et their alien- 
tion— and confidence, 

fteview your direct mail package- I* 
it clear and tu the point? Uoea it explain 
the benefits to the users? Do you sup- 
port your elaimH wuh figures or terfr 
monialsi? Ik* you include a reaporuie 
card that makes It eiwy Ut get back to 
r yon? 

Besides direct mail, some of your 
hun in* w^uing efforts should be face- 
to- face or by telephone. Salwen savfl, 
and he sutffteafcs indirect wa\Tf t too, of 
rear hin^r pfotpodrt e clients. 

Vim might write an article or two for 
appropriate professional journals, and 
yon could get in much with the local 
medical and bar lu&ocialjon* to offer a 
hilk or '.eminstr 

Such ploys demand time and effort, 
hut they cost less than on equivalent 
advert is ing campaign and can pay 
handsomely* Sal wen ssys p in visibility 
and - tal un 



Buy Or Loase? 

I urn considering leasing a new car in- 
stead of buying t>ne I nm a salesman, 
;ind murii of tin- car'e uj*c will lie for 
bujsineiiHL Whut are the lax consider- 
ation* of leading a new car, as opposed 
to buving one? 

There are many complicated tax ruit* 
regarding hn*ine» aie of a pejnonat 
mr, -u>> tffp'jii! Macjcle*, ;i taa | itirr.ru -r 




Lit Toudu? Komi A Gfl« in Washington. 
That turtle h^U-mi^ t.. the e firms' yon 
n Lake between owning or leasing. 

Your decision should be based on the 
price of tfa- rar, how jihkIi ii osed for 
business jLnd how much you. con save in 
taxes by owning veraus leading. Even 
I the time of year you plan to get the car ' 
Affects the. decision to rent or buy, "All 
the variables ate not going to make the 
reHulta come out the same way for any 
two people.** says Macklea. 

Further complicating the matter, of 
coarse, are the revisions of tax law. 
Untefls you can analyxtr tu law bm 
spelled out by the Internal Reyeaue 
Service, Muckles suggeatv you contact 
your tax Affr liter on the nmttcr. 

Sattty 1° Numbar$ 

I heard something about n risk reten- 
tion act just ajgneti bv the Pn^ident. 
Tm having trouble Kettm^ Eitsuniiice. i 
How do 1 join a risk retentimi i^mp'.' 

The !£isk ILi^.-i ir uh i An AinnnMnienfas 
of 1986 allow trade aKAoeiatioriic to form 
in&u ranee pooh for npecific kinds of * 
risks. These poote must be specific to a I 
particular industry and are limited to 
reiruntfPMuJ liability n-k^, a* nji|iuhimI \<> 
prop*>rty inMinLuce. workers' compen- 
nation, etc. 

ri^rk u'itluii your industry t<> ftw if 
such a group hiin iwu fi .rrm iJ. or haw 
your trade association talk U* an tmnr 
a or:*' hn.k.-r about p<fffiihly forming 
one Existing groups have found this a 
partial solution to the problem of gut- i 

iMMir;.ui^' envp-ni^.*". lull il <Uh's \m* 



seem to reiluce insurance costa. say» 
Marc H. Rii^enberg r a vice president of 
the Insurance Information ins Lit ate in 
Wa&hrngtoD. 

License la Sell 

I lutj trying to gvi a wholesale diBtribu- 
tor's license to market tobacco, I woulrl 
iLp]n^*ciate any information on how to 
B0l started and whom to contact. 
S. &\ t Mo t\ tgu w r t A Ul 

There are no federal licun^ing re- 
qiiircments, If you want to adU tobano 
jsniducts wholeKale in Alabama, you 
rials i tlEI out an application for a h tamp- 
ion pennil ami r>L-n-:l il Oi l.lie l^ j»rtrt- 
ment of Revenue, Miftcellaneoua TaK 
Division. Tobacco Tax Section. P.O. Box 
707, Montgomery. Ala. 36130, You must 
uttncJi copies of Settere of intent fruai 
maiinfaetuivr stating thai they will 
sell their prnductji to you. Vou mu-it 
aisn have a business license, which you 
can obtain from the Mont^>mery t'oun- 
ty ctiurthoUKe. 

Fact tracking 

1 am fjlandug to RtaK a newsletter nrir] 
urn inlerented In subscribing to a cttp- 
[iiiri! ^-rvii-e. Hnw can 1 Jlml the ri^ht 
clipping senic-e fur my needs? 
G.A rn lAtumtdufv* / J «. 

There are ni^ny different typee of 
elippini: «crvkes that Mpeeluhjte geo- 
^rLLphhsaJly atni by topic. One service 
user, Staerra MfUnid. publie reJatione 
atysi«U*nt for The Mooinr^ Society of 
the United Slfttcs, reborn mend si the 
book ProfrMitmato' Guide Tt> PuMic 
h\ iitnmrs Sfnirm, by flirhard Weiner. 

a cottiprehenisive directory. h%>r pur- 
chase information, cunt art Public Rela- 
tion* Publiflhing Company, K^H St=v h 

Avenue, New York, N V. initMi. 



How To Ask 



Have u hummus ^-1110^1 irm^li^rs ' 

Write to: Direct line, NATIONS BHD 
mm, ISlfl II Street, Wishing- 
ttm t D.C. Writers will be identi- 

IhhJ only by inithiU nod city, Question* 
uiEiy be erlited Tor apace* AH replies 
uiuHt be given in this column. 



Shared Destiny 



The economies of Japan and tie 
United Spates are becoming so in- 
terdepended [hat trade protection- 
ism against Japan is no longer an 
ftpljon Washington can choose without 
causing damage to American business. 

\f Ihe new Democratic-controlled Con- 
gress reacts so Japan's growing trade sur- 
plus by restricting Japanese imports, there 
would be a boomerang effect impeding 
countless Japanese- American joini ven- 
turer, tie-ups and licensing and financial 
arrangements that are generating billions 
of dollars and hundreds of thousands ol 
jobs in both counlries. 

Kentchi Qhmae, a Tokyo-based manag- 
ing director of McKmsey & Company, a 
management consullmg firm whose clients 
Include many of the wood's buggest multh 
national companies, says protectionist ac- 
liens affecting lhe relationship between the 
Free World's two leading economic pow- 
ers would be suicidal. 

Japan s merchandise trade surplus wilh 
ihe United Slates lells only part ol the sto- 
ry. According to a McKfisey survey, Japan 
imported $25 6 trillion m merchandise 'rom 
the Umietf States m 1934. But ii boughl 
another $43.9 billion in goods produced by 
Unaffiliated firms in Japan. 

The same year, Americans imported 
$56.8 Mfcon in merchandise from Japan. 
And they boughl another (12,0 billion 
worth ot goods Japanese f^rms produced 
on U.S soil. Tfte bottom line: Japanese 
bought $69.5 billion worm of goods from 
American companies, and Americans pur- 
chased S69.6 billion from Japanese firms 

A U& Commerce Department trade 
study released fast October says: "U.S.- 
Japanese economic nterdependence is 
very large and growing " 

Formation of Japanese* American joint 
ventures, partnerships and other types Q f 
business relationship* iS a wtrjening trend. 
Genera! Moiors owns 3£U percent of Isuiu 
and 5 2 percent of Suzuki. CM and Toyota 
jointly own New Unrted Motor Manufactur- 
ing, a California -based Chevrolet Nova 
manufacturer Ford owns 25 percent of 
Mazda And Chrysler owns 24 percent of 
Miisubishi Motors: may afcso are equal 
partners in Diamond Motors, a new small- 
car producer in lltinora. 

At the high tech end of the industrial 
spectrum, mere are strong business ties 
between Honeywell and NEC, IBM and 
Matsushita Electric, General Automation 
and Koyo Electronics, Hewlett-Packard 



The brigh t Hgkte ofGinaa thxtp* 
hrrdld M&mn American product* ror 
well <w tkosr of Jafmnrw firms. 




and Yokagawa Electric, TflW and Fujitsu. 
NA5C0 and Hilack Data General and Ko- 
zoheikakj Engineering, and Sperry Umvac 
and Qki Eleclric, to name a few. 

Japan has a big stake in America's 
prosperity, IHeariy 30 percent of Japanese 
exports are closely linked to US. business 
activities. Either these exported goods are 
made In Japan by American-owned firms 
or under licensing agreements authorizing 
Japanese companies to make goods wilh 
American brand names, or they contain 
American component. 

According to the Japan External Trade 
Organization, the number of instances of 
industrial cooperation between Japanese 
and American firms rose from 390 in 1984 
lo 652 in 19B5. Of these, 446 invoked joint 
devefopmenls of products or services, In- 
cluding technology exchanges. 

More than a quarter of a million Ameri- 
cans work for Japanese-owned companies 
based In the United States ironically. 



ihese US.- based Japanese companies 
contribute more Irian 1 1 percenl of Ameri- 
ca's exports abroad. 

Ten percent ot America s rm ports come 
irom Japan. Japan buys more Itian 20 per- 
cent of the United Slates' food exports. Af- 
ter Britain and the Netherlands, Japan is 
Itie biggest direct Investor in the American 
market, with S5.3 billion in 1985. 

Numerous American firms have made 
Dig mroads into Ihe Japanese market. 
Their success there depends on Ihe con- 
linued prosperity of our biggess tradrng 
partner after Canada. Far example. Schick 
has 70 percenl of the razor market in Ja- 
pan, Coca-Cola 60 percenl of the soft 
drinks market, IBM 30 percent ot comput- 
ers, Xerox 23 percenl ol photocopiers and 
Kodak 11 percent ot photographic film. 

Prime Minister Yasuhrro Nakasone 
has committed his country to stimu- 
lating its consumer demand and 
generally throwing open its doors to 
foreign goods in a national campaign to 
reverse Japan's export obsession and en- 
able its people to enjoy more ol the fruits 
of iheirfabor. 

The government uf Japan< ol course, 
cannot simply order companies lo change 
Iheir way of doing business. Japan is a de- 
mocracy. Japanese firms are, however, 
showing signs thai their strong export till 
must be moderated by shifting more re- 
sources to developing domestic safes, fop 
Japanese business Jeaders say Ihey will 
adapt lo changing world trade circum- 
stances. 

Hitachi President Katsushige Mita em- 
braces Nakasone's reform proposals, par- 
ticularly those Ihai slim of ate Japan's do- 
mestic economy, Mi la recognizes lhat the 
rest of the world cannot continue to accept 
mounting Japanese trade surpluses His 
company intends to expand rts involve- 
ment with foreign businesses, particularly 
in the United Stales where Hitachi invest- 
ments provide thousands of jobs and a 
great deal of work lor focal suppliers. 

In Los Angetes, American workers are 
producing a variety of consumer electron- 
ics goods under the Hrtatfii label. Ameri- 
cans are making Hitacht auto parts in Ken- 
lucky and Hitachi semiconductors in 
Texas and will soon be producing Hiiach* 
computer equipment m Oklahoma. 

Hitachi's Mita says also Ihai "Japan 
has got to promote the purchase ol more 
U.S. goods. We a! Hitactii have sent husi- 




Hitachi's advances w tmr$poft& 
tmn Indutte th® jtej'nj <totaJtar> 
mdni with Japan (V^andf" 
RaOwuys of a Wnw motor tmrn 
with a potential speed of 
SQQkmfh, ii smocrfte cj^efor 
H/tGarmnlor /ran iatgchcapacity 
thyrisiix antf mcwwwf or. 



Transportation is not merely moving goods and 
people efficiently from place to place. It must be done 
safely, comfortably and in a systemized way 



As th& world's urban areas continue to blos- 
som, $o does gtobai interest m high voiuma 
raifway systems lhat are reliable, sale and 
comfortable, and not IhreaSenmg lo thg 

(HnuirunmenJ 

Hitachi'* ac*enti*ts and en^irnsers are mak- 
■ r i = i great strides toward systems that afford- 
ably meet al? of these guate We are now 
testing trains propped by a newty de^op- 
fld compact powerful linear motor. This unit 
produces a smooth, quiet ride around tighl 
curves and up sleep inclines. II results in fa* 
fdSS lurching and swaying and virtuaJ elimi- 
nation of the screeching heard in conven- 
tional 1ra>ns. Also, the small size of Ihe linear 
motor train will permit, at grmi savings, Ihe 
c: nifi'iK'ii- 1*1 .,.1 lutwav lunnsls wttfi onl v 
haH Ihe crass sccnon d conventional 
runnels. 

Hitachi is producing key electrons 
devices such as tergecapacity thyristara 
(greaily reducing energy needs) and large- 



scale integrated circuit chips for automatic 
train control and operation systems. We"re 
also developing hardware and software for 
an integrated computerized system that will 
manage twy thing from ticking to if am 
scheduling and mcwerneni. And we'rs 
building ufra -lightweight trains* monorail 
cars, and txiltel trains 



Wfl link t^chnotow lo human needs, Wb 
believe thai HilacTu's advanced technologies 
will result In systems thai serve people's 
needs in myriad ways - greater conve- 
nience and comfort lower cost and Environ- 
mental impact Our goal tn transportation - 
and communications, energy and medicine 
as wetr - Is to create and produce systems 
That will improve uie quality d Hie the world 
around. 

0 HITACHI 

CucMr No 2$ on Hmm**r Si^vtet C*rd 
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Jaw ft w f.rv.rr £ natf tittttt- wufcrrs fwtt 
their U.S. counterpart* have uuwp 
fiyajiriat refatirmship^ And m<in# 
Jawmese firms intwjtt in America, 
tiki? Nissan did ifi Tanness&e. 



ness missions la buy goods in Air-Erica 
Last year Hitachi bought more than $420 
million worth ol American goods, a 19 per- 
cem Increase over the previous year." 

Toshiba Corporation Managing Director 
Kiyo+iiko Kasuya agrees mi joint ventures 
and oifier lorms of Business relationships 
with American firms help create a more 
harmonious irade climale with the United 
States Toshiba soon begin manufac- 
turing crjtor picture tubes with Westing- 
house In EJrnira, NT Toshiba will provide 
the technology- Wesfcnghouse wiil supply 
the facilities, employee and managamani. 
The two companies wilt share the profits 
on a 5D-S0 basis. 

Toshiba also has a joint development 
project with United Technologies to pro- 
duce a new fuel cell for industrial use. in 
add-on ihp high Tech has cooperative 
relationships wtlii General Electric, LSI 
Logic, Cummins, 3M and ITT and AT&T 

"Many Americans do not know the ex- 
tent of the interrelationships we have with 
U,& Brms/' says Kasuya, +, l think ih&se in- 
terrelationships are a good tfiing and a 
natural necessity for ihe development of 




industry, Neither country can do every- 
thing We have to cooperate 10 be suc- 
cessful, We can be very efficient with joint 
developments and avoid duplication. We 
can save fixed costs and mutually utilize 
advanced technology, fttf mutual benefit, 
we J:ke to have lie-up arrangements with 
foreign companies."' 
Sanyo Electric Company and Sears 




Tase, quality and your preference mate Kikkoman the largest 
selJir>g soy sauce in the world. 

m Time and dedication equally establish ttkkoman as a leading 
r~i world corporaitiOT. 

At Kikkoman, naiurat brewing is the vital ingredient (hat dotivera 
superior taste and aroma And only naturally brewed soy sauce 
enhances food's own flavor, rather ihan covsr it up. 

For fish, meat vegetables, any of your lavorite dishes 
See how a touch of Kikkornan 
will add the crowning gtory to 
any meal. 




KiKKoman 



World Renowned Quality 

1S30, 



Kikkoman Corporation 



poinlly own and operate a plant In Arkan- 
sas that produces televisions, microwave 
ovens and lurniture. Sanyo Director Takao 
Tomrnaga saya the rise In Ihe yen's value 
will drive more Japanese companies Id In- 
vest In Ihe United States so lirey can be 
closer Id their market. Says Tominaga: "'In 
She long run and Ihe short run, we can see 
thai there is hope tor easing trade frictions 
by increasing (he interrelationships be- 
Swoen American and Japanese firms." 

The Marubeni Corporation is particular- 
ly sensitive \n the globat import-export cli- 
mate. It a 1 rading company ihal buys 
goods and services l«x Uie Japanese mar- 
ket from hundreds of suppirers overseas, 
as well as selling Japanese wares abroad 
For example, a joinl venture Ji has with 
Dairy Queen has introduced that custard 
and hamburger franchise to more than 
200 locales in Japan. Marubeni also sells a 
half million pairs of Hush Puppy shoes an- 
nually. 

The company ts responsible for selling 
millions of dollars' worth af American 
products in Japan and in third markets: 
Alaskan salmon and herring, snowrnaking 
machines for ski resorts, data processing 
and communications systems, freeze- dried 
instant coffee, bourbon, beef, potatoes, 
com, wheat, mobile telephones and much 
more. 

Toshimichi Tanaka, Marubeni's senior 
managing director for international plan- 
ning, says his company is always on the 
lookout for new foreign products to offer 
Japanese consumers and businesses. 

"We can make Ihe Irade situation better 
in Ihe future," says Tanaka. "We would 
also like to work more with US. compa- 
nies \r\ she Third World where we can 
share resources." Already, Marubeni is a 
major co-investor m dozens of companies 
m the United States in I he eteclronics, ag- 
ribusiness, energy, automotive and textiles 
fields. 

The Industrial Bank of Japan is at 
Ihe crossroads of numerous Japa- 
nest-American business transac- 
tions Say$ Managing Director Hi- 
deo Ishihara: "We see our iwo economies 
mcreasrngly interrelated." He says there is 
an upswing in American investments in ja- 
pan, a trend he expects to continue. 
"There rs (wo-way traffic and closer coop- 
eration between our two countries that ts 
developing very rapidly/* 

In the great trade debate anticipated In 
Congress next year, it is important, says 
ishihara, for Americans It- mwIl'c- Ihn " 'v.il 
everything is rosy *n Japan. We are re- 
garded as a success, but we rtavft horren- 
dous problems." Amortfl them, he notes, 
are a national debt that is proportionately 



^ n Horseheads, New York> 
Toshiba is taking another step 
in the right direction. 




In 1^85 "Ifathrba, one fif The worlds lending electric and elect roniet 
rnLinufaeturen, juiiwd (fifth the \^stioRhnu*e Klcctric Corporation to cieate 
u jcfeiibC venture company called the 'I on tuba Wcstinghtnrae Klcctnmie* Oirpo- 
fution, 

In Nmembep I^Kli f his new company started nmntdacturirift color dis- 
play tubca ind color picture tubes in the little town of I lorarhcads* Neu York, 

The rubes, which arc: among [he most advanced in i.hc norld, are 
u*ed run only in IV juris, bur also m computet >*nd other display rermirud* 
in office*, fcctoiiev homes And hospital*. 

This project follows hard im the heels of other manufacturing project* 
Irohibu ha* jlrcudy set up— electric inn tors in Houston. 'Icxahi, \cmiconduc- 
tur* in Sunnyvale,, California, and color televisions and microwave oven* in 
Lebanon, 'Icntie^scc It is, fuf lb§hib» T another step in the rifjht direct ion- 




TOSHIBA 

Cif&ia Nu 22 on n««d«r Service C#r*J 



You're welcome 
in Hiroshi's world 



Hira&hl has already found it a pretty great 
place to live. Because I he Japan that he's 
growing up in is importing the best products — 
your products — the wor Id has to offer 
He doesni know much about trade 
balances yet- But just look around : see all the 
American health-care products, the clothing, 
the foods he and his family are consuming ? 
There's more and more every year, 

And there are things hell need and want 
as he gets older, too. We ll be supplying Ihem 
when he's ready, Because as Japanese 
general trading companies or sago shosba. 
rt T s our job to locale all those products, 
develop markets for them in his neighbor- 
hood, and Keep the ftow going and growing. 
Wbridng closely with American companies, 
wa ve proven that U.S. products cert sell well 
when tailored for the Japanese consumer. 
We're doing a tetter Job of that today than 
ever before- 
Last year, m fact , we brought more goods 
from around the world Into Japan than we 
exported from it: with imports of $105 2 billion, 
a total ot $17 J billion more. 

How do we expand Japan s Imports on 
that scale ? By knowing just what consumers 
want, at every stage of their lives. For example, 
right now some of our member companies 
have dozens of Japanese mothers, wives 
accompanying their husbands overseas, 
voluntarily searching U.S. stores For new 
products we can buy and export to Japan. 

It could be food, fashions or household 
goods or machinery and high -tech systems. 
But no matter what It te or where It cornea 
from, he, his family and his society will go on 
getting the very best our world has to offer. 

Thafs a promtee from our family, the spgo 
shostw of Japan. 



Tf* Saga ShotTii 
C, Hon & C<l, Ltd. 
Chori Company, Ud 
t(om*n a Ccl, Lid 
Karwmatau-Gafiho Lid 

KiwJitto Corporation 
Kkn«hQ-M»tiiicM Corporation 
WaniwnJ Corporation 
Mifeubatt Corporation 
Mttaul t Co. LM 

JAPAN FOREK3W TRADE COUNCIL. INC. 
World Trala Cantor Bkfy, £+1* Hunimatau*4ta 
Minato-fcu, Ttikyo igfc, Japan 

Cirdi to- <0 0* StrvfeC* Card 



Nichtmmn CorpOf atton 
NiSL$ho taai Corporation 
NozaM ft Co, Lid 
Ohura ft Co, lid 
Sumitomo Corporation 
Ibohohu Ltd. 

Toyoda Ttuino K*toha. Ltd 
Toyo Monki KaWuu Lid 





a Guest Register 

Says It AIL 

Host to chiefs of state; 
financial leaders and 
executive travelers from 
throughout the world. 
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larger than America's and Iremendous liv- 
ing costs, wilh land priced 44 limes higher 
man in the UniSed States. 

Toyoo Tale, president of Mitsubishi Mo- 
lars Corporation, says his company's 
strong ties with Chrysler are evidence that 
Japanese and American firms can work 
well together. Bu1 Tale acknowledges that 
business jo-busme&s relationships alone 
canrroi salve trade dictions; "In order lo 
decrease trade frictions, every ettorl must 
be made to increase domestic demand in 
Japan and to decrease Japan's trade sur- 
plus."' 

The Klkkoman Corporation r$ an ideal 
example of a firm whose activities benefit 
both Japanese and Americans. Klhkoman 
buys American wheat and soybeans, uses 
Them to rnanufaclure soy sauce in Wiscon- 
sin, Jhen selfs (he finished product in the 
American market. 

It also buvs numerous brands of Amen- 



Foreign Minister 
Urges Harmony 



Japanese Foreign Minister Tedeshi Kti&fh 
*ri t in en Interview with Nairn's Business, 
says his nation end the Unit&tf States need 
to cooperate on trade: 

Despite economic frictions, tt>e United 
Slates and Japan are becoming increase 
ingly interdependent. The United Slates is 
japan's largest trading partner, and Japan 
is the United States' second largest (after 
Canada). Japanese direct investment out- 
standing in the United Stales was $25 bil- 
lion at the end or 1995, generating an esti- 
mated 240,000 jobs. 

Going itte other way, American Invest- 
ment outstanding <n japan has recently 
picked up until It now totals nearly $10 bil< 
lion. 

These strong bonds of trade and invest- 
ment I think, give the lie to people who 
took only at the trade imbalance and su- 
perficially conclude that Japan is somehow 
a dosed market, indulges in unfair trade 
practices or maintains an array of invisible 
Uade barriers. The relationship is much 
deeper and broader— and much belter— 
than the trade figures alone * odd indi- 
cate It is, I assure you, not all friction. I 
hope that there will be continued balanced 
expansion in trade and determined efforts 
to stop protectionism. 



Nutirm'N Ltuftinesj; Jrtfluary 

Itt vlcci run ion, Jfiptmesv nmi 
American Mteoo&m dollars 
. fttnc rn to ma in t j\ ti n i ' r n t a t 
helping bath ntditnts. 




can-made roods and sells ihem rj<rec(ly in 
Japan, 

Yuzaburo Magi, Kihkoman's managing 
director, is proud of his company's close 
reteiionship with American bus mess and 
can say tiorcestfy that Kikkoman is en- 
gaged in no iradc friction wilh Americans. 
Nonetheless, Mogi is concerned about 
lateral economic relations and says other 
Japanese firms should protect themselves 
from the Irade storm by forming business 
lies with companies m the United States. 

"Most Japanese leaders know that we 
have to change," Mogi says. "Japan is a 
group of small islands. We don't have 
enough raw materials. We have id depend 
on the world community. In order to be a 
goad member, we have to change." 

Joseph Grimes, president of the Ameri- 
can Chamber of Commerce of Japan and a 
vice presided of Honeywell in Tokyo, says 
ma si U.S companies operating in Japan 
are concerned that Congress might enact 
pforecuanisi legislation that could indirect- 
ly damage their activities. 

He says the Japanese are responding 
[o American complaints. "They realize, " 
says Grimes, "thai it is unhealthy f&r ihem 
to run such huge trade surpluses 

"It look the Japanese 20 or 30 years to 
build this export juggernaut. It's like turn- 
ing a supertanker. Nobody notices it's 
turning for Hie frrsl few miles." 

A great deal is at slake for bom ihe 
United States and Japan in She coming 
trade debate in Congress. It will be a lime 
lor brass- tacks anatysts, Instead of emo- 
tional rheionc. Any meat-ax applied to 
Japanese exports will clearly aflect Ameri- 
can business and labor almost as severely 
as i! win companies \n Japan » 



NflWon Raster &«tvieE> Cflrrt 



The Panasonic small business telephone system. 
It has many of the features of a big business system. 
And one they don't have. 



Its a two-tine system with eight extensions. Each 
capable of automatically dialing 100 phone 
numbers. It has two intercoms. And one thing no 
other system has: Panasonic know-how 

The new Panasonic small business telephone system has 

many of the features your customer* are talking about. 
From each ertension, they can page or dial other 

phones in the system. There's a light indicator to let them 

know when a line is free p busy, has an incoming call or a 

caller on hold- 
Outgo ing calls can be restricted to the local area 

code. So no one can make "free* long-distance ca)h and 

take advantage of the boss. 

There's even a battery back-up system. So if there's a 

power outage, one extension on each of the two 

main office lines will remain functional for up 

to 30 minutes. 



Volume Control on Handset 



And with an optional mixed -line card, two standard 
single- line phones or existing telephone accessories (like 
an answering machine) can be hooked into the system 

The system is a snap to install because rt's fully modu- 
lar and fully protected. And unlike some systems, your 
customers won't have to take out 3 second mortgage or a 
personal loan to buy It 

The system also comes with a feature no other system 
can claim. The Panasonic reputation for quality reliability 
and performance, Backed by ~"ffL-*C\ 
a nationwide distribution and *S> 
service network. I 

The Panasonic small , ' 

business telephone system.^rf >; '^ J l JIKa^E 
There isn't another system,^^ ^^yafe^BS^lir 
big of small, that 
operates exactly 
like ft. 
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3 -Party Conference Cal 



ya ti.»m!n?iii Speed-Otal Numben 



Fijr mor# cifprmitiBn. call J01- Or %vrrtc 
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Panasonic 

just slightly ahead of our time. 
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LESSONS OF LEADERSHIP 



Building Up, Spreading Out 



BjflMMnrth 



When Cod made Herman J. 
RuaseLl, tte made, say* Rus- 
sell, "one of the finest human 
bemps on earth, 
' J Bul then/* ijuirfcly adds, the ^in-year- 
old Atlanta construction executive, 
"whoever you are. you must believe 
thai when Cod made you, He produced 
aw of the finest human beings nn 
L'ELEth, You can't be succcaaful if you 
don't believe that/ 1 

Same les^affluent folks in Atlanta — 
and rbv where, for that matter— may 
have exalted self-imagm, too. but it 
does not materially affect their live*. It 
doen work for II ushpII Vrnof of thi- ef- 
fect* of bis Jielf -confidence ia scattered 
around Atlanta— dozens of opulent of- 
fice building and more than 7,.0Oft 
apartment* built by H.J. Ru-well A 
Company. 

Revenues in IilWi tapped the $118 mil- 
lion of the year More. Thai make* the 
company, which employs more than 
oOO, the third largest black-owned Wfc 
terpriae in the United States, behind the 
Lm Angeles entertainment gianu Mo- 
town Industries (No. 2? and Chicago's 
Johnson Publishing Company* 

Herman tin* trameirdtroa influence 
in Atlanta." says Mayor Andrew 
Young* for whom Kuasel] has niised 
campaign funtte, H *But f think the secret 
of hia strength is* that he uses it only 
when absolutely necessary/* 

Those occasions are when Russell 
sets out to achieve, in his w«rds, "eco- 
nomic status, an equal chance, a place 
in the sun J| for blncka His vehicles, are 
forest of civic organisation** He haw 
been president of the Atlanta rharnk-r 
of Commerce, for r Simple, Bat, he 
says, "f won't he a member of any 
organisation that just want* a 
black face. I don't have Lime i<> he 
window dressing for anybody." 

HJ* Ru**elt & Company serves today 
as an umbrella firm for 10 other corpo- 
rations, most of them spun ohT over ghi 
years specifically to handle activities 
related tu building. 

kusaeir* personal fortune is estimat- 
ed la be tnore than $10 million. How 
much mure? "Money in just a means of 
getting some thing* you want out of 
life." be says, shrugging* off the que* 
Lion, "Peace of mind, that la what 
makes you rich," 
He hi* always had it, he saya, despite 



Herman Russell, u/HJ. Rutoall & 
Company in A? fan in: '7 dan't have 
time to he teindow dressing for 
(in 1/ hud if. " 




hi'ing one of eijrht children reared in 
Summer-hill, a sen my mm-r rily [rheltn 
of Aii.Hii.i In hi* irn | wive nulled rnurt- 
injr dayn T he would take his j^trlfriend. 
now hi* wife, to forma] dunces; he 
drove an old pickup truck, the same one 
he used Lo haul ladders and tools to 
plastering jobs. "For her, in a long eve- 
ning gown, it wax embarrassing to ar- 
rive In an old pickup. 11 he aayjt. "So t 
would park l wo blocks away." 



Nowadays, he and Oletia Russell mo- 
o-r to formal social events in a Mer- 
cedes. But for work* Russell's habits 
have changed little. He drives an older, 
ian-b leached Oldaraohile to the office, a 
tidy but unpretentious two-atory brick 
building thckL Ul^scSI chose lo build in 
the Sumrnerhill area. It shares an inter- 
action with mimithorir.cd dumps on 
two curriers and. kitty-corner, a ham 
burner stand. 

In his window leas oEHce, Russell is 
"at home 1 ' with walk covered by award 
ptauuea a in I photos uf \\im ljl l the White 
House with three | :i ■: I J residents. 

"I don' i think I'm married to the com- 
pany, hut my wife doeft/ 1 he tayt, Jl ] 
cant wait until the next day to #et up 
and go to work, I would come into the 
otlWv even sf they didn't pay ma" 

He wiirk-: V2 1 r> u day. >i>: iLiys a 

week. Even in high school, before he 
hail an urtire ami ji business, Russell 
Inoked furwanS lo working. He bought 
a lot in hifl neighborhood For J2fH) and 
with friends built a duplex on it A year 
later he sold ihe building for SlZfrfKJ. It 
was a beginning. 

■ n tf#. with only enough tuition u* 

■ pay fr.r haJf j .Miiiets Lor, he enrolled 
I m Tuftkegee InRtitute in Alabama to 
l,.hhi'. eon^triMii-.h He made il li- 
nEiririiilJy in graduaLwn i» Ifloft by 
working as a weekend ptaftleror* 

Back home, rattling nrciund the 
-lev^i.', in his i»ld pickup, Kimae)! hired li 
bel[. H jr and started a plasU-ririK lm ^'- 
nesji, When his father, who $1bc owned 
a n mil 1 1 plaatefittg business, died in 
1^7, he took over. In the com- 
hi Ned hmoiie^itfa. nperulirifZ 1 tmt of Run- 
^ell''- horn i? iia^ernerit. hecami- 1 H J. Kup- 
ftcll & Company, In the 27 year* since 
thefl it has never had a Wing year. 

"All my success i« butk on hard work 
and ta'injr more Dsan willing lo tackle 
lui;, ji.ili." Rus^'ll nuyrs. TiuL he recalls 
craving still another buitlnw asset En 
hu company 'fi. early day*; selNutrtcien- 
cy. As a riulieufitrai'tar. he did r?o( like 
bein^ depimdent on olher con trac Lorn. 

So he used his profits to buy small 
parcels &f land, hire carpenter* and ran- 
soilh and nxjfer^, and I Hi i Id small apari ■ 
ment building. When the buil dings 
were completed, he orpintKed in late 
Sl>^» his lira! spino ff corpunh lion— Pa r- 
adtae Apartmenti; Management— to 
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Herman J m Russell's construction 
company has become the third4arped 
hlack-o-tviieti firm by commihig mth 
solidly established ft nm head-to-head 



Rtutwll's company Li a parent to eompauy bended by Noel K. Lafit anyone around me who «n I !0 time* 

several mlwiditfri&i, including a real (HgfttK Itusttdt stays he hire* the beat sharper than I ft** " 
e&tntr investment tiftd ft ret Itrprnrrtt murutp-rK hr nan "I don 'f uwnt 




mimai^' '-hem. "3 ai*u>> lu-iki-l ui. the 
chance <rf one hit rid f^dirvjy: the other/' 
he says, 

Joint venturing with larger, more 
.siihsEnntiaJ mm panics, on major pro- 
jects also furthered Rujisell's goals. 
4l We would never have been able lo 
wurk Liluiu- (Hi I he GiM.r^tEi- Pacific- cor- 
porate headquarters," hr- siiv-K , speak- 
ing of that tower in Atlanta. 
"W* did not have much expertise. But 
joint ventures £uve ua Lhe upportuiiity 
to work with experts in other fie Ids.** 

Russell likejs the story told about him 
by Rolnirt Holder* who. as chief wit j- 
tive officer of a large Atlanta construc- 
Uon company bearing Holders name* 
has worked with him on several joint 
venture*. "On out first project with 
Hr-nrifin an AU:mla rifl'n-r- building fi>r 
Delia Air Linen/' way* Holder, "our At- 
torneys listed thrt name aft 'Holder-Ruj- 
sell Construction Company. a joint vmi- 
Lure.' Alert to racial taiuutt, 1 aaked hi m 
if he would prefer Unit we listed his 
hunM' first. 

"He replied, I II tell you what: If 
you'll give me 10 cent* more of the 
profit, you can take my name oUl of it 
altogether. " 

Such joint venturer* *ays HJRLm^ell 
& Company Vice Preside nl Richard 
fJolton, led to the tronifiLinv s growth: 
'The joint Venturis; w.-n- n le'arninif, 
peneiK'e f^r Hirrrinn, He would hold itp 



his end of the contract by briritfitjn hi> 
money and knowledge to the job, but he 
always (earned from the larger, more 
established businesses. So we would 
come away from those jo bis with 
enough experience to form another 
company to do that work the ncKt 
lime " 

Asa result, ^rpOfatiorui today under 
Ru&sell'a umbrella firm incEude not 
only seven varied conatruction, building 
nianapement and land develop ni- Eii 
companies, but also Concessions Inter- 
national It wax nrfanized after Ruh 
hi.-LI, whiles L'MDLr.iL'tur ll! ;urjM>rl i-xu^n 
lion projects, flaw a profit opportunity 
in operating food and beverage conceit 
sinus atairport». Today the contemn timet 
company is in airports at Orlando. Kin.: 
ri-veland: Harcfi'm N^vark, NJ.; Se- 
attle: Chicago: Dalian Fort Worth: Loi 
Angeles and Washington. 

Ruswira two other corporations are 
:t diHr.nbulor of alcoholic heverage* mid 
a Macon. Gu. r te to vis ion station. 

"If you have the expertise to man- 
age/" he says, "then yon can manage 
any thin eiewapaper. a TV atatkm. a 
r'^laor.iUt chain, you unmv il. Tin- 
flinrxion i^ haH really tht IWW for any 
bu*inetoi/' 

i ri'^uH, he strives tu hirr Lin* I «^ ■? 
manB^ent he can find. "I don't want 
anyone around me who isn't 10 time* 
sharper thart t am/' 



That speaks well of Egbert Perry, 
one of Ru&s^H + s top managers for six 
yearn, who returna the coinplinaent; 
M Hemmn has not made it as a favored 
minority contnictor gtron puhlic sector 
jobs; he has nu^de ti in the private sec- 
tor, bidding liead-to-hend with older and 
mure esUbiKhnd /inns " 



F 



or a onetime plasterer who has 
ired and hml an entrepreneurial 
Eat ifi i if iirurVtalilf i"or[M>ratioi]s, 
■ it is an achievement that Kussell 
will someday utep away from and sa- 
vor: 

U I now have the satisfaction of hav* 
ihk seen my one hunte company develnp 
into an inhtitutton. I don't want to be 
president of any of these companies 10 
years from now." Hl^ three £rown chil- 
dren are either well-placed in the com 
parry or in truimne: for their rt^ponsibil^ 

'Tm Lhi^king of spending more time 
at a bench home I've botijrht m Floritla. 
on Sunibel tstond/' h<« says. 

Without. KusseM Atlanta will not he 
the same. 

But. then, with such Rus^ell-sL-imped 
projects si3c the Ha^sfielrJ luiemationa] 
Airport k the Atlanta Gas Light Service 
Center, the Georgia Power Company 
headquarters building and the Cfttfc- 
Tola Company office titwer, Atlanta^- 
ready i* not the Bame. It 
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0^ ■ a Hert, in brief „ are important lv|?felittjve 

I^AIIfiyfl|k0lAll'll A'ir- 

I ■! ■ V* ^fc^ I 1 *f9 lion ft Busi?um on wlrat vuu should tell 
^# Wl WWl Wl IUI Ni'i^^ about them, Ail 

bosses- T.S. r, ffaflhingt^ti^ DJC 

Jft B _ ■ ^iriin si nd US, House £jf Rppresenui- 

QPY tives, Washington, Ml 2(3* La. 


1 ISSUE 


BUSINESS HmCT 


BUSINESS MESSAGE 


Product Liability 


Coupled with escesiive jury awards to 
plaintiffs, suite product liability laws 
making each defendant initially lin- 
I'li for ul) damages > regardless of 
fault — so-called joint and several liabil- 
ity — have produced a business e-, immu- 
nity crisis. Insurance costs have esca- 
lated. Often, insurance i* not even 
available. 


\Ei'iLiU«r.s i ■ r t hr HuliSC? and -Senate: 
Support reform legislation that would 
eliminate joint and several liability ami 
return product liability kiw tu a fault- 
based sy^iern. These two changes 
wuulil criHure that iiksu ranee U avail - 
able tBtd affordable. 


Budget Reform 


Reegrd federal budgut deficit*— the fis- 
ttl %urc was REft hilHort — afTi?ci 
fm&jictsd markets and, in turn, busmen 
investment decisions. Business could 
benefit from cbangr.-s \n a binder pro- 
cess ihui has prod M cud huge deficits 
year after year. Adoption of u perma- 
ik-iil ri:iiLiLj'«LMLn:CjL fur ^ balanced bud- 
get—a constitutional amendment— and 
other budget hatancin£ mechanisms 
would help create stability and facili- 
tate business planning, 


Members of tfe Hoo«e aad Seiuite: Re- 
pliiw one-year budgets wtih f wo-year 
btld^etu, ninkinjr nnw i-rtk-k'nt um* of 
rriii^n.^sioiiLiI inm\ riHjuire I mil Con 
press act on preaideutijil requests not 
to spend appropriated funds; restore 
and perfect the Grumm-Rudman-Ho]- 
Imjr^ law'js court-killed automatic 
jmruiis-thr-boiirrt nmdiug reduction 
HH^IkLini-m; ami aJluu r In - rr^nk-M' a 
liiir-iiem vi'^k.jl LLp|jri)jiriatfcWEfl bdi in 
-Ti.miI of fcn-trinfi him to accept all t>r 
none of a bill. AIhd, support n eoriHtiin- 
tional t»nlaneed budget amemlmwt 


Trade Reform 


Trade-restrictive li-pnlatiou could lead 
to severe damage to the U.S. economy 
and the world trading system. Howev- 
er, business could benefit from extend- 
ing the President'* trade negotiating 
authority and reduemjj fureiirn unfair 
Uiv.k- p rue (ices 


PrvHklenr v negotiating authority 
should htf ex tendc.nl withuul itu|to.sb:]^ 
excessive t:oudition^ Tnide legislation 
should be diwi^ned to improve U.S. 
companies aeem to forergn markets 
and reduce unfair trade practicea hy 
nther countries. 


Parental/Disability 
Leave 


T\w voluntary, private sector employe* 
benefits RyAf^rri is threatened bv w 
drive for govern men t mandated bene- 
fit*. Employers may be forced to pro- 
vide 18 weeks' unpaid leave for employ 
ees with newly born nr sick children — 
or with sfckp elderly parenls— ami 2ti 
weeks' unpaid disability leave. Sup|M>rt 
»t< "f niiLiidiLliHl UjriH H benefits also 
wan t tn establish a (jo ve ra men X mm- 
mission lo recommend way* tu rLM jrjire 
paid leave. 


Members of the House and Senate: Op- 
|KJ&e mano^atui^ parental /elder care 
^llfl lii^niHlis) leave Atul n| ber ^rnpLoye 
benwflts^ mainUun lb- |:-j'e>r-ii bi^hly 
successful private seetcpr beaeflts sys- 
tem. Manapicer* must have the right to 
manage— to offer aff on Jnble beoeftLft 
that refleci th^lr employees' prefer- 
ences. 


Health Care Coverage 


fiasiuesse- wieJi more than 21 1 employ- 


Member* nf ihe Hrrune jhhI Senate: Op- 
|K>se propoaajR to make employ era pay 
fur continued health care coverage for 
fonnur employees and liw.'ir familiex. 
Sueh measure*, If passed, would ili^ 
eiiLiriL^ 4 . i-rrijiloyere fruni firovidirijj 
health tare itisu ranee coveni^e 


ees are required M ;i la* surm-d i.i - " 
April to provide up to months 1 health 
care coverage fur former employe 
nod their families. Already, supporters 
rjf this government- imposed benefit 
want to make tWpkffptM pay for th* 
continued coverage. 



THE EPSON EQUITY I COMPUTER 
AND LQ-1000 PRINTER 




A perfect match for business productivity, 

Heres a real performance team; the Epson Equity n personal 
computer paired with Epson s new LOl 000 wkle-carriage 
printer Equity 11 gives you 640KB standard IBM '-compatibility 
and power lo spare. Plus a list of features you'd pay etira tor in 
other computers. Meanwhile, the LO-1 0OD gives you results. 
With 23 -p in Seller qua My outptil that will astound you. And fast 
draft speed wrth jusi the touch of a button, 

Speed and ease of use are built into the entire Epson 
printer sine. That's why they're Americas business choice. All our 
products ate built lo tne same rigorous standards o* mltabihty 
lha! have made Epson an induslry leader in computer products 
for over a generation Visit your authorized 
Epson dealer to lind oul more about 
how a complete Epson 
system can work tor you. 




EPSON 
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THE WALDORF 
REGULARS 

Uilliam Btehe, 

Eastern Regional .Salts* Manager 
Hashf^i Inc., ftftvtucket, Rl 




"The time I spend with Billy 
on the boat is really 
important to both of us. 

even like to go wl in 
rough weather. 

"When I go in New 
\hrk hiTvvwer, 1 want 
snvxith saiiinft. Tliats 
wiry I always sljy id I he 
Waldf ^Astoria. 
Mm-diJItlK- 
other tf iron iv and 

formica hotels in 
tiAvn until I disc w red 
that the Waldorf- Astora 
ha* mnrvo>nitoriaHe 
rooms and the htrst service / 
around, The Waldorf h right 
where it needs lo be 50 that 1 oui 
visit my rnidhAvn UbctiLs, And they 
can visit me> 

"I can't imagine why anyone 
wuuld choose to stay aiiywlKK d$e in 
New Vbrk Or spend the same money and 
get so much less in return - . 

For reservations and information call 
212/S724534 or WMKKHILTONS, or call 
your tra^l qgcnl 





warn 



Rtrfc Avenue at 50th Street, 
New York, NY1O0S2. 
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Personal Management 



If s Your Money 

lit/ Hat/ Brndii 

An Open Guessing Game 



if you are. going to play that annual, 
s tart-of -the-ye»r game of guess in # 
what is going to happen to the sleek 
iTiurkvL aver Jit- next 12 mcmthh, talk tq 
Ray DeVoe, a lop- rated economist nL 
the investment house of l^e^tf Mll^ihi 
UWJ Walker 

DeYoo frankly doesn't Miuvu in pre- 
dictions very mcclt Take nli those- earn- 
mgs projection*- you see lit thi# timti of 
the year— Mk kin. J that ^jiy the XYZ 
CuruornU"?i Mill -h«m- earmnirH uf $Z *7 
n shure> up from ££.24, heVne refers la 
them &* the "Next V*isr Up 20 Percent 
Syndrome.'" 

HLs paint: "There ie a tendency — and 
an incentive— fnr making thAw esti- 
mate* hmk tfOod. 1 ' The tendency, of 
euurse, m the natural inclmnlinn tn 
make things appear in u favnrable 
he 1 hi. Tin incentive iu nirnple: A hullaih 
mllitllu^s eKiimnte i i i h tt company make* 
jik HHK-k limk : l H i r i : 1 1 more attractive. 

Raise your eyebrows nt that remark, 
and Ih'Vuv tititiply £hru££ hi* nhoul- 
ikir-. "Who known? 1 * he nay*, "The 
nmpnny might act daily rlo lt_" 

At] uf which w nn introduction to say* 
iriK thnt P right now, trying b> tfuess the 
wtlook for the stock market in 1987 i- 
roughly the name a* thojie <N*cvrity uilsi- 

Jv l>' iiKk'kini: ?li*'ir 2" pen 1 -"!. -■, 

mg» gains out of thin air. 

In fiicE, if you tfo hack a y-'-n n -I 

linn! sjhiv mM rH'Wftpsi|K?rfi, you will 

find that a lot erf people were making 
pretty optimistic prediction* for 
There were tbflsfc who jio-w the Dow 
Jonea Industrial Average goinjc to 

of this writing, the Dow, alas, is 
kiriif iiinhttiK hi tl" 1 1 -Witts), and any 
i in i u her uf Individual stocks www *ii|> 
I -i ir=i_-r| Li i pi rijfhi through the root 
However, if you look at your own stuck 

I fuljo, ■>. ■• I I ii niiihh, VVlli ! 5 J! I ■ J ihill .ill 

those pluwinp predictions barely made 
a through the first quarter before Ik* 
iling out Indeed, my own portfolio 

/tut/ litutli/ js f husui* .tn cotlt$§}0Ar 
tfrnt for CBS N*m 
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nhowed btjr ^amw in timt first qunrter 
and a innleistrian performance tftef 

Mi. II 

Tliift year, nwreover, the uLuek 
kt't seuma to have the oddfi blacked 
a#aiii&I.Jt A JiNmterof inp pfisfi^siniml 
investor* are cautious wht*n you talk to 
thflrn, and the accompanying chart 
show* the reascin, Despite all the bad 
new*, iln* murkel I i- ^Uiyi-iJ hi|j}i And 
coriKirate earoinga have not kept up 
with stock prices, That will mean trou- 
ble if company profits don't HUM 
through in the new year, 

A'iili-d Lr i thai, iiqUmJv rc-o.[3y knows 
the full effect of lax reform on the 
econiprny, Will the consumer fet.'l h** or 
nhe lh fretting ll break on tuxes and 
start spending money? Wilt some uf live 
giants of our rust belt InduntrifiA fthrug 
off the lo*s of the Lnvestment tax en 'iii 
wmi keep movinjit forwanJ? And, vrith 
prvrerrntbd tax trcatitient af capital 
l^iiiis. Kotie T will inveftotK keep money 
out of the market arid put it instead 
into, say* life insti nance? 

liilt LeFe\T*e + of the investment hrni 
of Ad vest. Inc. ^ o me of the *mall hand 
of Wall Streeturfi who 6q not bftUftva 
ttkx reform will be bad news for »Un kb 
in M*K7. J| MayL^ I'm a ciinirnrinn," he 
siiyH, "'but when 1 see so many people 
predicting si gl^my year for thr* mar 
ket, 1 have W b<tlieve that's* not geing id 
hup^n. Stilt you don't *ee inntiy of 



i}>ose HhoGt-fof-the-moon kind* of stock 
buying sugpestians these dnys." 

liiMtead of exjusru* talking up the 
hie/h JliiTK. they are more apt U> make 
one of the oldest buying reeommenda- 
tkmn: W)ien everything looks dismal, 
wbfin the market «* ilsit on ita l/ack P buy 
cydicaJ stock* — they will come marmg 
back whs*n the- economy picks up. 

Steven Leuthold, of the Leuthold 
^ : H-u ji u kniil 4..I investment complex in 
Minneapoliiip advocatea that coorfl-e. 
H4 Co«b. are down in many cyclical Indun- 
triea. 11 be points out, "fta least effi- 
cient production fucilitiea have been 
junker! and written ulf " 

So„ he Bay*, even a small uptkk Ju 
demand euuld mean «oine fjiirly dm- 
matk' protU Kuins for eye Heat AU>ck.-s, 
■niL'f] a* the aluminuitiA. 

Contmriiio or not Bill LeFevru alao 
aeemii to be following a cautious 
erjynie Tht new tax U\% »f counw, 
[neans dividends will lie w^rth more tn 
in veaUpjx because they m longer will be 
taxed more heavily than king term capi- 
tal ^airui, and overall rate* will be lower 
(at least for some itiv^trirs). 

So LeFevre Huj^ests running your 
eve down a tiet of utilities. Amon^ 
thone on hi* Ii'ihL: AUe^htrft> Cnwei', 
which ha* heen yielding ft 'd percent; at 
recent price*; Card inn Pownr A ligfat, 
7 fj^rreiiL I'hdjulelphia Hectric. Upor 
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Classified Ads 



Classified Rates 
And Information 

To pihcc i Kt CAJJ. TOLL FfiEE\, Ufr 

i'-JO in rtHwnirglcKi. DC cafl 1#3-56<D| a 
*nUi kMteft't Bum CUuatAad. pq Be- 1200 
A«ih^g»n, DC 20013 Ctaitfig [fete *=r ■dwelling 
n to* #hu pMHKfcig Mi «rf huh. tfalM it* 
9B**4 or* frwjumey ft I ppr U"* par naart Wft HQ- 

1* 3k 6x 12a — frequency 
$37 $33 $£9 $22 —line rats 

^l? ■nnrnuTTii mud m-i ' mi bd. "prujsi ^t-' 

How To Reply 
To Boa Numbers 

Bt» fflurnbar m ad>. *w1i£ft'i BfcrirfHKa OpS8*Kt, 
«^ Bij Ijffl. WftllWQbVi. DC 2001 J 



ADVERTISING 

THE J1ANHEH **Ct(JftY 
can rrvM W Cuitem mad* Iwnnan 1ep >tw dub. f«m 
ulqm cpoiSlk:! 3' nnrnvm, | tu(l a*£ CATALOG AVAILABLE. 
Ship uPS. SCREEN phiMumS l-OOO-BH^aP* in CaUi 

• HOP tifi4 0J&4 Gpfral*- #30 



APPAREL UHIfOflMS 

IffGHK CUJTWNQ A UNTFDPTM5 FUi irrrppant nmEJa-na 
t lit najr** ir«KK»td Conafr TO Undentl SflMl, 106 S Uajn 
9*., OfHtekt. NT 14t» C*L#tag, ft0O*£M»1fc in NT B TIC 




Neck Ties Narrowed 



!M tKlSOfarrttrrirtGr 
J rv-i " KJM TILS 1:0 



BUSINESS OPfORTIN STIES 

uttf, frt^Bh rm p*odu«tf qrf if raafruiiafi w fa USAf War*, 
fW* flop t-roo^5ffT>oom rprn mo-wo. 



rqEE CATALOG Of Mull* i mi Mincatinrj 
£M.M0 rutma* tot tmtii Earn htQ fcW. Spoo*a downtrKn-a 
mo <9i prsttfeAUt «*f iff maM. C PoaK*., to SMOlJC, 

tc n«bntfiw* ncn. rt H70i IT3 JtM -t^l 



Money grows 
on trees. 



god dcMi rti mnof mm. 



U* ItllUlBtW 




A LiTIDRL CiDRR HOITIES 



NATION'S BUSINESS CLASSIFIED 



BUSINESS OPPORTUNITIES 



L IMrWT WAIL OflDEP BLfalNESS SUiiT 
aotftwi cmptm ffi££ PtEPOflt Mvnt^nr. 
DcfH i WdodHKa Kill. C^#Dma 0 1 38-7 



ghr»y 1 5,000 HJSkNCSSiS 
Ij2!f fflOMCOAST 

irtcfunisi A liitings w&cam& 
BUSINESS OWNERS 
W MULTIPLE LISTING SERVICE 

In Ra call 305-dA3-3524 



8*CO«n« » m*ll-o*oTw yyhdj.nc* C»un*«^f 




111 nun vair inv:uPli o' m&nvf 

1 1 1-1 1 IT, lllWI .10KMfJl*r 

niwi r 0u< ripip |44S r*qL#»« «1 
■OCWiC yp bo 300% prtftl— 

t-SOO-USA- 1H21 



r 



-SELL HQW ■ TO HOOKS BY MAIL 



1 



UP TO 2000% PROFITS 



*4pp^ tir rfsm mUl an|*r ttfM Bftfl 



_ of IT* fatlMf MVITty MM*(1 n maA aM 
«ii*»y Qmptai MHH *nd Calais Sfnd *1 « Val 

POlt™ lfUlUntl*t4»J *i ' - i - ! 7" <i3* J Iri r 

I DHG ^Itfta jQHIHQ ni f r ■ 



Anyono FnnlBBltc opportLinilv riaCiin Pftalu'i, Rn* f291, 
*. CA 



Nh'.'im ■- F I i.i -mi ii Junuury 



BUSINESS OPPOftTliHITiES 

^OMEN"!i ft WCn S hanOHDB rnbaf ^tattling Kpr<n OS 000 
& up for tuoctitf* Nvlto: JlUrw tat. 146l3 Carmra CM flslM-u, 
NB, Santi B«tWL 001 1A 

SwilhrtQ rruuifiB Ir^iH- hill W 6«~M™ Cupula paoBWH Pwa 
W«fcihfl t IM-rt Haacan O. Ph«ph(Kvll* ( F* 19400 



f aflN CkTTU INCOME purl limn Cm 1UI lirro nnm noma Sdl 
"A&MAIL' Sen: SASE Itn ■W"iF«ir«lH>i Ad Mail, Offltl 
h.nrnnclHMii. Mftrt VocrrhiHa, NJ 



Starl n SUPER PPOFITA&LE t3U5HJ*E55 frnrrt KnHch 
FREE Sueacrirtan to OpporturW* Miqukw lot* tew ftltt 
DpdtHiij/HrY, Daut i5i o U WiLTiqari Cftcaiaj. ri *j0002 

HIQH WJJUE POTErmAL. rWucallun roulm* irdiraliv F-ih 
cuTDri iffn ifr'l^ |r,S£K SJ.Mtl »iw 17^ Bam OH 

htEtjAJBU>5 iFJCDWt PolftftDalwip.lb* Idaal F^ndPaiBtr^ 
Prd^am. Spflfvapr Antlft Cgafilfiitwiia ft dubl to 4a 
■uvmiiiiT) 4 VTllJ EOTH Mffl Q i iwn i iaaMj a. 

INCREIHgi-r rlarl rlflr urtfftftBA teflfl eSttanca ptttrta SdfvtM 
|1>tJ ^rflhly Pmliatim 4 *T w. ftplltatJto MlM opportunity 
Can i-KJO-arinltllpflliS UiFL. I - 800-32? JOW iJJi*e: 

3<jt*!>4rti Mfw HanWIHT Mn- Wir^wrai* 

5*0 Unti £iru(H Inqtm ftl » irol, low OCWIT Hn (rtfo to 
ikiiJAiM tHPfM. fll?4S242B1. 

A 140,000 Dfim&qq hunncb* you Hpnl Igr t09$5 W ' try 
Lnlum pcu buy WTJle. Nifld4ttJ NOtBatg Mfcpirtnnf. IHf 

Bfc3 INCOME AS A R£f 
H*w to fl*l iiwM Lr*» eflwftd- Group t^oqrwn^ utnlsd 
Afkti Varuli-hJiori -Rcpa. 3nr tcrtfi N haniaa l>r *-S 

190106. f9l3t2Sfr*l« 



MAIL0HDEFI '^Pflr1?LfNirrl Stsatl ra^Antila trartaj h» 
naaai in Mnanca'a muIsdI Qiuwmu 'Muilrr Na^MJriatfY ^nflwn 
■uftwth; #• NiKn mig v»ihN lew hr» ixhs*. firm* Oieji^, 
pjwdfltvli f4Q qytgailuxi Mail CHdan Aiaoatain, Dopt 5?. 
lUJOTfJA^ 



ihiCflEAS£ VOUR INCOME 
Ai'i^o* tomnt kam& ottw laiMKiat hHVtCM ITvOdgri -u^ 
1ijn#rtJo lander rwtwcvk PraktHjM.tw iwjnay *kjm'rs^. Iiifl-' 
itaft-bmft tnp eontrTMannna, 03fnp*»ln tnunttg. «nBr1tiM 
a..ppnrt F R£E oaM* "fcrtonq- miMl P^A. Hoj fi»7 G3, 
Prsmt C* 32fl23 l?l Aj 24O-040S. X1Q0 Q£ 



Booming Business 

IH EUbDlVUri i-Hjfry F^-KHJdM Satvtfa IndLrtlrv ^P'lrfl 
aarly pnjIH mar^n Pul a m c- OiLBrrtar IWOPfll* 

-niliKjti WlHI bn wilkruj 1o Mrmp and HwMNflntii In 
«»n Irwiftrrtrt iSSWrlZ^.fiW homhi by K»fliilDr r ft 
Eqiapmarrt. Schtw FtfauKiari Aaaiiuancfl P ban ft \<MSX'-^ 
dufing b^Mmm iwi any iy nip una AjupKgfip n. 

■VCflFEASE SALES — UK AM«00 LIW 
RESULTS uUAfl ANTE E D 
Urmt* Ntr on^t an fioq k» for «■ ten* h per mourn, 
ai addHon, wa warahsuaa orDaaaa mqjaf tradll flird* A tr«a 
to UUv mtiJ WOtr iwrl-up ' lebin^a W* CaVi «t aa ifW aafai 
□rncu in Wiihinrjlan, ^wiuarland, Franc*- ^ K jn-nii 
W^TS,' r» ft iddrtaMl MallatJltt iff vUW ivHcuniiaO. alp. 
£or dBuaia, <aff anytonn: 

TELEffEP 000 CKKT) H»-?O0CJ 



FHAErtlN TF|AO€ FAIfi NEWS LET Ttifl.- tiafa nau producl* 
OffHWd fai myn mariMlarriurflfi In U S lllffm FfU 4arMr*. 
J Hdosi. Otn Mli NB . Nn*afk NJ 0 ? 1<J1 . 



HW n«OME FkALtB. POSITIONS 1w iriloclion 
Fran qqraar yutiai 4 datpUa N.LC, nil W DMImd P** 
eawd.Surta TjEJ.Otpt N, IH l^dardaAi, Ft *JflT 1 



"AflAe«LffllNt6S»FN^ 
HAVE MONEr TG BUY A INVEST 
Top ftruanlBvpwd. Oo(* IB^l 
tOfl, Nllton a BUatntM 



B€^T KEPT StOIFT Earn promt or 5 W.ooo » 1 140,000 
Vrth mMflHTraril n low « 45U OOP owning a CHECK CASH 
ItdQ BCHVICE E^rartialy lim^j "ifWHHOTY." CH£CM 
EJiJPqsrSS, TW SE 122R<] Amd . Portland OR »r233 

«s-n*r. 



SeXiWC A BUOccSSHWL WANLnrAiJIUHEPifi- fiCPffc^ 
5ENTATWE MAHi^HOliirBri ArjafAi' NMraJatnar \vH y*u 
vftcf} NTPfi or* hMi*iff to rsfHaaenMUMB*, mt tim't prwAitt 
Hm and loflitorwa IMal#la Eal«M«lwil lines Htt€ For 
mlomiation wnta- MmurankJlBli, ^rmbsT Nawik5tt«r, Dipt 
130 A Praapocl AvWW. f armnglrxi. Mr 410^4 

Do Vtwj HarvffAProduot? 
W*K aall n on fljrtonnl TV jiroouoe ■ twd hrttfrsg efirfi, 
niertiilJ and UUp Iqi b pvMJlnt*H of ptota. 

WAWOl & btANiFV TV MAHKETtffQi ASSOC 
14*1 'AtallCyp™ Cr«L flrj 
Fl toudtnM*. O. 

BUSINESS SERVICES AIDS 

MAWMUM AND CTFCrfjaTT 
iJla trl your C<*mF/-i>i:llC-i Ooltiri. Call: 40S,77«wttWC 
SflfrAN □DNflTHLKtlQW COMPANY 



W^EMPlDfMBlT 
SCR E ENlNtl PfKl&RAW 
l-MfrA^-Mffi. Avihr-MllPci. 370-1 6W 



O^^rB; yo-U hire 

CROSS OUT THE 
CROOKS' 

^.□var 40% »P (MinpiN Nf* d iHioniii? 

Nitionw»rfe tiuiidr^di of Cor 
porniQng yu P D S PRE hM 
PL DV ME NT OPINION SURVEY 

li DM pit* DjUltUaiHUI'l) 

* PflOVEN VALID 

* LEGAL IN ALL STATf £ 

* EASY TO UTILIZE 
-COSTVEflV LlttLE 

J" gr egmpiji, inlormmun 
^i«N phima I ten FihI 

P Q Bck a Chici^o, IL 

l 500 - ^21 4008 



HARPLT 



B^jv Direct yawi>40(o50% 
Tlie-CAFIPFI MILL STORE" 
<A UHLL OWN3EO CUTLET) 
Big naviig* cm Mil 1rP« Of q"*"V buoiMHi A rran^a -nrpati 
trwp TT paTMfl V irnfa vfM nlQWniTiaHnli ctcllldftg j 10 lOf 
htt-npkJi |*atuikistm l4fW wi pydurp of [mlrfttua?. Ml W WD- 
nul Avn., rjanuw, GA 30fftfJ W-JTMJtA 

TPhMEPmU5S«rtryQSDNMAJtlWttBANM 
Ti-jm 1hfl Cffprt Caprtlt *if 0* WCatd 
FEAT I ifliNa CANFEll^ f> ANBD IV 
"'SOU, State SIP" RuaiaJlanL*" 

C-all itt far nracriura and «*r*Jhr* FltCWLtP Ti CA^. 

PET OUTirr. INC.. PO 0u» 0. Daftun, OA M^20 Ca* *W- 

fTMrj! EdabliUiiPd 1044 

Oin 4JinKi rrom mi *um m 



NuLknr* Biwinfwi Jwiiiury lftffT 



NATION'S BUSINESS CLASSIFIED 



COMPUTE RS AC GE SS OR IES 30 FTAWARE 



Ue*< Price* (In FA \ L> Y t:<im initio 

Our kOih vfiH ufiJihnHmu 
1 .^tnt/utm 4: iXlulnr Ph^n^i 
Freipu ^jirpjiMl. liivc lu 
Toll r rtt* *4W 3 11 lii*u 
VUn u irii hidtiilrjra. Ifn 
J. 'i 1 1 h-il> t wv 



Kun .H.-.ikI.iIM, ri-7?l» 



DIRECT MAIL HAfiAETlNS __ 

WEED LEADS? Srtfwol&fi to Lurbd Lisllw-rrttfltfM> "Jffl* to 
ntwUtHtw rm DUCCaiilUl OTkJ mall, tatarrnlfcifriiji ililritf 
ic4k^I44 techrtquQE Wnw Puiifunnia, Ctof* ae HT74 E 
Ml*), C-170, Vtamiftm 

EDUCATION /TMIHkNG PRUfiflAttS 



UNIVERSITY P£OR£E£ ioi &M 1 ^ **p™ncH» MA, 
UA PI. D i Ft Mi LkrUlli Wllu LfWA. 23? B*ft*«3ri. *222N 

3P ITiSH OE-jP£E5. Sammcrl Urwom^ afkffc dcgr*# p«- 
gnomirw in mew* cuMdocih. 10 rmtuf* tfudhntft bv d*iancc» 
utrrind. For a pr^popiA wrd" $fl 1a Sarrwrat UrTwrifly 
mmmtltf . &arn*wL TA1 ? O&Q E.-w*ni. 

tUJTR|T|C*4J5f — NEW CAPfcER RELD Gofflptttte Hem* 
5HXrV, KHWipondvngt acUulK)nj|i pioffiur. Irnpfpwp vcwir 
hrmhh unit *inip alhnr poopln NUTRITIONISTS IK^rmFtE 
Of AMERICA Clll Now. <-FJm>&?i JtfM 

College Dropout 

Frra*i tctlf hfn Through CITV UWVEB31TY" L£» AMQE- 
Lot AftOtUrt, DA «» Ifl f 1*3«*-3«1 *r-M Mttrtijion 

=REi: "JOLLEOE. TAPE Extomil begun Pfogpimw Duwrmh 
AtfrilimitrHiDn, PufcUt AfrnlrHfltrHh6*i, JW <Uu«Jitv &w Ad 
rmfrnvH PyUy Attrtdftwd, NwwhH Aid. RKTO QU-QOte. 
01 J | L*B(Hfl Lh.,vB*-nrY. MTU Stum Gregory, HS2 



BAUHtLOfl* MAftTEflS. DOCTORAL DEQREFJp 
tyep-iwdaplidl |.'tva r ni 5hi l ia' rtWtfflw, irmr^tW AttdtfPUL 1 
P*ki, Urtd w*'P ipJI yrw 1rw nracjni ^xj'yn ■hood* flomdd 
Invn VKWt i?ip#mnc« NO Cblgiljm SCUTHWESt UNI- 
VERSITY. 4$1& Wuo: taJKXttrt Am*. UiiifiL LA 70QO1, 



EAtCUTIVE GIFTS 



WW "WATCH HEF 



xn, Warmrvlu! Abac 



5 SVi.. 



EXPORT/IMPORT 



HON TO IMPORT 
SduML **l KAuol Orifww 62«<N. rdnw CHy. Krai 

F I NA NCE / I KVESTHIE NTS 

NEEP CREDrr? n,^ n . H «tp it. *ttn tour m y 
fWtol»0*fWhl &WHttf4 h«iHni^e«4i LV«NCwp.. 5T?7 
hriliii: Mir &Jllrv fllBrliig HoH^ila Ml iRin 

FRA HCH ISE OPPOfl TUMI T IES SEH1 ICES 



rnAhi.:Hir>F cf*T r-i.w the ii>* 

l?*mJAirii«. HQS B*rf*uidga St . P tt#i„ BA U K? 

ALL NEW llWftFRAWOIhl- - fc -rjrJl "ir ! ■ r ih . 
Fu*p dwitOT rrpncftHQfi Irttlydni tlMbgdU Sec 
Mem tmcninnq whit yOu tflOOld know AtUOH wnt*rtnQ Prm 
cNm AgrMmtnt. IZ2.M hxAhPm dmiw Mqh^.iuki 

l^inrantM Ir^D Puma. 721 h C«ni* &, Ldtfellton. MV 1 *J|rPS 



H yQu'r* u&uU il rn«it«li^g ififl ul#i «H8 hn>» 
■nDihcci la tn. ild your awn tamp***. Ih«n §o\\ 

v'ji. II hi'i* thi DjijiarlunUv to r^r«i#n1 lap luU-f r 
irAr-rriitcn m yf»u' iirlu4^ \mrtnQ*f tici****it* 
mi tjitn ar ■ on ftilJlA n « big plui Mininiurn 
wHlFitPit ■« l^.OW incliriM ttart^up cmkiai 

Wn«n fl r V you going La mUl LK| iibVI tnwi'd 

hn*p«i*i ind*p*r>4«n6* <1 Conliel Don Fattt. 
PrPi-iS«i« r r anrtin« NvIwfkI USA C»3i 



FRAIICfliSt OPPORTUNITIES SIRKIGIS 



FRANCHISES AVAILABLE 




It you Ikke lo maice money & enjoy 
your stilt white doing il, wti may 
be abte id furfitl your Fantasy loo! 
FANTASY COACH WORKS, the 
worlds 1st and most successful 
"Auto Boufjque" has 34 Franchiaed 
Showrooms under devetopmoril in 

S55-S75K Required 

Master Fe/rrieirras AV*v*Wft 




(314} 487-0054 

Jjrr, Sfrwofl - PwsiWBf?r-Fotrntfof 



mm ofiice fUfiNisH Kites 



TREMENDOUS &AV*GS CM* MAjCfi 
9H*NOSOF rURN17L<flE 

CALL TOLLPFTEE 1 CKJ-W- ™ 

iinNC Call9r»4^*|iin 
NANTJMMDE HOME SEUV&W 



INVENTIONS 



ffxithiwflti R£ SFAW> and rJEVfl HPMFST- Fm W. 



MAILING LISTS StRVICES 

EkQir UMl Jtfd* tiiyara. opycflu'iilT ■nkarB <ar WLM vn on 
trfimti UPwHn mU|TJ. !VTfl^4. 1.0W/t35. 2.0CO.'S6D 
CfiBiHn rt.lln'iij £2* M, (iMLDT. t> P»xwriHtnl» PA 

FHEE MA'LINO LtSt CDHtiULTAnON. E-rfry ^al^ary 
pMfttnbi* Damte ClOOJirm ta HOT. S**rt. Ft l> 
t*H Vjt 1hH tahwiHimun, B0O-5M LrAT cr 3D&-»^-U05 

mailiNQ LiflTS Prf»* (W MWi, CMI 19 l^££ 
dulitog. Frrii Nstml Llbl. S*n#e* TOIL-FREE «H>*4t. 



ft€U ESTATE 

rtATTrHFftONT * «3LF -p KALfH 
5«frtirt-C«tmt L*F«l SoutH OvaMfl& \.m\ 



TURNER— TGLSON B4^vHn^ Anwiu'i Futfrilu 1 * nmdi fen 
» jfWI SuHvUmi I iQMngt ci «l MURK Minu!*Ctm«t* of 
rwitt-'aflfet 1EDW|334-M1ft tor prttrt bthI.' 

□r WTKflirtf. Tump-ratson PO Onm TK?r. N$-l. N«t 
B*m, f#C SfSU?) 

fufnituf 9 Stopping 7 

Ova* I W rrmfoi fennn at dmcnum prtcoi. Cflh lev g.tc4« TOLL 

CREF. t.«0Q-4:ia.l&3a or wTTtfr hM «to .Tun FgmttajrB Hcuu 
or N.c inc. im m Ps»«tv Hfl. SO i5il Dvpt 16 



IrW^NTLWS: Hjchi iti \wv±*=\ o* rr™ardDn? aof^T 

MKW #hflt to pJpjT Call AIM. #p r>»MiTt <t«|| 1p rr^rHrtrtr. 
«* For 1r« Wnmnttrjn Nil 4# b^t iJlMhRU^W 

INvePITim, tfJEAS TEl7W4OLD0t WPrrElT 
rid limF^M i WO tjn #K«K 
i iMlOft.WMOfJifl J(K3t 



( liuniw Corjw n&urt. c-tH. t^mar^ OH «i» 

INVE»<"Ti^R5' Can CHH*«r *s-m lycrfrffrwn YOV tiMTCM 
a','- ■ iir.AN INWENTLW OORPORATIQN Tdi Itn »rrrbinv« 
teh OVW ■ DMUdl 0T HTWH L^UIHH (n Mil 
itiijfTi cr C*nmM cmt. 14 1 31 **A-3^3 



MAIL ORDER 



B*n 19-90^ Solum bomlw M W iQuiwmhiU ft^ipan 
rjtuKHju* RpifiH #f. Oca !«r, DfntmfK 9C 



IEHT 



iWtJJtOftBSiLLINQOLn- 

f-icm tow W* HqIM AtKdKtWf mo. 4^; O^rwaliir 
Lirya Rd. North Lingo FL ftU UWI 

RET l«£Mfl(T Al^TIONrtNVESTll^ «»E«T v 
S^VEN LAX FJ5— ftfrHrfuroL NC nA EAUUnnad iLXfO vera 
p*n**W rHOfl CiflP ft HCflMtrl dtAt; bf*trng, Wung 4 t—m r - 
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THE NATION'S BUSINESS 



Where I Stand 



Results of this monthly poll on 
important public policy issues ft re 
forwarded to top government officials 
itt the White House and Congress, 



1. Restore Lower Tax 
On Capital Gains ? 



2. Restore Credit 
For Investment? 



3. Make Federal 
Jobs Private ? 



While tax reform lowered top income la* ratert for corporn- 
t if i ns ilikI individuals. W in effect raised ihe niu* mi lonj^- 
term capital train k — M ondtfd preferential treatment in 
which only 40 perwjn «d" tlic pairi* were taxed SLiNptPrtur* 

tlii^ change annie that the burdun of full income tan 
rates on sales of asset* held more Ihnn six months will 
offset tiy the lightening of limae ruLes. jPoei of the change 
»5iy it will l>e lough^r t<* raise fund* fur investments, such 

tuning butiinettte^. tluit the economy needs. Should 
CaiiUTCSW restore the capital ^sitis rJifT^rential'? 



I i,- reform legislation also repealed. ruLrouctive to Jan. 1 1 
JitHO, rhe investment uk credit (hut ulluwH riirnpnnic& ta 
reduce iiitfen by up to 10 percenl of Un- Mat of new- pJatitN 
and equipment. Thy t'hunjf> will hit capital- hi tonaive cum 
pan:e« hard, ami they hm arp^ued strongly for restcriDir 
the credit. They maintain LluU i' spurn-d mv^lsiieul ;mH 
that ftii elimination eon Id humpttr UJL economic growth 
and competitiveness. Abigail Opponents of reflturing the 
credit contend thtit lower i>vftraD Uix rate* will make up for 
it;- aW-nce. Should r-oftirresti bring ^'ck the iii vent merit 
rax ltl'i iuV 



The govHrnmeru'tf chief (jerRrjnnel oflleer urges turning 
over thousand* of federal joba to the private sector* bit 
government employee unions are skeptical. Worker* 
wmmM hei mi-.j: .'i. ii^ r-H-r i.f n^w |,u- M .-. ih;ii vsnirM 
contract with the gnvemrnent 1*» provide tiervicgfl.. prelum * 
ably at reduced cost, TartfetR of such privuttziititjn mijjhi 
include military oopaiu«l»$ and air IraHic control opera- 
tfoaf The union* ar^ur that privately provided iwrviceK 
arc not always cheu|wr Shield Conjfrt^ approve a plan La 
privatize many federal jobs? 





Verdicts On November Poll 


rYtfrr «t Ao«i frwsiV^^w rjwwr^ «wf niamiQrm ■ratpomtrd 
fhr \'om miter tssur'a Wht fr t SUtttft pott. 






No 


Dndedded 


Should Congress false Uxe* 
to reduce the federal deficit? 


w 




4% 


Should Congress replace the dollar 

bill with ft dollar coin and eliminate the penny? 


m 






Should Criritfre** apprwea 

iLurjuhiiJ CWtfimptfcc tuv e ic ■ eul thr deficit? 






l-i-: 


I^r^l St nd i> your vote ott the imerttd postpaid mnL Explanation* ftf yput virus, oti anjf ft/ these 
| W | questions tnr aUq ivrlroMt* a* Irttet.t to tfw h'rfttt*,-, Nation Bnmne^ // Sir&tii, ft ![ ., 
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Reprints 



Order your pprsvnat copies 
uft.firw Utncfy nrt u-U'?s t\nfay! 



Business Outlook 87 

1 1 1 hi), A slow start btll a 
frisky linwh. Indudt* 
liiiLI'Nuks for specific in* 



Ouantltf 



iineflts, Buffet Styli 

(p 4r>>, Employees can 
tatter benefits, and ynu 
con save on plan costs. 



Uuantrty 



The Tiny Starti 01 Titans 

{\h J, Companies with 
longevity stkrk to their 
fountlvnf 1 precept*. 



Computerizlnfl With CubH* 

denci (November* De- 
cember January issues! , 
A continuing series. 



Chtld Cars: Your Baby? 

(December irt&uet. Why 
day care may be "the em- 
ploy et? tonefU of the 
1990s/' 



Hoses Among The TlM 

Thorns (f ^Tt-jhln'r i->- U'.-) 
For home-based bUHineHs- 
«, "reform" to nets 
dirty word- 



Quantify 



;vW pfjtfr order tiiftf check to: 

Nation s Business Reprints L i II , S.W 



V.'.'-.,, 



I to 9 copies 
10 fa H copies 

|0 Of) CopHW 

100 to 9W copiea 



SI .99 each 
1 49 each 
U9 each 
each 



#OT* than t.OOG eoptf*. 
ptwL*t eatL HfprinU from 

Olkrr nrfwrtrv itrmtitbtg 
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Nation'* BufiltvcisH Jul i nun. 
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It's Tour flflunev 



cent: and Public Service Enterprise. 7.1 
percent. LeFevre also likes some auto 
ftockn. "Ford might be a good huy. ,p he 
Htiys, "and you could also pick up 
Chrysler— unless you think some- 
things jzoing to happen to Lee In- 
cocca." 

Mark Kurl&nd, at the Manhattan in- 
vestment firm of Mabon Nugent & 
Company, paints out thai the paper 



companies have been really rourlritf 
idirad and 1 hail their priiNj inm-as^ 
have held, 

"Even without further price in- 
creases," he says "the paper industry 
afcould post roughly a 40 percent earn- 
ings gain in IV&t as it benefit* from the 
full-yew effect <rf the price iijcreakses to 
date." 

Kurlsmd thinka these are the best 



choices in paper: Great Northern Ni> 
kooaa, Champion and Ueui 

Yciu miffhl wk: After talking to so 
many people — and studying sy many 
reports— what plana i« a financial writ- 
er making for his uwn portfolio for the 
new year? The answer none, WLth wv- 
erything 1 so murky, [ intend to stay 
largely in cash— until the view of 196? 
becomes a little clearer. 



For Your Tax File 



TV new few ton 1 {ttrinp to make 
il more difficult fur panmte to hrlp 
fund a child'* college education 
th r* * tt ijh i t: t-i) mr #h iffina. 



Rethinking Income Shifting 

It is an unhappy fact that the new Lax 
law eliminates, among many other 
things, opportunities to help fund a 
child' a. education by transferrin* asset* 
to the child and having income from the 
property taxed al the youngster's lower 
in dividual rate. 

The two tnoat popular income shift- 
ing techniques have been the custodian 
n''-"ur L. in which the assets are given 
to the child permanently, but without 
the child's control until he or she comes 
of age, and the Clifford trust 

In a Clifford trust, the grantor trans* 
fers properly for at least 10 years, with 
income going to the tmsl beneficiary. 
Al the end of the trust term, the prop- 
erty reverts to the grantor. In the post, 
tax on such timta' income could be 
shifted to th-Fj bflnetViiii , : ? * U 
ford trusts established after March 1, 
1980, or for additional transfers to 
trusts existing on that day. the grantor 
must pick up the tax tab. 

For Clifford trusts in existence last 
March 1, the tax bill continues to hi- the 
beneficiary's. 

But this wilt t>e of smalJ solace to the 
parent/grantor because* starting this 
year, it will be subject to the so-called 
kiddie tax — which will alao apply to in- 
come from custodian accounts, many of 
which have been set up under the vari- 
ous states' Uniform Gifts to Minors, 
Acta, 

"Kiddie tax 11 proviaiona require that 
unearned income above 1 1,000 for nny 
chtld under 14 be taxed at the parents' 
highest applicable marginal rate — 28 

Gerald W. Pndw* «r national diree- 
tor-ta* practice /or Touchc Roa* A 
Co, For Your Tax Fife- w aw informa- 
tion S+rpice for mdm. Sep ttur arid 
legal aoVwfirjr uti npecijie earn. 




percent or 33 percent for many parent*, 
starting in 1988. Since a child would 
normal ty be able to me a S^OOfl stan- 
dard deduction and u $2,000 exemption 
(when the new law k fully phased in) 
against income, you might expect up to 
$5*00® of Income Lo escape tax altofceth- 
I er and income above that to be subject 
tit only a IS percent tax rate until the 
HT.OtW levd ia reached (at which point 
the 38 percent rate kicks in for a single 
taxpayer). 
That, however, will not happen. 
Fii-at, in i H > t j-riiritjiHi s?: (H-riiiLt L<^l un- 
der the new law for any child who is 
another taxpayer's ilep indent Second, 
only 11,000 of unearned income escape* 



tax at the parent*' rate, be income shift- 
ing is effectively defeated. 

A« a result of the new rules, the 
name of the tfurne lh no lunger how to 
shift income, but what kind of property 
to transfer. Hnyinjn: U.S. Sencs R"R 
honuV is* unn- i-nVcl.iw U^luuqUH — pro- 
vided they are held until the child be- 
comes H, with no income repijrtiHJ until 
they Eire cashed in. l.Uiysn^ Inw-yiehiiMp, 
highbrow tlh|>oten£tt1 -suwks, where the 
appreciation will not be recognized 
through sale until after the child tuma 
14 P b| & second technique. Buying mu- 
nicipal bond?! luidudi/iji; /,ero-ci.iupon 
municEpule) or municipal bond funds — 
particularly when municipal bond rato 
Lire competitive with corporate bonds'— 
is a third. 



M Rafmsncing Your Home 



Bejannninj^ in 1987. full rleducribility of 
intcreiit on debt secured by your home 
is allowed only to the extenl that the 
debt does not exceed the home's pur- 
chase prke plu& itnprnvemenLN la^ well 
aa certain additional anuumta borrowed 
for medical or educational purposes i, 

Hdmeowntrw, who saw ^:fcl ^uu- 
valueet skyrocket in the late ITTOh, may 
have increased their mort^agea and 
borrowed more than the initial pur- 
chase price. 

Mindful of these taxpayer^ Uontfrft&a 
provided that the purchase price limita- 
tion would lint apply for lo»n* incurred 
before Aug, 17, IWMS, Nate, however, 
that die loan must have been in effect 
at that time. A line of credit arrange- 
ment entered Lnto brfore th^n will not 
support a full interest deduction if a 
loan in excess of cost i& taken out pur- 
tfift&t to the arr.uiMetka>Ut at a later 
date. 

Today, witfi interest nttc^ at thi-ir 
loweat Jevels in seven yeam^ hunieown- 
erti who have hiEJwntereat morl.iraireft 
may be tempted to re Finance — and thii* 
could caune a trap for \ h*' nr^wary 

Although the Internal R^verui^ Ser- 
vice ha* yet to make a formal an- 
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aonncementr we understand Treasury 
is cons Identic a rule that any new mort- 
gage, even if UJMHi fipwdficiilly r j-i pay 

■ -IT L L I L old. hi^ll-iliU>!VSl IliMrr^H^.'. wjh 

not be accorded the benefit of refinanc- 
ing mortgajsres 111 excef» of horn* cost- 

Assume you bought your home for 
$10tt,IXHl r its pre&eni vnJue is SITCOM). 
\uv.\ you have a 14 percent mortgage 

inltstiitulirju wilh ll priririprd ]>;lI;u . i n?" 



£140,000* To reduce the uilcreat rout ta 
10,5 percent, yau refinance the mart- 
gm feir th** exact $140,000 amount. 
Til- In u i i a ; i» r.ii'h imdur <"uij> Mir- 
ation would hold that only the interest 
on SIQO N 000 may be deducted in full, 
with the remainder subject to the new 
five-year phaseoutnf consumer interest 
deductions, 
Thus* of ypu in this position wfll n««d 



tu consider whether the after-tax cost 
i*f In wit interest rales and a partial tax 
fii'<tueiion (alter refinancing) provide a 
better economic answer than con tin u- 
j in^ the higher intcrat cost and ohtuin- 
\n# full deductibility of the interest nn 
your tax return. If you will be In & 38.5 
percent tax brocket, you niay w'mh to 
defer re ft nn net riff your Jim me for a 
« hile 



Innovators 



By Sharon Ntllou 

Learning How To Cry Rape 



The scene wan a meeting room in a 
country aids near Wilmington, Del. Sit- 
ting i n a circle^ a dozen or so women, all 
employees of E.I. du Pont de Nemours 
l 1 L ri.niijKiiiy, ijsjjt'r.K in'j-r.an r 1 1 iulr-nJit--' 
tlremaelves and tell why they had come. 
The subject was rape, 

"I'm an etectridun," *uid one " I 
work with nil iruys. so I have a lot to he 
connected about" 

fc Trn a nurse, find 1 want to know 
more about dealing with the often i 
fecta of rape," -.snl jtnoiher. 

"I pat myself in situation* whore 
rape ifi u real possibility." hukI a ^-run- 
ty employee, "j p«* ! am ovurconfi* 
dent and need to take precautions^ 

"I travel n lot," said fitllt another. "! 
am concerned about my .Hu,fet> when I 
travel," 

The ir omen were attending n fHi 
Font-sponsored ParHonal Safety/Rape 
Prevention Workshop. Throughout the 
day, under the leadership of Megan Ft 
McLoughlln, an Automotive fleet man- 
agement tfupervistsr, they teamed to be 
more aware af riaky situations. 

11 How many tnn# have you areepted 

;i n'iv iV'iui ^ jo [it- you dnn't really 

know — for example;. * co-worker?" 
anked McLoughlin "You say to your 
e«elf» 'He bi a Du Print employee. He 
must bt l okay," Ir Sometime*, &he point- 
ed nut. colleagues, even bosses, fire nol 
"""kay " 

Her audience also heanJ t ipw on mak- 
ing hornet more secure, traveling safe- 
ly and wanting off an attacker. For 
example, put a inuepholn in the door: 
'i>T,"r rv)> on sjjf«tj ishajoi ii k^b^ 
since lliey can be cut or broken. When 
Using public l.rsujKpdrtatlim,. a it ofi I he 
atsle m ym are MM frvftyfed if <e>meonu 
sits beside you. 

Yelling ts a lop rleierrent, kiul fe- 



Compamtt firt? ojferi*t# seminar* oh 
mpv premmtion far thrir uiamtm 
r ft* / iff t # ws, t.htt mfijt.u- point; k'na 
{'ot'trttfiuw itmi tumm ai yaurwrtt 



fumjNtrtff ran be risks* Thttttmin 
offrr tips mt timiil iff a rukif stituai 
fi nd wwrdirtg ajf aitatkrr*, if tht 
tt'ttrxt than Uf hupiwrt, 



Hit 




nutle» are hmujfht ufi lo he I hi 

Poni'ii trainers point out McLciu^hiin 
put the women through several drilta. 
making Lhern ejcrenm at the top of their 
tuiipc* specific w^rdK Hiich ns FZRE! t 
[fVJ AWAV ;u:.| r.\I.L THE POLK E! 
If you Jitreum without woniw, she ex- 
plainefi, you come leroiui to ywur at- 
tacker 06 panicky and jump. '■ nhn r,Jili' 

Iki Pont he^an tal rapn 1 prevention 
tniinmft in IBHli with about 20 work- 
tbttpa for women employee* whn trav> 
eled btsavif>\ according Co Gail J. FimiL 
e*J ef \hv eompaiiv'ei employee relations 
ib'|kLir».[iit*ii( 

On I iii' ret'omnietidatjon of many of 
ttese women, hu h now trying to 
reach Mi.iJflO vromen in it* 
em|jliiyeH work force. Jt i» urting BO 
workubup con due to r« who* like 
Mel^u^hlin, are empJoyoci but who 
volunteer to tab? Hn n ;m.imr -md 1 -n- 

• til'.'l I hi 1 "I i.r h"p - 



Einnical points out iJial Du Piint— 
a^ujn on the reatmmendutjoa &f va/ly 
workshop purticijjanijfl — redesigned the 
program to include all kindt* of atAaull. 
3i jlsii ■ -r.Jih.Hhed conxirate guMbdin^ 
to Ritpport the f/inpbyoe in the after 
math ot rxi|i4 L . 

Tim fii\ idelirivft call for confide fitud ■ 
ily r time, oil u'ith pay during periods of 
|.hyMr;i! ur mebtid dkatrillty and mak 
ihu nir*in*:d =L-.^i>lars'>: avudable If ;m 
employee u aftaauJUfcl m ihe euume of 
floin^ hutfUie&a. Du Pent \\\iy^ n 21 tieee*- 
*ary treatment eowtis. 

M R»pe in b majur »oi-ial problem 
which haa an impact on butinc**?* and 
their employifen, " jwiyii « company buck- 
K rounder, pointing out that at leant one 
in \ii WLuii^n will he raped in her life- 
time. With more women participating in 
the work force, buaiitew^ are ifirreaa- 
i«jfly ctanfronleti with problem* arising 
fhim the phyfiical and emotionai rltHabi] 
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I fry of employe who have been rapDcL 
M White a business cannot prevent 
rape/' the Du Pont paper rontinuefl, 
can help its employees reduce Lheir 
chance** of heermiintf victim*-" 



Can't We Be Friends? 

A riutnager who has iki friends sic work 
is operating under a handicap, no mat- 
ter how competent hi? or she may be, 
according to Russell L. Ackoff. 

The moat effective manage mem 
teams an? theme in which the members 
axe frit' mis, regar dle^s of rank, Ackofi 
says in his new hook. Management in 



Sm&ll Do*tt Uohn Wiley & Son*. inc.J ; 

■"When managers* must make deci- 
sions quickly, they are unlikely to ats 
cept the advice of anyone but a friend/* 
:^;ivs AoKi iff . who ruiLrhi's ;.i tin- I 'nr.-i-r 
sity iif PennsykaiiiisV Whar^m S- ■ I%im » I 
Managers usually accept advice from 
people who are not their personal 
friends only when Lhey have time to 
verify ft for themselves. They tend u> 
act od their own intuition rather than 
nn non friendly or unfriendly advice. 

W hy do m anagers take the advice of 
friend* more seriously? "Friends," 
Ackoff explains, "are persons we knuw, 
like and trust we belie. vt< thai the? will 



Act in ways that they perceive are in 
our beat interests/ 1 

It is boti j£ irfendrtrfpi wi^ formed 
across ranks as well as among peer*, 
counsels Ackoff. To entourage "verti- 
vnV friendships* he HiuggeHtH reducing 
the privileges used to differentiate 
ranks. He also suggests increasing the 
numbers of tat?k -oriented groups with 
members of different ranks and open- 
ing opportunities for in forma] nonbusi- 
ness interaction across ranks. 

"friendship," he sums up, "fe nnart, 
rapidly t'Sttibliflhed by demonstrating 
an awareness and consideration of the 
personal welfare of olhe.ni." 



To Your Health 



It it (InrjfM. Kaplan 

Oh, My Aching Toe! 

The association of gout with grandfa- 
thers — particularly grandfather* who 
resemble the aging Winston Chur- 
chill — i» a view thai gout sufferer* con- 
sider as a sore toe_ 

I know the picture people have of 
u> . " ' complains Edward Boruvay, a Los 
Angdes furrier. 'They think gout is a 
disease of the rich and Htodgy and see 
as a« Mnated old Whigs doling in leath- 
er armchairs in our musty gentlemen's 
club. And because so many brilliant 
men throughout history have bad 
gout — including Michelangelo, Mozart 
an i J Sir Isaac Newton — another stereo- 
type has us as wise old coders who, on 
those oocasbna when we huvrtt't nr Hi- 
ded off, deliver great works of art* and 
earth-shaking pronouncements. Well, 
that s just not an accurate pfature/ - 

Endeeri, over a million average Ameri- 
cans suffer from scout, anil the only 
pronouncement they offer » awhf 

A form of unhritb primarily affect- 
ing men over 40, gout is characterised 
by sharp need Shaped uric acid crys- 
tal* that form in lie fluid that lubri- 
cates the joints These little g bins tiki* 
crystals cause sharp stabbing pains. 
!y|nriifly striking first in the big toe. 
Finger, foot, ankle, elbow, wrfot and 
knee joints are also places for an attack 
of gout. 

Gout is caused by a genetic disorder 
whin* victims overwhelmingly are 
men. The condition leads to iropruper 

€brp Mr Kaplan ut a San Fmwriwit 
fan fonct' imirr. 



metabolism of purine, a substance 
found in most foods, according to Dr. 

Peter HendLi'J', a Sili: Fr; m-cisco rheu- 
nmtnlogisL Normally, when uitneeded 
purine is broken down by the body, it is 
tntns formed into uric acid and tJien ex- 
creted in the urine. In gout sufferers. 
fiDwevf r P uric acid can build up in the 
blood when too much produced or too 
little ta excrutetL Either situation can 
lead ttj an Excruciating attack- 

Edward Bornvay H'mrTnb^r> hi- fir-=! 
gout UiuL all tiio well "A\ $ n'^Urk "n- 
morning I suddenly awoke to a burning 
Hi'UHutinri in my right big toe. It felt tike 
n wftl on flre. When I puslieil h«ck lhf 
covers and switched on a light, 1 saw 
my terribly red and swollen toe. When I 
tried to stand, it hurl so lmdl> ?h:it .,!! I 
«- 1 - 1 1. 1 ■ j - 1 ■ ■ u.'jls tmnbJe back in bed" 

Though it may appear otherwise* 
gout does not just sneak Up on people 
and bite their big toes- "fa fact, ' says 
Dr. Hondler. ^'U> get ^out yuu have to 
possess a high uric acid level for uE 
\\w.t Ifi yinrs. Only then can the uric 
acid crystal* uccumulate and trigger an 
iriMjiTonnu^n- ehrnn renctiat) with a re- 
sultant 'explosion 1 in the affected 
joint- 0 Heredity also plays a significant 
role, f f your father had gout, might 

ynn. 

Because a high uric acid level as re* 
vj-:lIhI hy ji ld<KMj tesL, does not neeen- 
sarily mean gout m imminentt says San 
Francisco rheurnatologiat Dr. Neal 
liiniliLiiut., ' A bs hutter jLLSt lo oNeTV* 
the patient until the first attack. At 
rimt time, treatment can begin, " 

Gout can be triggered by eating or 
drinking Loo much, but it can also result 



iVom iiijnry to 1 jOfct if jTOB fca#i ■ 
jiredt-spo.mtitMi to |!oUt f ~A buum on the 
ankle won't bring on gout in a person 
without the predlttpoAition," says Dr. 
I le j idler, iH but may h perhaps by releas- 
ii.c son».' uric ar.'hi iM-y-srals, ■ ■ : l 1 1 - - .in 
attack in someone with an eadftbg high 
uric acid level," 

That its what happtiin-J to J'bil Miwi- 
more, associate publisher of a computer 
trade magazine in Endno, Calif. He 
was hurt playing basketball +fc Goingfor 
a rehouad, I collided with another play- 
-r," In- '-:l>s "WVll, I Uic hsiJL hut 
my effort resulted in a sore foot—and 
the onset of gout." 

At first, gout attacks fla* usually few 
and far betwwn, tasting just u couple 
of daya, If the disease is oot controlled 
by medication , attacks may come more 
oft*H und tend to 1a*i !«nger. liepeater) 
attacks can damage Lin. 1 ufTecieil joint 
or joints and may result in chronic stiff- 
ness and limited joint mol.Hni. 

L'hfcTf- :iJ". :vi \*Till I-Hm.'-iv,. m,, ,Jli;a. 

tjoiis, according to Dr, BirnbauiiL Some 
ccintrol intlainniatam of a gout attack: 
others help the body rid itself of uric 
acid; HtJl) others reduce the body's uric 
a^id production. Drug treatment* of 
engrtte 4 mufti be indivjiiually tailored i>> 
the patienL 

Hefore drugg, the only way to control 
gotit was iiuttitute a very e strict, low 
purine ilit'L, jiccimling to Or, Hendkr. 
This meant avoiding *u<?h focds an nr 
gan meats (liver, kidneys } bruins, etc,) 
anchovies, gravies, caviar, whm ami 
I jeer. FooiIk with moderate amounts of 
p'.jnro. 1 — inctudiu^ asparagus, musb- 

r bis- .in- 1 whole gniin cereaii-^W|fi 

liuuteil to one serving eat-h day. 

*Sil> hr Hendler "Wuh drugs, we 
geripnilly do not plwci? patietitM an a 
restrictive diet, a> lung n^ tlmir nrx 
add levels remain constanL^ 



Making It 



His Customers 
Bank On Service 

Allan T. Gibson commute* to the office 
by helicopter — not because of the truf- 
fle around Luntf Ueaeh, Calif., but be- 

<'A\i->' il Iliee & ilk rhM eity nf Avafnn 

on Smiln ralalnta JslanH. 22 etuIi^ ■ ■ rT 
the eMti Gibson, 39, president of the 
N aLii Ji:mk nf fnuilnui. h.ss Un- 
ban k'n profits also llyine; hi^h. 

National hunk uf Calalimi hun 

r£*d victorious from a David -and- 

Goliath buttle in whkih the tiny„ yet 
^re^ive independfiil was the Mtrvivor. 
Lual March 31, Loi An^eles-based Se 
ourilv Pacific KutkmuJ llunL lJll- ilu- 
tfon F B Keverith tar^r-Ht, cloaed itn (u- 
yearold A valon branch. 

Competition in hntikbitf came to Ayr- 
Ion mi ]i>.i- Jl, L982 h when tithaon'a 
bunk opened in a huyfront office, fvome 
islanders snickered. Feeling it* daya 
were numbered in tin- (ace of Security 
Edacities dornination. Security l p :ii - iTsr 

uJ!il"iii]:> hliij Lilkt'll 5 III' iK^iHori tilLH 

there was room fdr only one bank on 
the la&nd 

"But #e got off thi? laugh lint," say* 
(Jibs ml i'nrriu'rly tv^umnl vjca 
decii i k f L.A. IiMHni ("ninn Bank. Naiimi- 
:il Kunfc oM atalina tngjLfed iU L.fKXlth 
account aftur outv six montha, showud 
itfl lirst prtdk sifter 17 inontbfi and unti- 
ed 1984 mwund full year of opera- 
tkmsO with $14,# ini huh 

Those asset* jumped tu more, than 
$tt6 million (foinjf into the fourth quar- 

In the summer of 11185 the full-ser- 
vice newer] m it surpasaed it* freaaonod 
-■»*5itpi fc - n*i-s" in huiiiIht of account*: 2,450t) 
vs. 2,500, In a community with a perma- 
nent population of juftt 2,900. A few 
weeks later Security Pacific shocked in- 
land folk by siUHnuncinK ita Inland 
brunch would close 

"We're doing wonderfully" says Gib- 
Hon, "We're feeding off ricporita Securi 
ty Pacific left beliind,. and well e~et a ]ul 
| of it* certificates of de|KNJt as they 
come line during the year/* 
The fernty newcomer built buaineafi 
, by strvKfliiijf |x*rnona] service and beinjj 
i aware nf the crjmmunity p & needn. Stnr! 
riimtur* and most of the 4WI shnrehold- 



xh't'iwinft individual ru^iis find 
tammuniljt ntod*, Allan T, QilNM 
fright) nmdr hi# National Bank of 




■ 'IV fun I '. h-;l| mih^>, 2'YiiMiijh ^T l li-I- 

rn>tn a titaff of 12 Innw grnwn Uj 17), 
compared with 10 ut Security Pacific, 
appealed tn cuntomerK, So did the 
Itfink'u extended Ihmitk., lru kidiri^ fta.tn. 
to noon on Saturday** And the bland** 
only auiomaU'd u l|er machine for 2 V 
hour banking. 

S^*curity Paciflr f -:nJ wvnr evimndeij 
ita hepura or inatiilled nu ATM. Kuy P. 
Han mini ii. vpet' rb^irnuni of Seeiinly 
Paeifte and bead of its California bank 
*y*teni, wild nni' of Die n. u « ■ fnfiur- 
contnbutinp; to the decsaion tu ctose li»e 
ijiljiiifj hrifiieh wua "Uie pruhibitive eoal 
of liutiirnatinK the Catulmu nflkt In 
brinu it in line witli oar other ofFkes in 
California/' 

Meanwhile, National Bank of CaLalh 
an entablkhifd its own mmpart eoni[)iit 
er ivjoid with an nn-liiH? link to Fieverly- 
Hillj4-bau<Hsd City Nntimnd Batik's data 
pTtHiesain^ eenler. "We jiu^l pu^h a but 
ton to (jet full financial reports and ae* 

Notmjf that one thirrl of klarkd rt^i 
denti* ar« over 65 yearn okl, Gibson con- 
tinued hu serviee'Onented markolinp 
aiippiiadi fci v wtarlinc ! ± f«« "def wiiit en 



-4 full-sernee hankin(/ 
rib ton/; a red-hot recipe 
for success; one woman 9 s 
golden mieT^rise. 



rii'j/ Amloti an QnHfarmu 's Stint*,' 
Catulina Maud. 




wheefe M wrvice A patron who ninimi 
make it Inlo the bank ju»L {khone^ and 
aaha for a deposit pickup. The bank 
I sends a vehicle — originally an ci^ed 
VolJoiwa^en, nnw a new Subam HUitMui 
wagon— io the aeeae, 

J, YoW can't Ret more convi-nn'r^ hi,u: 
domtep bankid^r iaiy« the youthful 
banker, whoae anerts dotliea n>fLect the 
raort community 'a caatial atmoapbare. 

Gibson doiw more tradiUona) bank 
t*rn ffarb quiu- often ihesu* daya, |w# 
i-vi-r. National Bank of Catatina eatab* 
li&hetl a branch in OctotH>r r in 
Si(fT}al HilL midway tfetwt^i busine^s- 
' studded niKni|»fp]iluri l^w An^eVei and 
muBhroornihK Orange County* Calif. 
Thiit ofltotj with a ^Uiff of II, spves. the 
tiank a "dual pemonah'ty /" 

Sa>TS GIIhwii: "Kirn I we serve the Av- 
ainn area a« a wru«a merorie n ted com- 
munity bttJik; on the nuiinland we are a 
buwraess bank." 

Fw&h from tm ifdand victory, (Jibaon 
look* forward to fominuerl expaiiHion 
Pitntejide. And once ajrain Swurit> Pn 
rifie — Bind other banking; jriants— an 
flmon^ his compel dor* 

— Htlt \h*rr\s 
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*a*dng It 



PFQPit 



.4 twist of fate created Wizard 
Rnhii>ur l & Hot Stuff and put John 
Troy o*i the road to starting 



NaUrm'* Burning January IWfi 

Amrhcori Natural Foods, hit-., in 
Hitktborvuyh, AX, TroymyttOir 
wizard is A/jv "alter €ffO. " 



A Sorcerer's 
Sauce 



When a string of dried red cayenne pep* 
peril, han^injr in his kitchen broke into n 
blender below. John. C. Troy had an in- 
spiration. He took a break from making 
ginseng candy bars, added all the sea- 
sonings on a nearby lazy Susan to the 
peppers, presi+ed the button and presto! 
Wizard HMour's Hut Stuff was bom. 

He tasted the mixture. 41 It ail me inv 
mediately/' says the president of Amer- 
ican Natural Foods, Inc. '1 said, 'Hey, 
I've got mv next product right 
here/" 

One of the seasonings on th* lazy 
Susan was miso <pronouiteed mee-sn). 
and ii makes Troys hot sauce unique 
on the American markets Buddhist 
priests have used miso for 2,500 yearn, 
and hprtm use it daily. However, in 
the United States, the reddish brown 
substatKte with the consistency of jiea- 
nut butter was available only as a raw 
materia] in health food stores — unto 
Troy came along* Mow, in the hoi sauce 
and flevtrrt other Troy product*, it Is on 
the shelves qf supermarkets 

Miso. a flavor enhancer is made 
from fermented noybeanti and ^rain*. 
ruuiii Lht way yogurt ir- produced IVcim 
nulk. linvh in protein, vitamin 15- 1 and 
'rtfwr rmlri+'Mt-S. ii w.-rk- well in low-fat 
diets. Though aaJt is one of its ingredi- 
ent*, it fllfio works well in low-sodium 
d»ts P Troy say*, because it is a "sodium 
Atretcher"— it L* salty, ami you um> it in 
*att l s place, but it contains less sodium. 

Before the cayenne pepper incident, 
Troy and hi* wife, Carol, were making 
the candy bar* for Elf Work*, a home 
business in Chapel Kill. NX, When 
Troy branched out into condiments,, he 
felt that the company name did not 
sound right for bin new products. He 
started American Natural Foods two 
years ago and raised $400,000 from 30 
shareholders. 

Recently. American Natural Foods 
-4 to rtWfbj UbborKi^h. where h 
leases efficea nnd a warehouse. But it 
has gone much farther afield in its pn> 
■ hi i*h nr.. marketing :md manage hi ml 
operations. Wixard Baktourti Hot Stuff 
and six other condiments are manufac- 
tured at Mrs, Campbell's Canning Com 
piny near Winston Salem, N.C. The 
•jwiht. Tony Guiding, is an Amcrkan 
Natural Foods shareholder, Miso mux 
ton!, the company r w best-selling prod- 
uct, is mode in rirnery ville. Calif. 




Af for TTinnaKerial and professional 
tactions, the company relies on what it 
calls horizontal networking, ej i winch 
profess innate in various parts of the 
country make contributions on a part- 
time basts, Tne system, says Creative 
[ MrtfrNir John Po^. "■allnw.i n> :hvi»;.h 
to n much higher caliber of pxperti.se at 
n cost we can afford, " 

He odds: "Decisions tend to be mad*? 
in a consensus manner, not by dictate." 
Fogg works out of Manomet. Mass, The 
company's trademark attorney is in Ijos 
Angeles. American Natural Poods does 
no media advertising, but it usea a pub- 
lic relations firm, which is in Chicago. 

At first T American Natural Food* 
products *o!d only m health fnud stores, 
but they spread gradually to Ncirth 
Carolina g rocer y stores, A break- 
through outside the state came recently 
when the cum puny landed a contract 
with Kroger to try four products in the 



national chain's 1,600 flln res. American 
Natural Poods' eaten were $220,000 in 
its first fiscal year and are expected to 
morn than don tile Chat level thin year. 

Troy, 46, ia not a traditional execu- 
tive, A eolltjje dropout, hv start**] a 
sterso retail business, became djsaatb- 
fled with retailing and "took a sabbati- 
caT— it tasted live years— to ponder 
what Hfe was all alwuL 

During that pf i ri<N| hv became a vege- 
toriaiL An avid cook, he found vegeuiri 
.in f*>ui] unnecessarily bland, and he be 
gan to experiment with spices, 
including misn. 

Km- mi* touk tr> calling Troy h 'Wte- 
;,nl " soihi years ago after he helped a 
friend write a musical drama about 
Halloween featuring a sorcerer. A whr 
ard "o thv hilk-1 ><i \.Uv imi sauce iu a 
caricature of Troy. "It is my alter e^? " 
he says. 



Satlun'* Butfjflrct January 11W7 



_Vetr Ktfrtfr whot^smtirr Dontia Scknttier 
find* a sperm t glitttr in matitaj a ?t<i 
marketing gtitdjeuyJrg to^O t WO low- 
price storm across tht country, 



Going For Hie 
Gold In Jewelry 



lluima Si-hm-iiT wnlka out of her newly 
reslor ed building and steps unto a uide- 
w:iJk Uttered with nails, broken plaster 
und blowing newsprint. The Mock mi 
22nd Street, just coat of New York's 
Fifth Avenue, is & mess. But the neigh- 
borhood, kntiwn im the Flatiron District 
after a famous building within its 
boundaries, is emerging from shnbbi- 
oeas as one of the areas to live and 
work in. This block is early in the tran 
&itiun sta^e, however, and eojjhtrLa'tLMi 
rutible clutter* the pavement 

A moment Inter,, at passer-by dra|tf it 
spent eigareiU' dir^tly m front of 
Schneier Without mi&aing a beat, 
Schneier stnofjs dnwli, picks ■ 1 1 - i lv 
hmt tit?tw*.'fti two mankured Ijngi-rc 
and carries it across Use street to tJit? 
expensive restaurant where &he has 1 
lunch reservation*. The attentive 
waiter i ■ -# - — | - . i i r i l i J v i brows ii away for 
hfc-r. 

"Ng matter what the rest of the 
street looks like/' SuhuoiersayH, "there 
is not going *° ^ tt4fr " n fmnt of 

building.' 1 

There ln in" aggression in tier voice, 
just a cairn, .self-assured, "t hill's the 
wuy it is" tone. That demeanor help* 
keep her sUrniundingH jiif»i s-> and her 
buninesSp Una Donna, Ltd., brinjpng i 
around $;tN million annually* Una Don- 
na (Italian for "a woman") designs and 
import* gold jewelry for 40,000 tow- 
price stores across the counln . 

"A woman on a K-Mart hud get, nbvi- 
ruisly ilne^rt have jih murh to spend as 
a woman on a Bloomingdales budget 
but T don*t think it's fair to say that the 
ctoean't have as t&uch tut«, 1t Schrwier 
says, "She"* the one we try u? reach, by 
i 'iferinK tht* most look for the money/ 1 

For over two decades, Schneior trav- 
eled in higher budget annal ctedea. Un- 
til her divorce last year, .she was the 
wife of the intiTTiu Linn ally nrominen* 
Kabbi Arthur Schneier and hostess of 
many partie* for celebrities, including 
world Wfeni, 

'That was fulfilling especially when 
w* were on the way up/' she nays, "But 
once the children were in school, I need- 
ed more challenge. I had a capable 
mild, and J had talent. Ii waa lane to 
put them to work."' 

After applying her art history degree 
from flrcindeis !>nivermjty 1 1 >■ Severn] 
soccer ful venturit* in art collect ion 




and auction, Schneier began her gold 
jewelry bu, sines* in 1979. 

That wa_t n particularly volanle year 
for the gold indue try. Schneier s-tond to 
lose plenty unless she developed an in- 
novative way to protect her investment 
in |0|d whde the jewelry was being 
manufactured. The solution came ancx- 
pectedly at a party. 

"I met someone there who suggested 
that t tease the gold rather than buy it 
outright/' she saye, "With thia arrange 
ment T don't buy it until the manufac- 
tured jewelry lr sold to the slore^. Buy- 
ing und selling are dmultaiieoUA/ 1 

Schnekr lca«s from the Fleet 
KutioruLl Bank in Providennf^ R.I. That 
iaatitution then transfers the leane to a 
Swisa bank via telejt confirmation. The 
hank, in Ham, then ships itn own roW bO 
Italy for manufacture. The gold is 
erafted snt.i necklacetj. <-arrifi|pj uml 
hraceleU and shipped to Schneier'a 
Mnnlmttan vault for atongc 

The morning after each stales day, 
Una Donna actually buy* the gold ne- 
gotiated for the day before at a price 
determined by the tendon °flx M that 
Mil world gold price*. The retailer U 



hilled for an amount based on that 
price. 

Schnekr travels to Italy every ate 
weeks and contractiL wit)i manufactur 
ers for jewelry from the gold shipped 
far ht«r from Switzerland ri Italy is the 
place to have \ he guld tit rued into jewel- 
ry for two reaaona," she says. "Fir»t h it 
allows free import and export nf goid 
as long an the metal is not in the coun> 
try longer than abc months, Second, no- 
body can work with gold like the ItaJ- 
iatis TimyVe been doing it for over 
8,000 years, Italy U still the cn*ative 
(vntLT fur gold " 

She Uses a trainefJ artistic eye to find 
piew that suit h*r standard*. "1 don't 
pretend in be a designer, but [ work 
wilh the man a fuel urers ti) see that ev- 
ery item in our line luwt a littJt* some- 
ibiriK I'Ktra— an extra gold head or two r 
;l higiiK p-iUs^ii'd i. !a:;p -ir jKThaps- a 
richer color or texture than mir compet- 
itors" merchandise/' Hhe «iys. 

Her initial contacts with manufactur- 
ers al«o taught her valuable Season* in 
making sure a product meets her Man- 
dardA. J, T had no previous experience in 
mtermitionul trade, so 1 focused on 
building respect biitween me find my 
suppliers/' says Schneier. 'Thf main- 
stay of business is service. Never try to 
beat the manufacturer at hia own 
game. Tin 1 pi-ir*' you pay will lie that 
v ■ i i.a don't know if he.'* done s-uineLhing 
to reduce the quality 

"When 1 first went to Italy to meet 
with jewelry manufacturers there, my 
friends said r 'Are you out of your mind? 
A woman alone in Italy? They'll take 
advantage of ynuV But the moment I 
took out my calculator, the ttalian busi- 
nessmen and I understood each other 
perfectly/' 

To make sure comprehension is com- 
pleted Schneier never cundnrt* huaijieas 
in Italy with nut an interpreter Al- 
though profiebent in Italian herself r she 
also has a respect for nuance and tin- 
ipoken messages that could make or 
break a deal for her. 

One of the few women importers in 
htT hiL^ir^-^^ iirni [^►nwr in interna- 
tional gold leasing, Schneier it accus- 
toiTM'd in milking bu*inffm» move* that 
might give othars pause. Her frequent 
jaunts to Italy are no eneption- 

'Tro nut going to let the recent ter- 
rorism keep me from doing huftmeaii in 
Itrtly " sh* aaya, "Once the terrorist* 
afreet the <ihofces we make, they've 
won- I go to Italy a* ujuoI tkecause my 
business takes me there. That + s the 
way it Is/' 

—Martini f. FmMH 
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Editorials 



The battle lines between 
Congress mid the White 
House are clearly draint; 
what s in an anniversary 
number. 



No Issues ? The New Congress Could Be 
One Of The Most Exciting In A Long Time 



You mi^ht WttttTne that the 100th Con- 
#rea* convening thus month will have 
little to do r if you have been listening to 
dip [mli'ticul pundits. 

They have assured us. after poring 
over thr npfriilu of the ofryear election 
In November* that th^re weren't really 
any national isnstie* involved and that 
the results amounted to a standoff be- 
tween the two major parties. We hare 
been told that the low turMirt—37 per- 
cent of eligible voters— and tin- >hurply 
mixed reaults i ho wed voters* hud no 
purlieu t*r sifrn&l to send about any- 
thing. 

Well. ihere i> mo don hi 'he elec- 
tion nrodnced mi^ed results, 

t JeTiHKmU scored et major victory by 
ret-npLurinjt the ILS, Seriate control 
they lost to the Repblic&ns she years 
ago* Hut the Republicans held Demo- 
cratic gain* in the Hootk? of Represser** 
riitivrs r ■ ■ five wit* In the four i-lec- 
Li'ir,;: ' ir.v-r: thai have Etifeffi (AMI 
diLflNK » parly's MerNijni term in control 
of the Whit*? House, that party haa Irwst 
an average of 52 sonts . Xot only did thf' 
GOP successfully buck that historic 
trend, hut it aI*o soured n resounding 
win in gubernatorial contents. Thi- 34-lu- 
Democratic lend in governors hips has 
been cut to »24 

It is an insult to American voter*, 
however, to assume from the political 
arithmetic that they do not hw major 
tame* ul stake in government today. 
The fuel that same candidate* won 
through campaigns based on gimmick- 
ry and iireleviuictf. a* opposed to iHBUe- 
b&scd appeal* to voters, dot* not mean 
thwe issues do not exist Nn matter 
how they won at the polln, the men anil 
women fleeted to Congnitfi will be 
called nn to make bard decwinns- 

For example, should the fatornJ defr 
dl be reduced through tax inrrea&e* or 
spending ^uts? f& protectionism the an- 
swer ti> the nation's; trade problem*? 
An- cluing* needed in national Kwuii 
ty policies? Should the antijrrowlln prt> 
visions of the IW* tax reform leftisfai* 
tffin be revised* I to roiirfmaing chants 
in tie warkplae? require mure govern- 




mm I ".'"iitrol.v 0« jiir-nrhniudiLle eiuphy- 
ce needa? No. the new Congreiifl will 
not lack for issuer 

With Dernocrata in control of both 
houtff*, and ['resident fti^mi planning 
to press his case for lesu govern ment, 
the issues will acltially be *h;ir|tened 
OviT tin* pant flix yeam, the G.O.R^euri- 
irolk-iJ Senyii' 1^ fri!i|uenE.ly served aft 
a buffer between the libercil l.k fc moerat- 
k leiidership of tht HotlW of Represent 
UiTive-; ni 1 d l] li - const-rvativt* PriwiclenL 

The n*sxt two yew* will nee the battle 
lines drawn far more clefirly, pftxtJcu- 
larly on social policy aud national mwu- 
rity. Piiblic intfiresi and dobaEe will Iw 
hfiie/hteiied accordingly. Thi? ti'ms of 
tb€ MHPEli iViijrrt'wi miihE lw.' om- id' I in 
mo»t coiitnivi'^jiil :«im3 i'x-'iujiu jm 
mnny j^mL 

Pundits who failed to nee that ptxis- 
ptid in tilt* U*« leaves rfwulf I looh n^Jn, 



And Speaking Of Congresses. . . 



Each Congrcsu since the first has ml 
for tw& years + and therefore it wotald 
pe«ni that the 100th Congress .should 
hiivr |ijjtcf if:- l In.. 1 hK'.'iUi i nntiLU. 1 1n- 
natlon hae been observing since 1976. 

However, the fact is that tin 4 Ifttst 
Congress will be the une that will mitrk 
the first tfJO year& of the national ksjis- 
Liture. 

The first Congress wa* t^l^cted in 
im serving in 178SW and the Nt> 
vembe^ JJ*88> congreaBJonal eU'eni*ih 
will murk the bicentennial of its selec- 
tion. 

Thoupfh the very name^ "the tOflth 
1 "o!i has n tH&rtam hiatorksat rintf 
Ui it, its members were chosen on the 
IPttlh anniversary of the initial ennjires- 
siortal ek^tton, So wi will have to wait 
[mother two years fer the sen ting of the 

Hut di.ies! haw an tmj«>rtnnt mk* 
in the span »f ohfiemuwe* of thit birth- 



stagnation went* between the Heelara- 
tk)a of Independenee in 1776 and the 
Liue idling of our present hnu nf ffifih 
eminent, with the rrmntrn r«i 1011 t>f 
Uoorpe Wi chilli* tun aur! tbi j stiirt of 
cnnjjreflsional sessions in ]WX 

U wus '3l\'t yyavH jl^o ibLh SUJuMmT 
thnt delegates fmin lii enlnnies (Rhode 
l.-.liLiid refiiHed 1.1 » |jarticifj^l*-fc produced 
their ' miracle at PhNaclelphia r "— the 
t£8. Cnnsdtuiku] The Constitotion wr* 
the vehicle throuifh which what had 



been l:j LNjlonie^. mIuu- 


ply divided mi re- 


sioiuil anil eeoJkCimk h 


^;i. -. i ie rame the 



I'nited States of America And It btt* 
been the keyMtune of the nation ever 
smce, 

Thf liir^-iLt^nnkl apotlipht will full 
this yeur on the Constitution ns It 
should, and C WgTWg 1 turn will be two 
years from now. 

Even Ef the mimln*ni juhi don't >mm 
tjuite nirht. 



AT&T IS IN THE MIDDLE 
OF ALL THE ACTION. 



The conference in London was 
in full swing. Ideas were flying. 
Proposals vow being mane 
Thty had everything ihvy 

except the one thing they 
needed most: an American 
firm la handle th i* ffc'c'Ll. 

That's when they Look the call 
from America. A business 
associate th«yti once worked 
with was calling lu aay hello. 
Perfect timing* And a perfect 
opportunity to work the deal 
out together. 

That's the kind of opportunity 
you create for yourself when 
you ust> AT&T International 
Long Distance Service to fce^p 
in touch with your business 
associates overseas. And 
that s just the beginning of the 
services AT&T offers kith 
internationally and in the U S. 
% find out just how well those 
services can work for yuu T call 
your Account Executive or an 
AT&T Sales Specialist toll frw 



The right choice. 



C3f 




PROFESSIONAL 

If you're I he kind of business person uhofdi kles tomplkated 
■issicmments. yirnVf- ,i pmh-\MutMl Pmlrs\im*.iU deithiiirJ 
quality took la do ihe bp si job possible. 

The S win roc 8016 eJeclronk: typewriter ■* professional. 
Butlr-ih h-thilir Vj luiu iiotidllf y rfnd enjmmmk design make H 
the profcttJonaf* professional. The 8016 is compute r Inter* 
Faceablc: rt s a lelfcr quality printer. Professionally perfct I 
typing i« provided wilh 111 20 character display. It hd* 10.000 
characters lor storage and memory and the capability lor 
unlimited expandable memory - the optional eternal disk 
ririvi* give's luii fin ^iJdiNmidl 1Kfl r 000 < h.ir.N fer% fH^r disk. 

The Swinlrc 8016. Pari ol a professional tamily of vtet imnU 
typewriters. Consul! I he Yellow Pages for the dealer near 
you. Of tor * free brochure, call toll free 1-800-225-0867 
In New Jersey, (201) 935-0It5. 

320 Wf^l (ommin id I Awe.. ft lilt TPF* 

P.O. Bo* 15o, Moonacfrj*, NJ 07074 W "^JZT^Z* 

prdi No 4 Q on R*ad«r 5*rvic# Cud 




